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IMPLEMENTATION STRATEGY 
qÜÉ= ÅÜ~ääÉåÖÉ= çÑ= ÇÉäáîÉêáåÖ= íÜÉ= sáëáçå= ~åÇ= j~ëíÉêéä~å= ïáää= êÉèìáêÉ=
ÅçåÅÉêíÉÇ= ~åÇ= ÅçJçêÇáå~íÉÇ= ~Åíáçå= ~åÇ= ÅçããáíãÉåí= Ñêçã= íÜÉ= éìÄäáÅI=
éêáî~íÉ= ~åÇ= îçäìåí~êó= ëÉÅíçêëK= qÜáë= ëÉÅíáçå= ëÉíë= çìí= ÖìáÇ~åÅÉ= çå= íÜÉ=
áãéäÉãÉåí~íáçå=~åÇ=ÇÉäáîÉêó=çÑ=íÜÉ=j~ëíÉêéä~åK=
=
qÜÉ=Çê~Ñí=j~ëíÉêéä~å=Ñçê=íÜÉ=íçïå=éêçîáÇÉë=~=ÅäÉ~ê=îáëáçå=Ñçê=íÜÉ=íçïå=
~åÇ= ~= ëÉí= çÑ= ÅäÉ~êäó=ÇÉÑáåÉÇ=éêáåÅáéäÉë= Ñçê= ~ÅÜáÉîáåÖ=ÇÉîÉäçéãÉåí= ~åÇ=
êÉÖÉåÉê~íáçå= çÄàÉÅíáîÉëK= qÜÉ= çÄàÉÅíáîÉë= ïáää= éêçîáÇÉ= íÜÉ= Ä~ëáë= Ñçê=
é~êíåÉêëÜáé=ïçêâáåÖ= áå=ÄêáåÖáåÖ=Ñçêï~êÇ=çééçêíìåáíáÉë=~åÇ=Ñçê= íÜÉ=ÅçJ
çêÇáå~íáçå=çÑ=éìÄäáÅ=~åÇ=éêáî~íÉ=ëÉÅíçê=áåîÉëíãÉåíK=
=
qÜÉ=ÑçääçïáåÖ=ëÉÅíáçå=ëÉíë=çìí=íÜÉ=áãéäÉãÉåí~íáçå=ãÉÅÜ~åáëãë=íÜ~í=ïáää=
ÄÉ= êÉèìáêÉÇ= íç= ãçîÉ= Ñêçã= ÅçåÅÉéíë= íç= ÇÉäáîÉêó= çÑ= íÜÉ= j~ëíÉêéä~å=
çÄàÉÅíáîÉë=~åÇ=éêçàÉÅíëK=qÜÉ=j~ëíÉêéä~å=ïáää=éêçîáÇÉ=~= íççä= íç=éêçãçíÉ=
~åÇ= Ñ~Åáäáí~íÉ= íÜÉ= ÇÉîÉäçéãÉåí= ~åÇ= êÉÖÉåÉê~íáçå= çÑ= tçêíÜáåÖ= íçïå=
ÅÉåíêÉK=fí=ÅçãéêáëÉë=~=ÅçãéêÉÜÉåëáîÉ=é~Åâ~ÖÉ=çÑ=éêçàÉÅíëI=ïÜáÅÜ=Ü~îÉ=íÜÉ=
éçíÉåíá~ä= íç= ÅçãÉ= Ñçêï~êÇ= çîÉê= î~êóáåÖ= íáãÉëÅ~äÉë= íÜêçìÖÜçìí= íÜÉ=
j~ëíÉêéä~å= íáãÉ= Ñê~ãÉK= qÜÉ= áãéäÉãÉåí~íáçå= ëíê~íÉÖó= ~Åíë= éêçîáÇÉë=
ÖìáÇ~åÅÉ=çå=íÜÉ=ÇÉäáîÉêó=çÑ=íÜÉëÉ=éêçàÉÅíëK=
=
qÜáë=ëÉÅíáçå=éêçîáÇÉë=tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=~åÇ=áíÛë=é~êíåÉêë=ïáíÜ=
êÉÅçããÉåÇ~íáçåë= êÉÖ~êÇáåÖ= íÜÉ= ÇÉäáîÉêó= çÑ= âÉó= éêçàÉÅíëI= áåÅäìÇáåÖ=
~ÇîáÅÉ=çå=íÜÉ=ÑçääçïáåÖ=~êÉ~ëWJ=

• aÉäáîÉêó=éêáåÅáéäÉë=

• oçäÉë=~åÇ=êÉëéçåëáÄáäáíáÉë=

• mä~ååáåÖ=ëíê~íÉÖó=

• aÉäáîÉêó=ãÉÅÜ~åáëãë==

• aÉäáîÉêó=êáëâë=

• mÜ~ëáåÖ=~åÇ=íáãÉí~ÄäÉ=

• dìáÇÉäáåÉë=Ñçê=ÇÉîÉäçéãÉåí=çÑ=âÉó=ëáíÉë=

• ^Åíáçå=mä~å=
=

DELIVERY PRINCIPLES 
^=åìãÄÉê=çÑ=éêáåÅáéäÉë=ìåÇÉêéáå=íÜÉ=áãéäÉãÉåí~íáçå=çÑ=íÜÉ=j~ëíÉêéä~å=
éêçéçë~äëWJ=

• qÜÉ= áãéäÉãÉåí~íáçå= çÑ= íÜÉ= j~ëíÉêéä~å= ãìëí= ÄÉ= ~ééêç~ÅÜÉÇ= áå= ~=
ÅçãéêÉÜÉåëáîÉ=ã~ååÉê=

• qÜÉ=áåíÉÖê~íáçå=çÑ=íÜÉ=íçïå=ÅÉåíêÉ=~åÇ=ëÉ~=Ñêçåí=áë=ÅêìÅá~ä=

• aÉîÉäçéãÉåí= éêçéçë~äë= ãìëí= ~ÅÅçêÇ= ïáíÜ= íÜÉ= j~ëíÉêéä~å= sáëáçåI=
lÄàÉÅíáîÉë=~åÇ=mêáåÅáéäÉë=~åÇ=ãìëí=åçí=ÅçãéêçãáëÉ=íÜÉ=ÇÉäáîÉêó=çÑ=
ëìÄëÉèìÉåí=ÉäÉãÉåíë=çÑ=íÜÉ=j~ëíÉêéä~å=

• aÉäáîÉêó= çÑ= Äìáäí= ÇÉîÉäçéãÉåíI= áåÑê~ëíêìÅíìêÉ= éêçéçë~äë= ~åÇ= éìÄäáÅ=
êÉ~äã= áãéêçîÉãÉåíë= ~êÉ= ÅäçëÉäó= äáåâÉÇK= qÜÉ= éêçîáëáçå= çÑ= åÉï=
áåÑê~ëíêìÅíìêÉI= áå= é~êíáÅìä~ê= íÜÉ= ~äíÉê~íáçå= çÑ= ÉñáëíáåÖ= ÜáÖÜï~óI= íÜÉ=
éêçîáëáçå=çÑ=åÉï=äáåâ~ÖÉëI=ÉåÜ~åÅÉãÉåí=çÑ=íÜÉ=éìÄäáÅ=êÉ~äã=~åÇ=íÜÉ=
ÉåÜ~åÅÉãÉåí= çÑ= çéÉå= ëé~ÅÉë= ~êÉ= ÑìåÇ~ãÉåí~ä= íç= ~ÅÜáÉîáåÖ= íÜÉ=
êÉÖÉåÉê~íáçå=çÄàÉÅíáîÉë=~åÇ=ãìëí=ÄÉ=~ÇÇêÉëëÉÇ=ÅçãéêÉÜÉåëáîÉäó=

• `çåÅÉêíÉÇ=~Åíáçåë=ïáää=ÄÉ=êÉèìáêÉÇ=Äó=âÉó=ëí~âÉÜçäÇÉêë=íç=ëíáãìä~íÉ=
áåîÉëíçê=áåíÉêÉëí=

• aÉîÉäçéãÉåí= ~åÇ= éìÄäáÅ= êÉ~äã= éêçéçë~äë= ãìëí= ÄÉ= çÑ= íÜÉ= ÜáÖÜÉëí=
ÇÉëáÖå=èì~äáíó=~åÇ=~ÅÅçêÇ=ïáíÜ= íÜÉ=ÇÉëáÖå=éêáåÅáéäÉë= ëÉí=çìí= áå= íÜÉ=
j~ëíÉêéä~å==

• ^å= ÉåÜ~åÅÉÇ= ~åÇ= ÅççêÇáå~íÉÇ= Äê~åÇáåÖ= ~åÇ= éêçãçíáçå~ä= ëíê~íÉÖó=
ÜáÖÜäáÖÜíáåÖ=tçêíÜáåÖÛë=ÅçãéÉíáíáîÉ=~Çî~åí~ÖÉë=ïáää=ÄÉ=êÉèìáêÉÇ=íç=
íê~åëÑçêã=ÉñáëíáåÖ=éÉêÅÉéíáçåë=~åÇ=áã~ÖÉK=

=
ROLES AND RESPONSIBILITIES 
qÜÉ=âÉó=íç=íÜÉ=ëìÅÅÉëëÑìä=áãéäÉãÉåí~íáçå=çÑ=íÜÉ=j~ëíÉêéä~å=äáÉë=áå==ëíêçåÖ=
é~êíåÉêëÜáé=ïçêâáåÖ=ÄÉíïÉÉå=íÜÉ=éìÄäáÅI=éêáî~íÉ=~åÇ=îçäìåí~êó=ëÉÅíçêëK==
tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáäI=íÜêçìÖÜ=tçêíÜáåÖ=bîçäìíáçåI=Ü~ë=~=îáí~ä=êçäÉ=
íç=éä~ó=áå=ÉåëìêáåÖ=ëìÅÅÉëëÑìä=êÉÖÉåÉê~íáçå=çÑ=tçêíÜáåÖK=qÜÉ=`çìåÅáä=ïáää=
åÉÉÇ=íç=éêçîáÇÉ=ëíê~íÉÖáÅ=ÇáêÉÅíáçå=~åÇ=íç=~ëëáëí=áå=íÜÉ=ÅççêÇáå~íáçå=çÑ=íÜÉ=
ïáÇÉ= ê~åÖÉ=çÑ= ~ÖÉåÅáÉë= ~åÇ=é~êíåÉêëÜáéë=~ÅíáîÉäó= ëÉÉâáåÖ= íç= ëÉÅìêÉ= íÜÉ=
ÉÅçåçãáÅ=~åÇ=ëçÅá~ä=éêçëéÉêáíó=çÑ=tçêíÜáåÖK=
=

tçêíÜáåÖ=_çêçìÖÜ=~åÇ=tÉëí=pìëëÉñ=`çìåíó=`çìåÅáäë=Ü~îÉ=éáîçí~ä=êçäÉë=
áå=êÉä~íáçå=íç=íÜÉ=ÑìíìêÉ=çÑ=íÜÉ=íçïå=ÅÉåíêÉ=~ë=ëÉêîáÅÉ=éêçîáÇÉêëI==ÉÅçåçãáÅ=
êÉÖÉåÉê~íáçå=~ÖÉåÅáÉëI=ä~åÇçïåÉêë=~åÇ=íÜêçìÖÜ=éä~ååáåÖ=~åÇ=ÜáÖÜï~óë=
éçïÉêëK= bÑÑÉÅíáîÉ= ~åÇ= ÅççêÇáå~íÉÇ= ìëÉ= çÑ= íÜÉëÉ= êÉëéçåëáÄáäáíáÉë= ~åÇ=
éçïÉêë=áë=ÅÉåíê~ä=íç=íÜÉ=ëìÅÅÉëëÑìä=áãéäÉãÉåí~íáçå=çÑ=íÜÉ=j~ëíÉêéä~å=~åÇ=
íÜÉ=ÇÉäáîÉêó=çÑ=âÉó=ÇÉîÉäçéãÉåí=éêçàÉÅíëK=
=
píêçåÖ= äçÅ~äI= ëìëí~áåÉÇ= äÉ~ÇÉêëÜáé= ~åÇ= é~êíåÉêëÜáé= ~êÉ= âÉóK= = qÜÉ= äçÅ~ä=
~ìíÜçêáíáÉë=ãìëí=ÄÉ=éêÉé~êÉÇ=íç=ãçÄáäáëÉ=íÜÉáê=çïå=êÉëçìêÅÉë=Äìí=~äëç=íç=
ÉåÅçìê~ÖÉ=çíÜÉêë=íç=Çç=íÜÉ=ë~ãÉK==_ó=í~âáåÖ=íÜÉ=äÉ~Ç=~åÇ=ëÜçïáåÖ=íÜÉáê=
ÅçããáíãÉåí= íç= íÜÉ= ÑìíìêÉ= çÑ= íÜÉ= íçïå= ÅÉåíêÉ= ~åÇ= âÉó= éêçàÉÅíë= Äó=
éêçÖêÉëëáåÖ=íÜÉ=j~ëíÉêéä~å=~åÇ=íÜÉ=êÉä~íÉÇ=éìÄäáÅ=Åçåëìäí~íáçå=äÉ~ÇáåÖ=íç=
áíë= ~ééêçî~ä= ~åÇ= áå= êÉä~íáçå= íç= éêçÖêÉëëáåÖ= áåÇáîáÇì~ä= éêçàÉÅíë= çå= ~=
éêáçêáíáëÉÇ=Ä~ëáë=íÜÉ=`çìåÅáäë=ïáää=ÅäÉ~êäó=ëÜçï=íÜÉáê=ÅçããáíãÉåí=íç=íÜÉ=
êÉÖÉåÉê~íáçå=çÑ=tçêíÜáåÖK=
=
tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=ïáää=ïçêâ=ïáíÜ=çíÜÉê=ãÉãÄÉêë=çÑ=íÜÉ=R=qçïåë=
kÉíïçêâ=íç=ÉåëìêÉ=~=ÅççêÇáå~íÉÇ=~ééêç~ÅÜ=íç=äçåÖ=íÉêã=êÉÖÉåÉê~íáçå=çÑ=
É~ÅÜ=çÑ=íÜÉ=R=íçïåë=ïáíÜáå=íÜÉ=`ç~ëí~ä=tÉëí=pìëëÉñ=^êÉ~K==
=
qç= Ñìääó= Öê~ëé= íÜÉ= çééçêíìåáíáÉë= ïÜáÅÜ= íÜÉ=j~ëíÉêéä~å= çÑÑÉêëI= íÜÉ= âÉó=
éìÄäáÅ= ~åÇ= éêáî~íÉ= ëÉÅíçê= ~ÖÉåÅáÉë= ãìëí= ÄìáäÇ= çå= íÜÉ= àçáåí= ïçêâáåÖ=
~ééêç~ÅÜ=ÄÉáåÖ=ÅÜ~ãéáçåÉÇ=Äó=tçêíÜáåÖ=bîçäìíáçåK=qÜáë=~ééêç~ÅÜ=ïáää=
åÉÉÇ=íç=ïçêâ=~Åêçëë=éìÄäáÅ=~åÇ=éêáî~íÉ=ëÉÅíçê=ÄçìåÇ~êáÉëK=hÉó=áåéìíë=ïáää=
ÄÉ=êÉèìáêÉÇ=Ñêçã=~=î~êáÉíó=çÑ=çêÖ~åáë~íáçåëI= áå=~ÇÇáíáçå=íç= íÜÉ=_çêçìÖÜ=
~åÇ=`çìåíó=`çìåÅáäëWJ=

• pbba^=íÜêçìÖÜ= áíë= ÉÅçåçãáÅ=ÇÉîÉäçéãÉåí=~åÇ= áåï~êÇ= áåîÉëíãÉåí=
~ÅíáîáíáÉë=ïáíÜ=ÑìåÇáåÖ=ëìééçêí=íÜêçìÖÜ=íÜÉ=`ç~ëí~ä=tÉëí=pìëëÉñ=^êÉ~=
fåîÉëíãÉåí=cê~ãÉïçêâX=

• tçêíÜáåÖ=qçÖÉíÜÉêJ=íÜÉ=içÅ~ä=píê~íÉÖáÅ=m~êíåÉêëÜáéX=

• _ìëáåÉëë= çêÖ~åáë~íáçåë= ëìÅÜ= ~ë= tçêíÜáåÖ= cáêëíI= tçêíÜáåÖ= qçïå=
`ÉåíêÉ=fåáíá~íáîÉ=~åÇ=íÜÉ=`Ü~ãÄÉê=çÑ=`çããÉêÅÉX=

• tçêíÜáåÖ=qçïå=`ÉåíêÉ=fåáíá~íáîÉX=

• `çããìåáíó=~åÇ=îçäìåí~êó=ëÉÅíçê=çêÖ~åáë~íáçåëX=
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• qê~åëéçêí=çéÉê~íçêëX=

• bãÉêÖÉåÅó=ëÉêîáÅÉ=çêÖ~åáë~íáçåëX=

• içÅ~ä=ãÉÇá~X=

• aÉîÉäçéÉêë=~åÇ=áåîÉëíçêëK=
=
få=é~êíáÅìä~ê=íÜÉ=`çìåÅáä=~åÇ=áíë=é~êíåÉêë=ïáää=åÉÉÇ=íçWJ=

• båëìêÉ= íÜ~í= íÜÉ= j~ëíÉêéä~å= éêçéçë~äë= ~êÉ= ÄêçìÖÜí= Ñçêï~êÇ= áå= ~=
éêçÖêÉëëáîÉ=~åÇ=ÅçãéêÉÜÉåëáîÉ=ã~ååÉêX==

• aÉîÉäçé= mä~ååáåÖ= dìáÇ~åÅÉ= ~åÇ= mçäáÅáÉë= íÜ~í= éçëáíáîÉäó= éêçãçíÉ=
~åÇ= Ñ~Åáäáí~íÉ= ÜáÖÜ= èì~äáíó= ÇÉëáÖå= ~åÇ= ÇÉîÉäçéãÉåí= áå= íÜÉ= íçïå=
ÅÉåíêÉI= áåÅäìÇáåÖ= íÜÉ= éêçÇìÅíáçå= çÑ= mä~ååáåÖ= ~åÇ= aÉîÉäçéãÉåí=
_êáÉÑë=Ñçê=âÉó=ëáíÉëX=

• aáêÉÅí= áåîÉëíãÉåí= áåíç= íÜÉ= íçïå= ÅÉåíêÉ= Äó= ÑìåÇáåÖ= éìÄäáÅ= êÉ~äã=
áãéêçîÉãÉåíë=çê=í~âáåÖ=ÇÉîÉäçéãÉåí=éêçàÉÅíë=Ñçêï~êÇëX=

• `ççêÇáå~íÉ= íÜÉ= êÉä~íáçåëÜáéë= ~åÇ= äáåâ~ÖÉë= ÄÉíïÉÉå= áåÇáîáÇì~ä=
éêçàÉÅíëX=

• ^ÇÇêÉëë=ÅáîáÅ=áëëìÉë=~åÇ=äçÅ~ä=åÉÉÇë=áå=íÉêãë=çÑ=íÜÉ=ÑìíìêÉ=éêçîáëáçå=
~åÇ=äçÅ~íáçå=çÑ=Ñ~ÅáäáíáÉë=áKÉK=éìÄäáÅ=äÉáëìêÉ=Ñ~ÅáäáíáÉëX==

• mêç~ÅíáîÉäó= ÉåÅçìê~ÖÉ= ÇÉîÉäçéÉêë= íç= ÉãÄê~ÅÉ= íÜÉ= èì~äáíó= ~ÖÉåÇ~=
êÉèìáêÉÇ=Äó=íÜÉ=j~ëíÉêéä~åX=

• mêçãçíÉ=íÜÉ=åÉÉÇ=Ñçê=ÅçJçêÇáå~íÉÇ=éìÄäáÅ=ëÉÅíçê=ÑìåÇáåÖ=ëìééçêí=íç=
ÇÉäáîÉê=âÉó=éìÄäáÅ= êÉ~äã=~åÇ= áåÑê~ëíêìÅíìêÉ=éêçàÉÅíë= êÉèìáêÉÇ=É~êäó=
çå=áå=íÜÉ=j~ëíÉêéä~å=éêçéçë~äëX=

• `Ü~ãéáçå= íÜÉ= ÅçãéäÉñ= éêçàÉÅíë= ïÜáÅÜ= ïáää= áåáíá~íÉ= ïáÇÉê= ÅÜ~åÖÉ=
ïáíÜáå=tçêíÜáåÖX=

• mêÉé~êÉ= éêçàÉÅíë=ïÜáÅÜ= Å~å= íÜÉå= ÄÉ= í~âÉå= Ñçêï~êÇ= Äó= éêáî~íÉ= ~åÇ=
éìÄäáÅ=ëÉÅíçê=é~êíåÉêëX=

• båëìêÉ= íÜ~í= ÇÉîÉäçéãÉåí= ~åÇ= éìÄäáÅ= êÉ~äã= éêçéçë~äë= ~êÉ= çÑ= íÜÉ=
ÜáÖÜÉëí=ÇÉëáÖå=èì~äáíóX=

• mêçãçíÉ= ëìëí~áå~ÄäÉ= ~åÇ= áååçî~íáîÉ= ÄìáäÇáåÖ= íÉÅÜåçäçÖáÉë= ~åÇ=
ÉåÉêÖó=ÉÑÑáÅáÉåÅóX=

• `çåëáÇÉê=íÜÉ=ìëÉ=çÑ=íÜÉáê=çïå=ä~åÇ=~ëëÉíë=áå=Ñ~Åáäáí~íáåÖ=ÇÉîÉäçéãÉåí=
~åÇ= íÜÉ= éçíÉåíá~ä= ìëÉ= çÑ= Åçãéìäëçêó= éìêÅÜ~ëÉ= éçïÉêë= ïÜÉêÉ=
åÉÅÉëë~êó=íç=ìåäçÅâ=ÇÉîÉäçéãÉåí=çééçêíìåáíáÉëK=

=
LAND OWNERSHIP 
få=~ÇÇáíáçå= íç= íÜÉ=`çìåÅáäÛë= ëíê~íÉÖáÅ= êçäÉ=~ë= äçÅ~ä=~ìíÜçêáíóI= áí=ïáää= ~äëç=
Ü~îÉ=~=âÉó=êçäÉ=~ë= ä~åÇçïåÉêK= få=é~êíáÅìä~ê= íÜáë=êÉä~íÉë=íç= íÜÉ=`çìåÅáäÛë=
çïåÉêëÜáé=L=é~êí=çïåÉêëÜáé=çÑ=íÜÉ=ÑçääçïáåÖ=ëáíÉëJ=

• ^èì~êÉå~=

• dê~Ñíçå=`ÉåíêÉ==

• dìáäÇÄçìêåÉ=`ÉåíêÉ=

• qÜÉ=qçïå=e~ää=~åÇ=`áîáÅ=`ÉåíêÉ=

• qÜÉ=máÉê=~åÇ=ëÉ~Ñêçåí=
=
^ë=ä~åÇçïåÉêI=íÜÉ=`çìåÅáä=Ü~ë=íÜÉ=~Äáäáíó=íç=Ü~îÉ=~=ÇáêÉÅí=áåÑäìÉåÅÉ=çîÉê=
íÜÉ=ÇÉîÉäçéãÉåí=éêçÅÉëë=EáåÅäìÇáåÖ=íáãáåÖ=áëëìÉëFI=ãáñ=çÑ=ìëÉëI=ëÅÜÉãÉ=
ÇÉëáÖå= ~åÇ= ÇÉäáîÉêó= çîÉê= ~åÇ= ~ÄçîÉ= áíë= éä~ååáåÖ= ~ìíÜçêáíó= êçäÉ= ~åÇ=
ÑìåÅíáçåK=
=
fí= ~äëç=éêçîáÇÉë= íÜÉ=éçíÉåíá~ä= íç=ÇÉäáîÉê=ÇáÑÑÉêÉåí= íóéÉë=çÑ=ÄÉåÉÑáíë= Ñêçã=
ëáíÉë=íÜ~å=ÅçìäÇ=çíÜÉêïáëÉ=ÄÉ=~ÅÜáÉîÉÇ=ÉKÖK=êÉäÉ~ëÉ=çÑ=Å~éáí~äI=éêçîáëáçå=çÑ=
åÉï=Åçããìåáíó=Ñ~ÅáäáíáÉë=~åÇ=íçïå=ÅÉåíêÉ=êÉÖÉåÉê~íáçå=éêçàÉÅíë=íÜ~í=ïáää=
ã~âÉ=~=ëáÖåáÑáÅ~åí=ÅçåíêáÄìíáçå=íç=ïáÇÉê=ëíê~íÉÖáÅ=çÄàÉÅíáîÉëK=
=
MARKETING AND BRANDING 
táíÜ=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=íÜÉ=j~ëíÉêéä~å=íÜÉêÉ=áë=~=ëáÖåáÑáÅ~åí=çééçêíìåáíó=
Ñçê=íÜÉ=íçïå=íç=êÉJéçëáíáçå=áíë=ëÉäÑ=~ë=~=èì~äáíó=êÉí~áäI=äÉáëìêÉ=~åÇ=Åìäíìê~ä=
ÇÉëíáå~íáçåI=ÜçïÉîÉê=íç=ÄÉ=Ñìääó=êÉ~äáëÉÇI=íÜáë=ïáää=êÉèìáêÉ=áåîÉëíãÉåí=~åÇ=
ÅÜ~åÖÉ= áå= íÜÉ= ï~ó=ã~êâÉíáåÖ= ~åÇ= Äê~åÇáåÖ= çÑ= íÜÉ= ëÉ~Ñêçåí= ~åÇ= íçïå=
ÅÉåíêÉ=áë=ÅìêêÉåíäó=~ééêç~ÅÜÉÇK=
=
qÜÉ=ÇÉîÉäçéãÉåí=çÑ=~=ãçêÉ=Çóå~ãáÅ=ã~êâÉíáåÖ=ëíê~íÉÖó=~åÇ=êÉJÄê~åÇáåÖ=
Å~ãé~áÖå=ëÜçìäÇ=ÄÉ=ÖáîÉå=~=éêáçêáíó=~ë=íÜáë=Ü~ë=íÜÉ=éçíÉåíá~ä=íç=ÅêÉ~íÉ=~=
íê~åëÑçêã~íáçå~ä= ëÜáÑí= áå= íÜÉ=ï~ó=tçêíÜáåÖ= áë= ÅìêêÉåíäó= éÉêÅÉáîÉÇ= ~åÇ=
í~ÅâäÉ=ÉñáëíáåÖ=ëíÉêÉçíóéÉë=çÑ=íÜÉ=íçïåK=

qÜÉ=é~ÅÉ=çÑ=ÇÉäáîÉêó=ïáää=ÄÉ=äÉ~Ç=Äó=íÜÉ=`çìåÅáä=~åÇ=çíÜÉê=~ÖÉåÅáÉë=~ÅíáåÖ=
íçÖÉíÜÉê=íç=éêçãçíÉ=íÜÉ=íçïå=~ë=~=ïÜçäÉ=~ë=~=éä~ÅÉ=ïÜÉêÉ=ÇÉîÉäçéãÉåí=
~åÇ= áåîÉëíãÉåí= ~Åíáîáíó= ëÜçìäÇ= Ü~ééÉåK= qÜÉ= ê~åÖÉ= çÑ= éêçãçíáçå~ä=
~ÅíáîáíáÉë=ëÜçìäÇ=áåÅäìÇÉWJ=

• aáêÉÅí= áåîÉëíãÉåí= áåíç= íÜÉ= ëíìÇó= ~êÉ~= íç= éêçãçíÉ= íÜÉ= êÉÖÉåÉê~íáçå=
çÄàÉÅíáîÉë=

• ^å= ~ÅíáîÉ= ã~êâÉíáåÖ= Å~ãé~áÖå= íç= ëíáãìä~íÉ= íÜÉ= ÇÉîÉäçéãÉåí=
Åçããìåáíó=íç=íÜÉ=Ñìää=ê~åÖÉ=çÑ=çééçêíìåáíáÉë=íÜ~í=~êÉ=~î~áä~ÄäÉ=ïáíÜáå=
íÜÉ=íçïå=ÅÉåíêÉ=

• ^=é~ê~ääÉä=Å~ãé~áÖå=íç=éêçãçíÉ=tçêíÜáåÖ=~ë=~=ã~àçê=êÉí~áä=ÅÉåíêÉ=íç=~=
Ñìää=ê~åÖÉ=çÑ=çÅÅìéáÉêë=

• `çåíáåìÉÇ=Åçåëìäí~íáçå=ïáíÜ=ÉñáëíáåÖ=ä~åÇçïåÉêë=~åÇ=âÉó=çÅÅìéáÉêë=
íç=é~Åâ~ÖÉ=~åÇ=éêçãçíÉ=ãçêÉ=ÅçãéêÉÜÉåëáîÉ=Ñçêãë=çÑ=ÇÉîÉäçéãÉåí=

=
PLANNING STRATEGY 
bëí~ÄäáëÜáåÖ=íÜÉ=éä~ååáåÖ=éçäáÅó=ÅçåíÉñí=Ñçê=íÜÉ=j~ëíÉêéä~å=ïáää=ÄÉ=~=âÉó=
ëíÉé= áå= ÉåëìêáåÖ= ÇÉäáîÉêóK= qÜÉ= ìëÉ= çÑ= éä~ååáåÖ= ~ë= ~= éçëáíáîÉ= íççä= íç=
éêçãçíÉ= ëìëí~áå~ÄäÉ= ÇÉîÉäçéãÉåí= áë= ~å= áãéçêí~åí= ÉäÉãÉåí= çÑ= ÅìêêÉåí=
ÖçîÉêåãÉåí=íÜáåâáåÖK=`ìêêÉåí=éä~ååáåÖ=éçäáÅó=áë=ëÉí=çìí=áå=íÜÉ=tçêíÜáåÖ=
içÅ~ä=mä~å=OMMPK=qÜÉ=~Ççéíáçå=çÑ=~=içÅ~ä=aÉîÉäçéãÉåí=cê~ãÉïçêâ=EiacF=
áë= éêçÖê~ããÉÇ= ïáíÜáå= íÜÉ= åÉñí= íÜêÉÉ= óÉ~êë= ~åÇ= íÜÉ= j~ëíÉêéä~å= ïáää=
áåÑçêã=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=íÜÉ=iacK=hÉó=ÅçåëáÇÉê~íáçåë=êÉä~íÉ=íç=WJ=

• qê~åëä~íáåÖ= íÜÉ= j~ëíÉêéä~å= áåíç= ëí~íìíçêó= éçäáÅáÉë= ~åÇ= ~ääçÅ~íáçåë=
ïáíÜáå=íÜÉ=iacX=

• qÜÉ=ëÉÅìêáåÖ=çÑ=Åçããìåáíó=ÄÉåÉÑáíë=íÜêçìÖÜ=íÜÉ=ìëÉ=çÑ=pÉÅíáçå=NMS=L=
pÉÅíáçå=OTU=~ÖêÉÉãÉåíë=áåÅäìÇáåÖ=áãéêçîÉãÉåíë=íç=éìÄäáÅ=êÉ~äã=~åÇ=
çéÉå= ëé~ÅÉW= ÉÇìÅ~íáçå= ~åÇ= Åçããìåáíó= Ñ~ÅáäáíáÉëX= ÜáÖÜï~ó=
áãéêçîÉãÉåíë= ~åÇ= íê~ÑÑáÅ=ã~å~ÖÉãÉåí= ~åÇ= ÅçåíêáÄìíáçåë= íç=éìÄäáÅ=
íê~åëéçêí=Ñ~ÅáäáíáÉëX=

• `êÉ~íáåÖ=íÜÉ=ê~íáçå~äÉ=Ñçê=íÜÉ=ìëÉ=çÑ=Åçãéìäëçêó=éìêÅÜ~ëÉ=éçïÉêë=áå=
~ééêçéêá~íÉ= ÅáêÅìãëí~åÅÉë= íç= ~ÅÜáÉîÉ= êÉÖÉåÉê~íáçå= ~åÇ= éä~ååáåÖ=
çÄàÉÅíáîÉë=

K=
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SITE ASSEMBLY 
qÜÉêÉ=~êÉ=~=åìãÄÉê=çÑ=áåÇáîáÇì~ä=ä~åÇ=çïåÉêëÜáéë=~åÇ=áåíÉêÉëíë=ïáíÜáå=
íÜÉ= ëíìÇó= ~êÉ~I= ïÜáäëí= éêáî~íÉ= íêÉ~íó= åÉÖçíá~íáçå= ïáíÜ= áåÇáîáÇì~ä=
ä~åÇçïåÉêë= áë= éêÉÑÉêêÉÇI= áí= ã~ó= ÄÉ= åÉÅÉëë~êó= íç= ìëÉ= ~= Åçãéìäëçêó=
éìêÅÜ~ëÉ= çêÇÉê= íç= ~ëëÉãÄäÉ= ÇÉîÉäçéãÉåí= ëáíÉë= L= ÅêÉ~íÉ= ä~êÖÉê=
ÇÉîÉäçéãÉåí=é~êÅÉäë=áå=çêÇÉê=íç=ÇÉäáîÉê=ã~àçê=êÉÖÉåÉê~íáçå=éêçàÉÅíëK=
 
RETAIL STRATEGY 
Retail Core 
fí= áë=ÖÉåÉê~ääó=~ÅÅÉéíÉÇ=íÜ~í=íÜÉ=dìáäÇÄçìêåÉ=`ÉåíêÉ=ÇçÉë=åçí=ãÉÉí=íÜÉ=
~ëéáê~íáçåë= çÑ= íÜÉ= Åçããìåáíó= çê= éêçîáÇÉ= íÜÉ= ëÜçééáåÖ= ÉñéÉêáÉåÅÉ=
ìëì~ääó= ÉñéÉÅíÉÇ=çÑ= ~=ã~áå= ëÜçééáåÖ= ÅÉåíêÉ= Ñçê= ~= íçïå=çÑ=tçêíÜáåÖÛë=
ëáòÉK=^ë=~=êÉëìäíI=çîÉê=íÜÉ=óÉ~êëI=íÜÉêÉ=Ü~îÉ=ÄÉÉå=~=åìãÄÉê=çÑ=éêçéçë~äë=L=
ëìÖÖÉëíáçåë=Ñçê=êÉÇÉîÉäçéãÉåí=çÑ=íÜÉ=ÅÉåíêÉ=ÜçïÉîÉê=~ää=çÑ=ïÜáÅÜ=Ü~îÉ=
ÄÉÉå=ìåëìÅÅÉëëÑìä=éêáã~êáäó=ÇìÉ=íç=îá~Äáäáíó=çÑ=êÉÇÉîÉäçéãÉåíK==qÉå~åíë=
~êÉ= åçï= éêÉÇçãáå~åíäó= ÇáëÅçìåí= L= ëÉÅçåÇ~êó= êÉí~áäÉêë= ~åÇ= ~ää= çÑ= íÜÉ=
ëé~ÅÉ= çå= íÜÉ= ìééÉê= Ñäççêë= áë= åçï= î~Å~åíK= qÜÉ= êÉåí~ä= î~äìÉë= ÄÉáåÖ=
~ÅÜáÉîÉÇ=ïáíÜáå=íÜÉ=ÅÉåíêÉ=~êÉ=êÉä~íáîÉäó=äçï=áå=êÉä~íáçå=íç=ïÜ~í=ïçìäÇ=
ìëì~ääó=ÄÉ=ÉñéÉÅíÉÇK===
=
fí= áë= ÅçåëáÇÉêÉÇ= íÜ~í= ïáíÜçìí= ~= ÅçãéêÉÜÉåëáîÉ= ~ééêç~ÅÜ= íç=
êÉÇÉîÉäçéãÉåíI= íÜÉ= ÅÉåíêÉ= ïáää= ÅçåíáåìÉ= íç= ~ííê~Åí= çåäó= ÇáëÅçìåíL=
ëÉÅçåÇ~êó=êÉí~áäÉêëI=ïÜáÅÜ=áë=åçí=~ééêçéêá~íÉ=çÑ=íÜÉ=ã~áå=ëÜçééáåÖ=ÅÉåíêÉ=
áå=~=íçïå=çÑ=tçêíÜáåÖÛë=ëáòÉK=
=
qÜÉ=tÉëí=pìëëÉñ=`ç~ëí~ä=aáëíêáÅíë=oÉí~áä=píìÇó=pÉéíÉãÄÉê=OMMR=áÇÉåíáÑáÉë=
tçêíÜáåÖ=~ë=íÜÉ=ä~êÖÉëí=êÉí~áä=ÅÉåíêÉ=áå=íÜÉ=`ç~ëí~ä=aáëíêáÅí=ïáíÜ=Å~é~Åáíó=
Ñçê=çîÉê=OPIMMM=ëèKãK=åÉí=çÑ=åÉï=Åçãé~êáëçå=ÖççÇë=êÉí~áäáåÖ=áå=íÜÉ=íçïå=
ÅÉåíêÉ=ìé= íç= OMNPI= êáëáåÖ= íç= ~ÄçìíK= PUIMMM= ëèKãK=åÉí= Äó= OMNTK= =qÜáë= áë= ~=
ëáÖåáÑáÅ~åí= áåÅêÉ~ëÉ= áå= êÉí~áä= Ñäççêëé~ÅÉ= ~åÇ= íÜÉ= ëíìÇó= áÇÉåíáÑáÉë= íÜÉ=
ÅÜ~ääÉåÖÉ=Ñçê=íÜÉ=`çìåÅáä=~ë=ÄÉáåÖ=íÜÉ=áÇÉåíáÑáÅ~íáçå=~åÇ=ÇÉäáîÉêó=çÑ=ëáíÉë=
Å~é~ÄäÉ=çÑ=~ÅÅçããçÇ~íáåÖ=íÜáë=ÑçêÉÅ~ëí=ÖêçïíÜK===
=
qÜÉ=ëíìÇó=ÑìêíÜÉê=ëí~íÉë=íÜ~í=tçêíÜáåÖ=áë=Ñ~ÅáåÖ=áåÅêÉ~ëáåÖ=ÅçãéÉíáíáçå=
Ñêçã= ÅçãéÉíáåÖ= íçïåë= ~åÇ= íÜ~í= Úíç= Çç= åçíÜáåÖ= áë= åçí= ~å= çéíáçåÛK= qÜÉ=
íçïå=ÅÉåíêÉ=ÅìêêÉåíäó= ä~Åâë= íÜÉ=ÅêáíáÅ~ä=ã~ëë=~åÇ=èì~äáíó=çÑ= êÉí~áäáåÖ= íç=

~åÅÜçê=íÜÉ=íçïåÛë=Åçãé~êáëçå=êÉí~áä=çÑÑÉêK==qÜÉ=råáçå=mä~ÅÉ=Å~ê=é~êâ=~åÇ=
íÜÉ= ÑçêãÉê=éçäáÅÉ= ëí~íáçå= áå= ÅçåàìåÅíáçå=ïáíÜ= ~=éçíÉåíá~ääó= êÉÇÉîÉäçéÉÇ=
dìáäÇÄçìêåÉ= `ÉåíêÉ= éêçîáÇÉë= ÚíÜÉ= ÄÉëí= çééçêíìåáíó= Ñçê= ÅçãéêÉÜÉåëáîÉ=
åÉï=ÜáÖÜ=ëíêÉÉíI=êÉí~áäI=äÉáëìêÉ=~åÇ=êÉëáÇÉåíá~ä=ÇÉîÉäçéãÉåí=íç=ÜÉäé=ãÉÉí=
íÜÉ= áÇÉåíáÑáÉÇ= ã~êâÉí= ÇÉã~åÇ= ~åÇ= ÑçêÉÅ~ëí= Å~é~Åáíó= Ñçê= åçåJÑççÇ=
êÉí~áäáåÖKÛ=
=
qÜÉ=ëíìÇó=ÅçåÅäìÇÉë=Äó=ëí~íáåÖ=íÜÉ=ÑçääçïáåÖXJ=
=
Úcçê=tçêíÜáåÖ=íÜÉ=âÉó=ÅÜ~ääÉåÖÉ=áë=íç=ÅêÉ~íÉ=~=åÉï=êÉí~áä=ÜÉ~êí=Ñçê=íÜÉ=íçïå=
ÅÉåíêÉK=kÉï=ÇÉîÉäçéãÉåí=áë=åÉÉÇÉÇ=íç=éêçîáÇÉ=íÜÉ=åÉÅÉëë~êó=ÅêáíáÅ~ä=ã~ëë=
~åÇ=èì~äáíó=çÑ=êÉí~áä=~åÇ=äÉáëìêÉ=ìëÉë=íç=ÜÉäé=ã~áåí~áå=~åÇ=ê~áëÉ=áíë=ëí~íìë=
~ë= ~= ã~àçê= ëìÄJêÉÖáçå~ä= ëÜçééáåÖ= ÇÉëíáå~íáçå= çîÉê= íÜÉ= äçåÖÉê= íÉêãI=
é~êíáÅìä~êäó= ~ë= áí= ïáää= Ñ~ÅÉ= áåÅêÉ~ëÉÇ= ÅçãéÉíáíáçå= Ñêçã= åÉáÖÜÄçìêáåÖ=
ÅÉåíêÉë= ~åÇ=çìíJçÑJÅÉåíêÉ=ÇÉîÉäçéãÉåíëK=kÉáíÜÉê= íÜÉ=jçåí~ÖìÉ=åçê= íÜÉ=
dìáäÇÄçìêåÉ= ëÜçééáåÖ= ÅÉåíêÉë= ÅìêêÉåíäó= éêçîáÇÉ= ëíêçåÖ= çê= ~ííê~ÅíáîÉ=
~åÅÜçêÛë= íç= íÜÉ= íçïåÛë=êÉí~áä=çÑÑÉêK=tÉ=íÜÉêÉÑçêÉ=ÅçåëáÇÉê= íÜ~í= íÜÉêÉ= áë=~=
ìåáèìÉ=çééçêíìåáíó=íç=êÉÇÉîÉäçé=íÜÉ=råáçå=mä~ÅÉLmçäáÅÉ=pí~íáçå=ëáíÉ=~åÇ=
íç= äáåâ= áí= ïáíÜ= íÜÉ= éçíÉåíá~ä= êÉÇÉîÉäçéãÉåí= çÑ= íÜÉ= ìå~ííê~ÅíáîÉ=
dìáäÇÄçìêåÉ=`ÉåíêÉ=íç=ÅêÉ~íÉ=~=ëáÖåáÑáÅ~åí=ãáñÉÇ=ìëÉ=ÇÉîÉäçéãÉåí=áå=íÜÉ=
ÜÉ~êí=çÑ=íÜÉ=íçïå=ÅÉåíêÉI=ïáíÜ=Ñêçåí~ÖÉë=çåíç=`Ü~éÉä=oç~ÇI=pçìíÜ=mä~ÅÉ=
~åÇ= íÜÉ= eáÖÜ= píêÉÉíK= fÑ= ÇÉîÉäçéãÉåí= çå= íÜáë= ëáíÉ= Ñ~áäë= íç= ÅêÉ~íÉ= íÜÉëÉ=
äáåâ~ÖÉëI=íÜÉå=áí=ïáää=ÉÑÑÉÅíáîÉäó=íìêå=áíë=Ä~Åâ=çå=íÜÉ=éêáãÉ=ëÜçééáåÖ=~êÉ~=
~åÇ= ~å= çééçêíìåáíó= íç= ÅêÉ~íÉ= ~= ëáÖåáÑáÅ~åí= êÉí~áä= ÇÉîÉäçéãÉåí= ïáää= ÄÉ=
ãáëëÉÇKÛ=
=
få=äççâáåÖ=~í=êÉí~áäJäÉÇ=ÇÉîÉäçéãÉåíI=íÜÉêÉ=~êÉ=íïç=âÉó=ÉäÉãÉåíë=íÜ~í=~êÉ=
ÖÉåÉê~ääó= ÄÉÜáåÇ= ~= ëìÅÅÉëëÑìä= ëÅÜÉãÉK= = qÜÉ= Ñáêëí= áë= ~å= ~åÅÜçê= ëíçêÉK==
aÉéÉåÇáåÖ=çå=íÜÉ=ëáòÉ=~åÇ=èì~äáíó=çÑ=ëÅÜÉãÉI=íÜÉêÉ=~êÉ=î~êáçìë=íóéÉë=çÑ=
êÉí~áäÉêë=íÜ~å=Å~å=~Åí=~ë=~å=~åÅÜçêK==eçïÉîÉêI=Ñçê=~=ëÅÜÉãÉ=çÑ=~åó=ëÅ~äÉ=
~åÇ=èì~äáíóI=áí=áë=äáâÉäó=íÜ~í=~=ã~àçê=ÇÉé~êíãÉåí=ëíçêÉ=ïáää=ÄÉ=êÉèìáêÉÇK=cçê=
Éñ~ãéäÉI= íÜÉ= íïç=ã~àçê= êÉí~áä= ÇÉîÉäçéãÉåíë= éêçéçëÉÇ= áå=`ê~ïäÉó= ~åÇ=
mçêíëãçìíÜ=ïáää= É~ÅÜ= ÄÉ= ~åÅÜçêÉÇ= Äó= OPIOMM= ëèKãK= EORMIMMM= ëèKÑíKF= gçÜå=
iÉïáë=ëíçêÉëK==qÜÉ=ëÉÅçåÇ=ÉäÉãÉåí=áë=ÅêáíáÅ~ä=ã~ëëK==qÜáë=áë=é~êíäó=ÄÉÅ~ìëÉ=
êÉí~áäÉêë=íê~ÇÉ=çÑÑ=çåÉ=~åçíÜÉê=~åÇ=ïáää=ïáëÜ=íç=ÄÉ=êÉJ~ëëìêÉÇ=íÜ~í=íÜÉêÉ=áë=
ëìÑÑáÅáÉåí=ê~åÖÉ=çÑ=çÑÑÉê=íç=~ííê~Åí=ëÜçééÉêëK===

dáîÉå=íÜÉ=áÇÉåíáÑáÉÇ=êÉí~áä=Å~é~Åáíó=Ñçê=tçêíÜáåÖI=çÅÅìéáÉê=ÇÉã~åÇ=~åÇ=
ÖêçïáåÖ=ÅçãéÉíáíáçå=íÜ~í=tçêíÜáåÖ=áë=Ñ~ÅÉÇ=ïáíÜI=áí=áë=ÅçåëáÇÉêÉÇ=íÜ~í=íÜáë=
ëçêí=çÑ=ÇÉé~êíãÉåí=ëíçêÉJ~åÅÜçêÉÇ=ëÅÜÉãÉ=ïáää=ÄÉ=êÉèìáêÉÇK==få=~ÇÇáíáçå=
íç=íÜÉ=~ÄçîÉ=íÜáë=íóéÉ=~åÇ=ëÅ~äÉ=çÑ=ÇÉîÉäçéãÉåí=ïáää=~ëëáëí=áå=êÉ~ÇÇêÉëëáåÖ==
íÜÉ=åÉÖ~íáîÉ=éÉêÅÉéíáçå=çÑ=íÜÉ=íçïå=ÅÉåíêÉI=éêçîáÇÉ=~=ëáÖåáÑáÅ~åí=Çê~ï=íç=
íÜÉ= ÅÉåíêÉI= ÅêÉ~íÉ= áãéêçîÉÇ= äáåâ~ÖÉë= Ñêçã= íÜÉ= íê~áå= ëí~íáçå= íç= íÜÉ= íçïå=
ÅÉåíêÉI= ÅêÉ~íÉ= ~= ãìÅÜ= áãéêçîÉÇ= êÉí~áä= ÅáêÅìáí= ~åÇ= ÅçãéäáãÉåíÉÇ= íÜÉ=
ÇÉîÉäçéãÉåí=~í=íÜÉ=dê~Ñíçå=`ÉåíêÉ=páíÉK==fí=áë=ÅçåëáÇÉê=íÜ~í=~=ëÅÜÉãÉ=çÑ=íÜÉ=
å~íìêÉ= Éåîáë~ÖÉÇ= ïáää= åÉÉÇ= íç= ÅçãéêáëÉ= ~= ÇÉé~êíãÉåí= ëíçêÉ= çÑ= VPMM= Ó=
NQIMMM=ëèKãK=ENMMIMMM=Ó=NRMIMMM=ëèKÑíKF=~åÇ=ìåáí=ëÜçé=êÉí~áäáåÖ=çÑ=NQIMMM=Ó=
NVIMMM=ëèKãK=ENRMIMMM=Ó=OMMIMMM=ëèKÑíKF==få=çêÇÉê=íç=~ÅÅçããçÇ~íÉ=íÜÉ=ëáòÉ=çÑ=
ëÅÜÉãÉ= éêçéçëÉÇI= áí= áë= ÅçåëáÇÉêÉÇ= íÜ~í= íÜÉ= dìáäÇÄçìêåÉ= `ÉåíêÉI=
`Ü~íëïçêíÜ=oç~ÇI=råáçå=mä~ÅÉ=`~ê=m~êâI=~åÇ=cçêãÉê=mçäáÅÉ=pí~íáçå=ëáíÉ=
ëÜçìäÇ=ÄÉ=äççâÉÇ=~í=áå=~=ÅçãéêÉÜÉåëáîÉ=ã~ååÉêK===
=
tÜáäëí=íÜÉ=`çìåÅáä=áë=~=ã~àçê=ä~åÇçïåÉê=áå=íÜÉ=ëáíÉI=íÜÉêÉ=~êÉ=~ÇÇáíáçå~ääó=
~=åìãÄÉê=çÑ=íÜáêÇ=é~êíó=áåíÉêÉëíë=~åÇ=íÜÉêÉÑçêÉ=ÇÉîÉäçéãÉåí=ïáää=çåäó=ÄÉ=
êÉ~äáëÉÇ=áÑ=íÜÉ=`çìåÅáä=í~âÉë=íÜÉ=äÉ~Ç=áå=ëáíÉ=~ëëÉãÄäó=~åÇ=áë=éêÉé~êÉÇ=íç=
éêçãçíÉ=íÜÉ=ìëÉ=çÑ=~=`çãéìäëçêó=mìêÅÜ~ëÉ=lêÇÉê=íç=Éå~ÄäÉ=íÜÉ=ëáíÉ=íç=ÄÉ=
~ëëÉãÄäÉÇK==fí=áë=ÅçåëáÇÉêÉÇ=íÜ~í=áÑ=ëáíÉë=ïÉêÉ=íç=ÄÉ=ÇÉîÉäçéÉÇ=áå=áëçä~íáçåI=
áí= áë= ìåäáâÉäó= íÜ~í= íÜÉêÉ= ïçìäÇ= ÄÉ= íÜÉ= Å~é~Åáíó= íç= ~ÅÅçããçÇ~íÉ= ~=
ÇÉé~êíãÉåí=äÉÇ=êÉí~áä=ëÅÜÉãÉK==
=
qÜÉ= êÉèìáêÉãÉåíë= çÑ= ÉñáëíáåÖ= êÉí~áäÉêë= ãìëí= ÄÉ= ÅçåëáÇÉêÉÇ= áå= íÜÉ=
ÇÉîÉäçéãÉåí=çÑ=ëÅÜÉãÉ=éêçéçë~äë=ïáíÜáå=íÜÉ=êÉí~áä=ÅçêÉ=çê=ÉäëÉïÜÉêÉ=áå=
íÜÉ=íçïå=ÅÉåíêÉ=íç=êÉí~áå=íÜÉ=ê~åÖÉ=çÑ=êÉí~áä=çÑÑÉêK=
=
Secondary Retail Areas  
`çãéäáãÉåíáåÖ= íÜÉ= éêçéçëÉÇ=ãçÇÉêå= êÉí~áäáåÖ= çå= íÜÉ= dê~Ñíçå= `ÉåíêÉ=
~åÇ= çå= íÜÉ= Éñé~åÇÉÇ= dìáäÇÄçìêåÉ= `ÉåíêÉ= ëáíÉë= ïáää= ÄÉ= íÜÉ= ëéÉÅá~äáëí=
áåÇÉéÉåÇÉåí=ëÜçééáåÖ=çÑÑÉê=äçÅ~íÉÇ=ëçìíÜ=~åÇ=É~ëí=çÑ=t~êïáÅâ=píêÉÉí=~åÇ=
~í= íÜÉ= ïÉëíÉêå= ÉåÇ= çÑ= jçåí~ÖìÉ= píêÉÉíI= ïÜáÅÜ= ÄìáäÇ= çå= íÜÉ= íçïåÛë=
ÜÉêáí~ÖÉ= ~åÇ= ÅÜ~ê~ÅíÉêK= qÜÉëÉ= ~êÉ~ë= ïáää= çÑÑÉê= ~å= ~äíÉêå~íáîÉ= êÉí~áä=
ÉåîáêçåãÉåí= íç= íÜ~í=çÑ= íÜÉ=ãçêÉ=ãçÇÉêå=ÇÉîÉäçéãÉåíëI=ïáíÜ=íÜÉ=ëã~ää=
ëÅ~äÉ=áåÇÉéÉåÇÉåí=~åÇ=ëéÉÅá~äáëí=êÉí~áä=çÑÑÉêáåÖ=~=ãçêÉ=Üìã~å=ëÅ~äÉ=~åÇ=
ÇáîÉêëÉ=êÉí~áäáåÖ=ÉñéÉêáÉåÅÉK===
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oÉëéÉÅíáåÖ=íÜÉ=ÉñáëíáåÖ=ëíêÉÉí=é~ííÉêåë=~åÇ=ÉåÜ~åÅáåÖ=íÜÉ=ÅÜ~ê~ÅíÉêáëíáÅë=
çÑ= íÜÉ= ëìêêçìåÇáåÖ= ~êÉ~I= íÜÉëÉë= ~êÉ~ë= ïáää= ÄÉÅçãÉ= çåÉ= çÑ=tçêíÜáåÖÛë=
ÇáëíáåÅí= êÉí~áä= ~åÇ= îáëáíçê= ÇÉëíáå~íáçåëK= qÜÉ= éêÉëÉêî~íáçå= ~åÇ=
ÉåÜ~åÅÉãÉåí= çÑ= íÜÉëÉ= ÉåîáêçåãÉåíë= ÅçãÄáåÉÇ= ïáíÜ= íÜÉ= î~êáÉÇ= ~åÇ=
ÇáîÉêëÉ=ãáñ=çÑ=ìëÉë=ïáää=ÜÉäé=íç=êÉÄ~ä~åÅÉ=íÜÉ=ÚëÜáÑíÛ=áå=êÉí~áäáåÖ=ÑçÅìëÉÇ=
çå=íÜÉ=åÉï=ÇÉîÉäçéãÉåíëK=
=
qÜêçìÖÜ= íÜÉ= áãéäÉãÉåí~íáçå= çÑ= ~å= ~êÉ~= ã~å~ÖÉãÉåí= ~åÇ= éêçãçíáçå=
ëíê~íÉÖóI=ëÜçé=çïåÉêë=~åÇ=çÅÅìéáÉêë=ëÜçìäÇ=ÄÉ=ÉåÅçìê~ÖÉÇ=íç=éêÉëÉêîÉ=
íÜÉ= ÅÜ~ê~ÅíÉê= ~åÇ= ÉåÜ~åÅÉ= íÜÉ= ëíêÉÉíëÅ~éÉ= Äó= Å~êÉÑìä= ã~å~ÖÉãÉåí= çÑ=
ëÜçé= Ñêçåí= Ñ~Å~ÇÉë= ~åÇ= ÉåëìêáåÖ= íÜ~í= íÜÉ= ÑìíìêÉ= ìëÉë= ëíêÉåÖíÜÉå= íÜÉ=
ÉñáëíáåÖ=~åÇ=éêçéçëÉÇ=ëã~ää=ëÅ~äÉ=Úáåíáã~íÉÛ=ãáñÉÇ=ìëÉ=å~íìêÉ=çÑ=íÜÉ=~êÉ~K=
^=éêçãçíáçå~ä= ëíê~íÉÖó=ïáää= ÉåëìêÉ= íÜ~í= íÜÉëÉ=~êÉ~ë=~êÉ=ã~êâÉíÉÇ=~ë=~=
ëáåÖäÉ=êÉí~áäáåÖ=ÅÉåíêÉI=ÄìáäÇáåÖ=çå=~=ÇáëíáåÅíáîÉ=Äê~åÇK=råÇÉêí~âáåÖ=íÜÉëÉ=
ëã~ää= ëÅ~äÉ= áåíÉêîÉåíáçå=ïáää=ÜÉäé= íç=ÅêÉ~íÉ=~= ÅçåëáëíÉåÅó= áå= íÜÉ=çîÉê~ää=
íçïåëÅ~éÉ=~åÇ=ÑÉÉä=çÑ=íÜÉ=~êÉ~K==qÜÉëÉ=ëã~ää=ëÅ~äÉ=ÇÉîÉäçéãÉåí=éêçéçë~äë=
~êÉ=éêçéçëÉÇ=íç=çéÉå=ìé=~åÇ=áãéêçîÉ=äáåâ~ÖÉë=ÄÉíïÉÉå=íÜÉ=ëÉ~Ñêçåí=~åÇ=
íÜÉ=íçïå=ÅÉåíêÉK=qÜáë=ïáää=éêçîáÇÉ=~å=çééçêíìåáíó=íç=áåíêçÇìÅÉ=ÇáëíáåÅíáîÉ=
êÉí~áä=~åÇ=äÉáëìêÉ=ÚÇÉëíáå~íáçåëÛ=~åÇ=ÑìêíÜÉê=Äêç~ÇÉå=íÜÉ=ê~åÖÉ=çÑ=ìëÉë=~åÇ=
~ííê~Åíáçåë= áå= íÜÉëÉ= ~êÉ~ëK= _~ä~åÅáåÖ= êÉí~áä= ìëÉë=ïáíÜ= Å~ÑÉëI= êÉëí~ìê~åíëI=
Ä~êë=~åÇ=Å~ÑÉë=ïáää= ÉåëìêÉ= íÜ~í= íÜÉëÉë=~êÉ~ë=ÄÉÅçãÉ=~= ÑçÅìë=çÑ=~Åíáîáíó=
ïáíÜáå=íÜÉ=ÉîÉåáåÖëI=çÑÑÉêáåÖ=~å=~äíÉêå~íáîÉ=íç=íÜÉ=ÇêáåâáåÖ=çÑÑÉêK=
=
få=çêÇÉê= íç=~ÅÜáÉîÉ= íÜÉëÉ=ÅÜ~åÖÉëI= íÜÉêÉ=~êÉ= íÜêÉÉ=ã~áå=~êÉ~ë=çÑ=~Åíáçå=
êÉèìáêÉÇ= ~êçìåÇ= ã~å~ÖÉãÉåíI= ã~êâÉíáåÖ= ~åÇ= ÉåîáêçåãÉåíK= péÉÅáÑáÅ=
~Åíáçåë=êÉèìáêÉÇ=íç=~ÅÜáÉîÉ=íÜÉ=îáëáçå=Ñçê=íÜÉëÉ=~êÉ~ë=~êÉ=ëÉí=çìí=ÄÉäçïWJ=
 
Management 

• _êáåÖ=íê~ÇÉêë=íçÖÉíÜÉê= áåíç=~=ã~å~ÖÉãÉåí=é~êíåÉêëÜáé=ïáíÜ=~ÖêÉÉÇ=
çÄàÉÅíáîÉë=~åÇ=éçäáÅáÉë=

• fåîÉëíáÖ~íÉ=íÜÉ=éçíÉåíá~ä=Ñçê=éìÄäáÅ=ëÉÅíçê=ÑìåÇáåÖ=

• pÉÅìêÉ= ~ÖêÉÉãÉåí= ÄÉíïÉÉå= ÉñáëíáåÖ= ä~åÇäçêÇë= çå= äÉííáåÖ= ëíê~íÉÖó= Ó=
íÉå~åí=ãáñI=äÉííáåÖ=íÉêãëI=ëÜçé=Ñêçåíë=

• mêçÖêÉëë= áåáíá~íáîÉë= áå= êÉä~íáçå= íç= éêçãçíáçå= L= ~ÇîÉêíáëÉãÉåí= çÑ=
ÉñáëíáåÖ= êÉí~áä= çÑÑÉêI= ÑçÅìëëáåÖ= çå= ÉãéÜ~ëáëáåÖ= íÜÉ= ëéÉÅá~äáëí= L=

áåÇÉéÉåÇÉåí= êÉí~áäáåÖ= ÉKÖK= íÜêçìÖÜ= ÅçääÉÅíáîÉ= éêçãçíáçå= L=
áåÑçêã~íáçå=äÉ~ÑäÉíë=L=íçïå=éä~åë=~åÇ=ÉãéÜ~ëáë=çå=èì~äáíó=

• aÉîÉäçéãÉåí= çÑ= áåáíá~íáîÉë= áå= êÉä~íáçå= íç= áåÅêÉ~ëáåÖ= ëÉÅìêáíó= áå= íÜÉ=
íçïå=ÅÉåíêÉI=ÉëéÉÅá~ääó=áå=íÜÉ=ÉîÉåáåÖëI=í~êÖÉíáåÖ=êÉÇìÅáåÖ=~åíá=ëçÅá~ä=
ÄÉÜ~îáçìê=~åÇ=ÑÉ~ê=çÑ=ÅêáãÉ=

 
Marketing 

• `êÉ~íÉ= ~å= çîÉê~ää= ÚëÜçééáåÖ= ÅÉåíêÉÛ= áÇÉåíáíó= Ñçê= íÜÉëÉ= ~êÉ~ë= çÑ= íÜÉ==
íçïå=Ñçê=î~êáÉíó=~åÇ=éêçãçíáçå~ä=éìêéçëÉë=áKÉK=Eï~êïáÅâëíêÉÉíKÅçKìâF=

• `çåëáÇÉê=íÜÉ=çééçêíìåáíó=Ñçê=ëéÉÅá~äáëí=ã~êâÉíë=

• ^Ççéí= ~= ëíêçåÖ= ÅçJçêÇáå~íÉÇ= ëáÖå~ÖÉ= éçäáÅó= ïáíÜáå= íÜÉëÉ= ~êÉ~ë= Ó=
ã~éëI=éêçãçíáçå=Äç~êÇë=

 
Environment 

• pìééçêí= ä~åÇçïåÉêë= áå= ëÉÅìêáåÖ= ÑìåÇáåÖ= Ñçê= áãéêçîÉãÉåíë= íç=
ÄìáäÇáåÖë=íç=íêó=íç=ÉåÅçìê~ÖÉ=~å=áåÅêÉ~ëÉÇ=í~âÉ=ìé=ê~íÉ=

• råÇÉêí~âÉ=ÚèìáÅâ=ïáåÛ=ÉåîáêçåãÉåí=áãéêçîÉãÉåíë==

• eáÖÜ=èì~äáíó=ëìêÑ~ÅÉëI=äáÖÜíáåÖ=~åÇ=ä~åÇëÅ~éáåÖ=

• fãéêçîÉ=äáåâ~ÖÉë=~åÇ=ëáÖå~ÖÉ=ÄÉíïÉÉå=íÜÉ=pÉ~Ñêçåí=~åÇ=íçïå=ÅÉåíêÉ=

=
DELIVERY MECHANISMS AND FUNDING 
få= í~âáåÖ= Ñçêï~êÇ= íÜÉ= ÇÉäáîÉêó= çÑ= íÜÉ= î~êáçìë= ÅçãéçåÉåíë= çÑ= íÜÉ=
j~ëíÉêéä~åI= íÜÉêÉ= ~êÉ= ~= î~êáÉíó= çÑ= ãÉÅÜ~åáëãë= íÜÉ= `çìåÅáä= åÉÉÇë= íç=
ÅçåëáÇÉêI=ìäíáã~íÉäó=çå=~=éêçàÉÅí=Äó=éêçàÉÅí=Ä~ëáë=áå=çêÇÉê=íç=Éëí~ÄäáëÜ=íÜÉ=
ãçëí= ~ééêçéêá~íÉ= êçìíÉ= Eáå= íÉêãë= çÑ= íáãáåÖI= êáëâ= íê~åëÑÉê= ~åÇ= éêçàÉÅí=
îá~ÄáäáíóFK=
=
léíáçåë=Ñçê=ÇÉäáîÉêó=ãÉÅÜ~åáëãë=Ñçê=áåÇáîáÇì~ä=éêçàÉÅíë=áåÅäìÇÉWJ=

• mêáî~íÉ=pÉÅíçê=aÉîÉäçéãÉåí=

• gçáåí=sÉåíìêÉ=Ó=mìÄäáÅ=~åÇ=mêáî~íÉ=pÉÅíçêë=

• mìÄäáÅ=pÉÅíçê=aÉîÉäçéãÉåí=Ó=cìää=mìÄäáÅ=pÉÅíçê=fãéäÉãÉåí~íáçå=
=

^= âÉó= çÄàÉÅíáîÉ= ïáää= ÄÉ= íç= ã~ñáãáëÉ= ÑìåÇáåÖ= çééçêíìåáíáÉë= ~åÇ=
áåîÉëíãÉåí= íÜêçìÖÜ= ~= ÅçJçêÇáå~íÉÇ= ëíê~íÉÖóK= qÜÉ= ëíê~íÉÖáÅ= íÜÉãÉë= ~åÇ=
áÇÉ~ë= ëÉí= çìí= áå= íÜÉ= j~ëíÉêéä~å= áåÉîáí~Ääó= êÉéêÉëÉåí= ~= ëÉêáÉë= çÑ=
çééçêíìåáíáÉë= ~åÇ= ÅÜ~ääÉåÖÉëI= ïÜáÅÜ=ïáää= êÉèìáêÉ= êÉëçìêÅáåÖK= ^äíÜçìÖÜ=
íÜÉ= áåîÉëíãÉåí= êÉèìáêÉÇ= Äó= íÜÉ= j~ëíÉêéä~å= ïáää= ÄÉ= ä~êÖÉäó= éêáî~íÉäó=
Ñáå~åÅÉÇI= íÜÉêÉ=ïáää= ÄÉ= ~=åÉÉÇ= Ñçê= íÜÉ=éìÄäáÅ= ëÉÅíçê= íç=éêçîáÇÉ= ÑìåÇáåÖ=
ëìééçêí=Ñçê=ÅÉêí~áå=éêçàÉÅíë=~åÇ=íç=ÉåÅçìê~ÖÉ=çíÜÉê=ÇÉîÉäçéãÉåíë=íç=ÅçãÉ=
Ñçêï~êÇ= ~åÇ= íç= Éëí~ÄäáëÜ= ~= éä~ååáåÖ= ÅçåíêáÄìíáçåë= ã~íêáñ= íç= äÉîÉê= áå=
éêáî~íÉ= ÑìåÇáåÖ= áåíç= ~= ê~åÖÉ= çÑ= ÅáîáÅI= éìÄäáÅ= êÉ~äã= ~åÇ= áåÑê~ëíêìÅíìêÉ=
éêçàÉÅíëK==
=
^=ã~àçê= ëçìêÅÉ= çÑ= “áåíÉêîÉåíáçåÒ= ÑìåÇáåÖ=ïáää= ÄÉ= íÜêçìÖÜ= íÜÉ= `ç~ëí~ä=
tÉëí= pìëëÉñ= ^êÉ~= fåîÉëíãÉåí= cê~ãÉïçêâK= ^ÇÇêÉëëáåÖ= íÜÉ= åÉÉÇë= çÑ=
Åç~ëí~ä= íçïåë= íÜêçìÖÜ= í~êÖÉíÉÇ= áãéêçîÉãÉåíë= íç= ÜÉäé= íê~åëÑçêã= íÜÉáê=
éçëáíáçå=~ë=ÄìëáåÉëë=äçÅ~íáçåëI=êÉí~áä=~åÇ=äÉáëìêÉ=ÇÉëíáå~íáçåë=~åÇ=éä~ÅÉë=íç=
äáîÉ=~ë=ïÉää=~ë=ìåäçÅâáåÖ=ÇÉîÉäçéãÉåí=çééçêíìåáíáÉë=Ü~îÉ=ÄÉÉå=áÇÉåíáÑáÉÇ=
~ë=éêáçêáíó=~êÉ~ë= Ñçê=~ÅíáçåK= fí=ïáää=ÄÉ= áãéçêí~åí= Ñçê= íÜÉ=`çìåÅáä=~åÇ= áíë=
é~êíåÉêë=íç=~ÅÅÉëë= áåíÉêîÉåíáçå=ÑìåÇáåÖ=íç=í~âÉ=Ñçêï~êÇ=ÑìíìêÉ=íÉÅÜåáÅ~ä=
ïçêâ=~åÇ=“É~êäó=ïáåÒ=éêçàÉÅíëK==
=
qÜÉ= çîÉê~ää= ÑìåÇáåÖ= éêáåÅáéäÉë= ìåÇÉêäóáåÖ= íÜÉ= j~ëíÉêéä~å= ~êÉ= ëÉí= çìí=
ÄÉäçïWJ=

• oÉëáÇÉåíá~ä=ëÅÜÉãÉë=Ó=éêáî~íÉ=ëÉÅíçê=äÉÇ=ïáíÜ=éìÄäáÅ=ëÉÅíçê=Ñáå~åÅá~ä=
ëìééçêí=áå=çåäó=îÉêó=ÉñÅÉéíáçå~ä=ÅáêÅìãëí~åÅÉë=

• lÑÑáÅÉ= ÇÉîÉäçéãÉåí= Ó= É~êäó= áåíÉêîÉåíáçå= Äó= íÜÉ= éìÄäáÅ= ëÉÅíçê= áå=
ìåÇÉêí~âáåÖ=ä~åÇ=~ëëÉãÄäó=~åÇ=áåîÉëíãÉåí=áå=ìéÑêçåí=áåÑê~ëíêìÅíìêÉ=
L=éìÄäáÅ=êÉ~äã=íç=ëíáãìä~íÉ=éêáî~íÉ=ëÉÅíçê=áåîÉëíãÉåí=

• oÉí~áä=pÅÜÉãÉë=Ó=éìÄäáÅLéêáî~íÉ=ëÉÅíçê=é~êíåÉêëÜáéI=ã~àçê=éìÄäáÅ=êçäÉ=
áå=ä~åÇ=~ëëÉãÄäóI=êÉäçÅ~íáçåë=~åÇ=ïçêâáåÖ=ïáíÜ=êÉí~áäÉêë=L=çÅÅìéáÉêë=
íç=Éëí~ÄäáëÜ=~=éêç~ÅíáîÉ=ã~å~ÖÉãÉåí=êÉÖáãÉ=

• `ìäíìê~ä=~åÇ=ÅáîáÅ=éêçàÉÅíë=Ó=mìÄäáÅ=ëÉÅíçê=äÉÇ=
=
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qÜÉêÉ=~êÉ=~=åìãÄÉê=çÑ=éçíÉåíá~ä=ëçìêÅÉë=çÑ=ÑìåÇáåÖ=~î~áä~ÄäÉ=íç=~ëëáëí=áå=
íÜÉ=ÇÉäáîÉêó=çÑ=íÜÉ=j~ëíÉêéä~åI=ïÜáÅÜ=áåÅäìÇÉWJ=

• mêáî~íÉ=ëÉÅíçê=áåîÉëíãÉåí=

• cáå~åÅá~ä=ëìééçêí=Ñêçã=pbba^=

• cáå~åÅá~ä=ëìééçêí=Ñêçã=tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• cáå~åÅá~ä=ëìééçêí=Ñêçã=tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=
=
péÉÅáÑáÅ~ääóI=éêáî~íÉ=ëÉÅíçê=ÑìåÇáåÖ=ÅçìäÇ=ÄÉ=ëÉÅìêÉÇ=íÜêçìÖÜ=é~êíåÉêëÜáé=
~êê~åÖÉãÉåíë=çê=pÉÅíáçå=NMS=L=OTU=éä~ååáåÖ=çÄäáÖ~íáçåë=íç=~ëëáëí= áå=íÜÉ=
ÇÉîÉäçéãÉåí=çÑ=êÉä~íÉÇ=áåÑê~ëíêìÅíìêÉ=éêçàÉÅíë=áåÅäìÇáåÖWJ=

• fãéêçîÉãÉåíë=íç=éìÄäáÅ=êÉ~äãI=ëíêÉÉíëÅ~éÉ=~å=ÜáëíçêáÅ=ÉåîáêçåãÉåí=

• fãéêçîÉãÉåíë=íç=ÅêÉ~íáçå=~åÇ=ã~áåíÉå~åÅÉ=çÑ=éìÄäáÅ=çéÉå=ëé~ÅÉë=

• mêçîáëáçå=~åÇ=ÉåÜ~åÅÉãÉåí=çÑ=éÉÇÉëíêá~å=~åÇ=ÅóÅäÉ=êçìíÉë=

• cáå~åÅá~ä=ÅçåíêáÄìíáçåë=íç=éìÄäáÅ=íê~åëéçêí=áãéêçîÉãÉåíë=

• ^ÑÑçêÇ~ÄäÉ=~åÇ=âÉó=ïçêâÉê=ÜçìëáåÖ=

• p~ÑÉíó=~åÇ=ëÉÅìêáíó=ãÉ~ëìêÉë=áåÅäìÇáåÖ=``qs=

• `çããìåáíó=Ñ~ÅáäáíáÉë= áåÅäìÇáåÖ=ÜÉ~äíÜÅ~êÉI=ÉÇìÅ~íáçå=ÅçåíêáÄìíáçåëI=
~ÅÅçããçÇ~íáçå=Ñçê=îçäìåí~êó=ëÉÅíçê=çêÖ~åáë~íáçåë=~åÇ=éä~ó=Ñ~ÅáäáíáÉë=

• `çããìíÉÇ=é~óãÉåíë=Ñçê=Å~ê=é~êâáåÖ=

• mìÄäáÅ=~êí=

=
DELIVERY RISKS 
qÜÉêÉ= ~êÉ= ~= åìãÄÉê= çÑ= âÉó= áåÑäìÉåÅÉë= ~åÇ= êáëâë= íç= íÜÉ=ÇÉäáîÉêó= çÑ= íÜÉ=
ÇÉîÉäçéãÉåí=éêçéçë~äë=~ë=ÇÉí~áäÉÇ=ïáíÜáå=íÜÉ=j~ëíÉêéä~åK=qÜÉëÉ=~êÉ=ëÉí=
çìí=áå=q~ÄäÉ=UKN=~ë=ÖÉåÉê~ä=~åÇ=ëáíÉ=ëéÉÅáÑáÅ=êáëâëWJ=
=
=
=
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dÉåÉê~ä=oáëâë==
`çJçêÇáå~íáçå= j~åó=çÑ=íÜÉ=çééçêíìåáíáÉë=ïÜáÅÜ=íÜÉ=j~ëíÉêéä~å=çÑÑÉêë=ïáää=ÄÉ=äçëí=áÑ=íÜÉ=`çìåÅáä=~åÇ=áíë=é~êíåÉêë=Çç=åçí=ÅçåíáåìÉ=íç=ÄìáäÇ=çå=íÜÉ=àçáåí=ïçêâáåÖ=~ééêç~ÅÜ=ÄÉáåÖ=ÅÜ~ãéáçåÉÇ=íÜêçìÖÜ=íÜÉ=tçêíÜáåÖ=

bîçäìíáçåK=m~êíåÉêë=ïáää=åÉÉÇ=íç=ã~âÉ=~=î~êáÉíó=çÑ=éçäáÅóI=çêÖ~åáë~íáçå~ä=~åÇ=áãéäÉãÉåí~íáçå=ÇÉÅáëáçåë=~åÇ=ïáíÜçìí=ÅäÉ~ê=ÇÉÅáëáçå=ã~âáåÖI=ÇÉäáîÉêó=ëíêìÅíìêÉ=~åÇ=ÅçJçêÇáå~íÉÇ=áãéäÉãÉåí~íáçå=
~Åíáîáíó=ÅçãéäÉñ=éêçàÉÅíë=ïáää=åçí=ÄÉ=ÇÉäáîÉêÉÇK=
=

mä~ååáåÖ=mçäáÅó= `ìêêÉåí=éä~ååáåÖ=éçäáÅáÉëI=å~íáçå~ä=~åÇ=äçÅ~äI=~êÉ=ëíêçåÖäó=ëìééçêíáîÉ=çÑ=íçïå=ÅÉåíêÉ=ÉåÜ~åÅÉãÉåíI=êÉÖÉåÉê~íáçå=~åÇ=ëìëí~áå~ÄäÉ=ÇÉîÉäçéãÉåíK=mêÉé~ê~íáçå=çÑ=íÜÉ=iac=ãìëí=éêçîáÇÉ=~å=~ééêçéêá~íÉ=
éçäáÅó=ÅçåíÉñí=Ñçê=ÇÉäáîÉêó=çÑ=íÜÉ=j~ëíÉêéä~åK=

pí~íÉ= çÑ= íÜÉ= ÉÅçåçãó= ~åÇ= éêçéÉêíó=
ã~êâÉí=

aìÉ=íç=íÜÉ=äçåÖ=íÉêã=å~íìêÉ=çÑ=ëçãÉ=çÑ=íÜÉ=éêçàÉÅíëI=áí=áë=åçí=éçëëáÄäÉ=íç=Öì~ê~åíÉÉ=ëÅÜÉãÉ==îá~Äáäáíó=çîÉê=íÜÉ=äáÑÉ=çÑ=íÜÉ=j~ëíÉêéä~åK=`äÉ~êäó=~å=áãéêçîÉãÉåí=áå=íÜÉ=äçÅ~ä=~åÇ=å~íáçå~ä=éêçéÉêíó=
ã~êâÉíë=ãáÖÜí=Éå~ÄäÉ=ÅìêêÉåíäó=ìåîá~ÄäÉ=éêçàÉÅíë=íç=ÄÉ=ÄêçìÖÜí=Ñçêï~êÇ=áå=íÜÉ=ÑìíìêÉK=
=
mêçéçë~äë=åÉÉÇ=íç=ÄÉ=ëìÑÑáÅáÉåíäó=ÑäÉñáÄäÉI=ÄçíÜ=áå=íÉêãë=çÑ=ìëÉ=~åÇ=éêçÖê~ããÉI=íç=ÄÉ=~ÄäÉ=íç=êÉëéçåÇ=íç=ÅÜ~åÖÉë=áå=íÜÉ=éêçéÉêíó=ã~êâÉíK=
=

j~êâÉí=`çåÑáÇÉåÅÉ= ^=âÉó=çÄàÉÅíáîÉ=çÑ=íÜÉ=j~ëíÉêéä~å=áë=íç=ÅêÉ~íÉ=íÜÉ=ÅçåÇáíáçåë=ïÜÉêÉÄó=ÇÉîÉäçéÉêë=~åÇ=áåîÉëíçêë=~êÉ=ÅçåÑáÇÉåí=íÜ~í=tçêíÜáåÖ=áë=~=éä~ÅÉ=ïÜÉêÉ=íÜÉó=ï~åí=íç=ÇÉîÉäçé=~åÇ=áåîÉëíK=pìÅÜ=ÅçåÇáíáçåë=~êÉ=
ÅêÉ~íÉÇ=Äó=ëíêçåÖ=ÇÉÅáëáçå=ã~âáåÖI=ÅäÉ~ê=éä~ååáåÖ=éçäáÅáÉëI=ÖççÇ=áã~ÖÉ=~åÇ=Äê~åÇáåÖI=áåîÉëíãÉåí=Äó=éìÄäáÅ=~åÇ=éêáî~íÉ=ëÉÅíçêëI=çÅÅìéáÉê=ÇÉã~åÇ=~åÇ=êáëáåÖ=éêçéÉêíó=éêáÅÉë=
=

páíÉ=péÉÅáÑáÅ=oáëâë=
i~åÇ=^ëëÉãÄäó= få= íÜÉ=Å~ëÉ=çÑ= ëáíÉë= áå=ãìäíáéäÉ=çïåÉêëÜáéI= íÜÉ=`çìåÅáä=~åÇ= áíë=é~êíåÉêë=ãìëí=ÄÉ=ïáääáåÖ= íç=ìëÉ=`çãéìäëçêó=mìêÅÜ~ëÉ=mçïÉêë=ïÜÉêÉ=åÉÅÉëë~êó= íç=ÉåëìêÉ=ÇÉîÉäçéãÉåí=~åÇ= íç=ëáÖå~ä= íÜ~í= áí= áë=

ÅçããáííÉÇ=íç=ëìééçêíáåÖ=íÜÉ=éêçéçë~äë=
=

råâåçïå=eáÖÜ=aÉîÉäçéãÉåí=`çëíë= råâåçïå= ~åÇ=ÜáÖÜ=ÇÉîÉäçéãÉåí= Åçëíë= ~ëëçÅá~íÉÇ=ïáíÜ= ÖêçìåÇ= ÅçåÇáíáçåëI= ÑäççÇáåÖ= áëëìÉëI= Åçåí~ãáå~íáçå= ÉíÅK= få= ëìÅÜ= ÅáêÅìãëí~åÅÉë= ÇÉîÉäçéãÉåí= îá~Äáäáíó=ïáää= ÄÉ= ~ÇîÉêëÉäó= ~ÑÑÉÅíÉÇ= ~åÇ= ~=
ÇÉîÉäçéÉê=ã~ó=êÉèìáêÉ=éìÄäáÅ=ëÉÅíçê=ÑìåÇáåÖ=ëìééçêí=íç=ÇÉîÉäçéK=qÜáë=ÜáÖÜäáÖÜíë=íÜÉ=åÉÉÇ=Ñçê=ÑÉ~ëáÄáäáíó=ëíìÇáÉë=~í=~å=É~êäó=ëí~ÖÉ=áå=íÜÉ=ÇÉîÉäçéãÉåí=éêçÅÉëë==
=

aÉëáÖå=nì~äáíó= aÉîÉäçéãÉåí=éêçéçë~äë=ïÜáÅÜ=Çç=åçí=ãÉÉí=íÜÉ=ÇÉëáÖå=èì~äáíó=~áãë=çÑ=íÜÉ=j~ëíÉêéä~åK==
=

mä~ååáåÖ=`çåíêáÄìíáçåë= lééçêíìåáíáÉë=äçëí=íç=çéíáãáëÉ=éä~ååáåÖ=ÅçåíêáÄìíáçåë=íç=ÄêáåÖ=Ñçêï~êÇ=âÉó=éìÄäáÅ=êÉ~äã=~åÇ=áåÑê~ëíêìÅíìêÉ=éêçàÉÅíëJ=~=ëíêìÅíìêÉÇ=~ééêç~ÅÜ=íç=éä~ååáåÖ=ÅçåíêáÄìíáçåë=áë=êÉèìáêÉÇ=
mìÄäáÅ=pÉÅíçê=cìåÇáåÖ=pìééçêí= `çåëíê~áåíë=çå=éìÄäáÅ==ëÉÅíçê=Eé~êíáÅìä~êäó=Ñáå~åÅá~äF=íç=~ëëáëí=áå=ÄêáåÖáåÖ=Ñçêï~êÇ=ÅáîáÅI=Åìäíìê~ä=~åÇ=çíÜÉê=éêçàÉÅíë=ïáíÜ=éìÄäáÅ=ÄÉåÉÑáíëK=
=
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PHASING / TIMETABLE 
qÜÉ=âÉó=éêçàÉÅíë=ëÉí=çìí=áå=íÜÉ=j~ëíÉêéä~å=ïáää=ÄÉ=ÄêçìÖÜí=Ñçêï~êÇ=çîÉê=
ÇáÑÑÉêáåÖ= íáãÉëÅ~äÉë= ÇÉéÉåÇáåÖ= çå= íÜÉ= å~íìêÉ= çÑ= íÜÉ= éêçàÉÅíI= ÇÉäáîÉêó=
ãÉÅÜ~åáëã= ~åÇ= äáåâ~ÖÉë= ïáíÜ= êÉä~íÉÇ= éêçàÉÅíëK= ^å= áåÇáÅ~íáîÉ= éÜ~ëáåÖ=
éêçÖê~ããÉ=Ñçê=íÜÉ=âÉó=éêçàÉÅíë=áë=ëÉí=çìí=áå=íÜÉ=^Åíáçå=mä~å=Eq~ÄäÉ==UKOFK=
qÜÉ=fãéäÉãÉåí~íáçå=píê~íÉÖó=ëÉí=çìí=ÄÉäçï=éêçîáÇÉë=íÜÉ=éêáåÅáé~ä=ëíÉéë=
áå=íÜÉ=ÇÉäáîÉêó=çÑ=É~ÅÜ=éêçàÉÅí=~åÇ=íÜÉ=~åíáÅáé~íÉÇ=ÅçãéäÉíáçå=Ç~íÉK=
=
mêçàÉÅíë= ã~ó= ÅçãÉ= Ñçêï~êÇ= Ñçê= ÇÉîÉäçéãÉåí= ëìÄàÉÅí= íç= éêçîáëáçå= çÑ=
åÉÅÉëë~êó=áåÑê~ëíêìÅíìêÉ=~åÇ=ãáíáÖ~íáçå=çÑ=éçíÉåíá~ä=Åìãìä~íáîÉ=áãé~Åíë=
~åÇ=íÜÉ=j~ëíÉêéä~å=ïáää=ÄÉ=ëìÄàÉÅí=íç=ãçåáíçêáåÖ=~åÇ=êÉîáÉïK=
=
KEY SITES/PROJECTS 
qÜÉ= j~ëíÉêéä~å= áÇÉåíáÑáÉë= ~= åìãÄÉê= çÑ= âÉó= ÇÉîÉäçéãÉåí= ëáíÉë= ~åÇ=
éêçàÉÅíë= íÜêçìÖÜçìí= íÜÉ= íçïå= ÅÉåíêÉK= = qÜáë= ëÉÅíáçå= éêçîáÇÉë= ~å=
~ëëÉëëãÉåí=çÑ=É~ÅÜ=çÑ=íÜÉ=âÉó=ëáíÉë=ìåÇÉê=íÜÉ=ÑçääçïáåÖ=ÜÉ~ÇáåÖëWJ=

• aÉäáîÉêó=éêáåÅáéäÉë=

• sá~Äáäáíó=L=cìåÇáåÖ=

• aÉäáîÉêó=éêçÅÉëë=L=ãÉÅÜ~åáëã=

• iáåâë=ïáíÜ=çíÜÉê=éêçàÉÅíë==

• mêçÖê~ããÉ=
=
qÜÉ=ÇÉîÉäçéãÉåí=çÑ=~ää=âÉó=ëáíÉë=ëÜçìäÇ=ÄÉ=éêçãçíÉÇ=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=
íÜÉ=éêáåÅáéäÉë=ëÉí=çìí=áå=íÜÉ=j~ëíÉêéä~åK===
=
Teville Gate 
Delivery principles 

• qÜÉ= ä~åÇçïåÉê= Ü~ë= ÄÉÉå= áå= éêÉJ~ééäáÅ~íáçå= ÇáëÅìëëáçåë= ïáíÜ=
tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• qÜÉ=`çìåÅáä=Ü~ë=~=äÉ~ëÉÜçäÇ=áåíÉêÉëí=áKÉK=íÜÉ=ÉñáëíáåÖ=ãìäíáJëíçêÉó=Å~ê=
é~êâ=

• qÜÉ= éçíÉåíá~ä= ãáñ= çÑ= ìëÉë= áåÅäìÇÉë= ~= ëïáããáåÖ= éççäI= ãìäíáJéäÉñ=
ÅáåÉã~I=ÄçïäáåÖ=ÅÉåíêÉI=ÄáåÖç=ÅäìÄI=ëâ~íáåÖ=êáåâI=~êí=Ö~ääÉêóI=ëÜçéëI=
êÉëí~ìê~åíëI=Å~ÑÉëI=Ä~êëI==Å~ê=é~êâ=~åÇ=êÉëáÇÉåíá~ä=~ÅÅçããçÇ~íáçå==

• qÜÉ= ÇÉîÉäçéãÉåí= ïáää= ÄÉ= êÉèìáêÉÇ= íç= ÄÉ= éêçãçíÉÇ= ~ë= ~=
ÅçãéêÉÜÉåëáîÉ=ëÅÜÉãÉ=

• ^åó= ÇÉîÉäçéãÉåí= ãìëí= áãéêçîÉ= äáåâ~ÖÉ= ~åÇ= ÉåÅçìê~ÖÉ=
ãçîÉãÉåí=Ñêçã=íÜÉ=íê~áå=ëí~íáçå=áåíç=íÜÉ=íçïå=ÅÉåíêÉ=

• ^åó=ÇÉîÉäçéãÉåí=ãìëí=ÄÉ=çÑ=~=ÜáÖÜ=èì~äáíó=áå=íÉêãë=çÑ=ÇÉëáÖå=íç=
êÉÑäÉÅí=íÜÉ=ëáíÉÛë=áãéçêí~åí=Ö~íÉï~ó=äçÅ~íáçåK=

• qÜÉ=ëáíÉ=Ü~ë=íÜÉ=éçíÉåíá~ä=íç=ÅçãÉ=Ñçêï~êÇ=áå=íÜÉ=ëÜçêí=íÉêã=Ó=N=JR=
óÉ~êë=

 
Viability/Funding 

• qÜÉ=ÇÉîÉäçéãÉåí= =ïáää=ÄÉ=ã~áåäó=éêáî~íÉ=ëÉÅíçê=ÑìåÇÉÇI=Äìí=ïáää=
êÉèìáêÉ= éìÄäáÅ= ëÉÅíçê= ÑìåÇáåÖ= çÑ= íÜÉ= éêçéçëÉÇ= éìÄäáÅ= äÉáëìêÉ=
Ñ~ÅáäáíáÉëK= qÜáë=ïáää= ÄÉ= ëìÄàÉÅí= íç= ~ÖêÉÉãÉåí= êÉÖ~êÇáåÖ= ~ÅÅÉéí~ÄäÉ=
Ñáå~åÅá~ä=íÉêãë=

• tÜáäëí= íÜÉ=ÇÉîÉäçéãÉåí=ëÜçìäÇ=ÄÉ=ÅçããÉêÅá~ääó=îá~ÄäÉI=îá~Äáäáíó=
ïáää=ÄÉ=îÉêó=ëÉåëáíáîÉ=íç=éêçéÉêíó=ã~êâÉí=ãçîÉãÉåíëI=ÅÜ~åÖÉë=áå=
ÇÉîÉäçéãÉåí=Åçëíë=çê=éä~ååáåÖ=çÄäáÖ~íáçåë=

• qÜÉ=çîÉê~ää=ëÅÜÉãÉ=ã~ó=êÉèìáêÉ=éìÄäáÅ=ëÉÅíçê=~ëëáëí~åÅÉ=íç=~ÅèìáêÉ=
íÜáêÇ=é~êíó=áåíÉêÉëíë=áå=íÜÉ=ëáíÉ==

=
Delivery mechanisms 

• mêÉJ~ééäáÅ~íáçå=éä~ååáåÖ=åÉÖçíá~íáçåë=ïáíÜ=ÇÉîÉäçéÉêë= áå= êÉëéÉÅí=
çÑ=ëÅÜÉãÉ=ÇÉëáÖåI=ãáñ=çÑ=ìëÉëI=ÇÉäáîÉêó=çÑ=éìÄäáÅ=äÉáëìêÉ=Ñ~ÅáäáíáÉë=
~åÇ=éä~ååáåÖ=çÄäáÖ~íáçåë=áå=êÉä~íáçå=íç=íÜÉ=j~ëíÉêéä~å=çÄàÉÅíáîÉë==

• `çìåÅáä=~åÇ=áíë=é~êíåÉêëI=áå=é~êíáÅìä~ê=pbba^I=ëÜçìäÇ=~ÖêÉÉ=ïáíÜ=
ÇÉîÉäçéÉêëL=ä~åÇçïåÉêë=~= àçáåí=~ééêç~ÅÜ=íç=ÑìíìêÉ=ÇÉîÉäçéãÉåí=
~åÇ=ëáíÉ=~ëëÉãÄäó==

• kÉÖçíá~íáçåë=ÄÉíïÉÉå=`çìåÅáä=~åÇ=ÇÉîÉäçéÉê=êÉÖ~êÇáåÖ=Å~ê=é~êâ=
äÉ~ëÉ=~åÇ=ÑìíìêÉ=äÉÖ~ä=~åÇ=Ñáå~åÅá~ä=~êê~åÖÉãÉåíë=áå=êÉëéÉÅí=çÑ=åÉï=
ëïáããáåÖ=éççä=~åÇ=~ëëçÅá~íÉÇ=Ñ~ÅáäáíáÉëK==

• fåîçäîÉãÉåí= çÑ= tÉëí= pìëëÉñ= `çìåíó= `çìåÅáä= ~åÇ=
ëí~íáçåLíê~áåLÄìë= çéÉê~íçêë= áå= êÉä~íáçå= íç= áãéêçîÉãÉåíë= íç= íÜÉ=

ÜáÖÜï~óI=pí~íáçå=^ééêç~ÅÜ=~åÇ=éÉÇÉëíêá~å=äáåâ~ÖÉë=Ñêçã=íÜÉ=ëí~íáçå=

• jçåáíçêáåÖ= çÑ= çåÖçáåÖ= ÇÉîÉäçéãÉåí= îá~Äáäáíó= ~åÇ= ~ÖêÉÉãÉåí= çÑ=
ÇÉîÉäçéÉê= íç= ïçêâ= çå= ~å= ÚçéÉå= ÄççâÛ= Ä~ëáë= ïáíÜ= íÜÉ= `çìåÅáä= íç=
éêçîáÇÉ= ÅçåÑáÇÉåÅÉ= çîÉê= ÇÉäáîÉê~Äáäáíó= çÑ= éêçéçë~äë= ~åÇ= íç= ~ëëáëí=
pÉÅíáçå=NMS=åÉÖçíá~íáçåëK=

• båíÉêáåÖ=áåíç=~ééêçéêá~íÉ=Åçåíê~Åíì~ä=~êê~åÖÉãÉåíë=ïáíÜ=ÇÉîÉäçéÉê==

• aÉîÉäçéãÉåí= áãéäÉãÉåí~íáçåI= áåÅäìÇáåÖ= éêçîáëáçå= çÑ= åÉï=
ëïáããáåÖ=éççä= ~åÇ=~ëëçÅá~íÉÇ= Ñ~ÅáäáíáÉë= áå= ~ÅÅçêÇ~åÅÉ=ïáíÜ= ~ÖêÉÉÇ=
éêçÖê~ããÉ=

=
Links with other projects 

• qÜÉ= ëÅÜÉãÉ= ëÜçìäÇ= ÄÉ= äáåâÉÇ= ïáíÜ= ÉåÜ~åÅÉãÉåí= çÑ= íÜÉ=tçêíÜáåÖ=
ëí~íáçå= íê~åëéçêí= áåíÉêÅÜ~åÖÉK= ~åÇ= éêçîáÇÉ= ÅçåíêáÄìíáçå= íçï~êÇë=
ÉåîáêçåãÉåí~ä=áãéêçîÉãÉåíë=áå==íÜÉ=~êÉ~=

• qÜÉ=êÉÇÉîÉäçéãÉåí=çÑ=íÜÉ=^èì~êÉå~=ëáíÉ=ïáää=êÉèìáêÉ=íÜÉ=êÉäçÅ~íáçå=çÑ=
íÜÉ=ëïáããáåÖ=éççä=íç=~=ëìáí~ÄäÉ=~äíÉêå~íáîÉ=ëáíÉK=qÜÉ=qÉîáääÉ=d~íÉ=ëáíÉ=
áë=íÜÉ=éêÉÑÉêêÉÇ=äçÅ~íáçå=Ñçê=~=åÉï=ëïáããáåÖ=éççäK=fÑ=éêçéçë~äë=Ñçê=~=
åÉï=ëïáããáåÖ=éççä=~êÉ=åçí=éêçÖêÉëëÉÇ=~ë=é~êí=çÑ= íÜÉ=qÉîáääÉ=d~íÉ=
ÇÉîÉäçéãÉåíI= áí= ïáää= ÄÉ= åÉÅÉëë~êó= íç= ÅçåëáÇÉê= íÜÉ= ëìáí~Äáäáíó= çÑ=
~äíÉêå~íáîÉ=ëáíÉë=~åÇ=íç=áÇÉåíáÑó=~=ëìáí~ÄäÉ=ëáíÉ=íç=ãÉÉí=íÜÉ=çÄàÉÅíáîÉë=çÑ=
íÜÉ=çîÉê~ää=j~ëíÉêéä~å=ëíê~íÉÖó=Ñçê=íÜÉ=íçïå=ÅÉåíêÉ=~åÇ=ëÉ~ÑêçåíK==

• qÜÉ=éçëëáÄäÉ=ÑìíìêÉ=êÉÇÉîÉäçéãÉåí=çÑ=íÜÉ=`çJçé=ëáíÉ=êÉä~íÉë=íç=qÉîáääÉ=
d~íÉI= ïáíÜ= íÜÉ= éçíÉåíá~ä= Ñçê= áãéêçîÉÇ= äáåâ~ÖÉë= íç= íÜÉ= É~ëí= çÑ=
_êç~Çï~íÉê=oç~Ç=~åÇ=ÑìêíÜÉê=ÉåÜ~åÅÉãÉåí=çÑ=íÜáë=Ö~íÉï~ó=äçÅ~íáçåK=

• qÜÉ= êÉÇÉîÉäçéãÉåí=çÑ=qÉîáääÉ=d~íÉ= íç=éêçîáÇÉ=~= äÉáëìêÉ=ÇÉëíáå~íáçå=
ïáää= ëáÖåáÑáÅ~åíäó= áåÅêÉ~ëÉ= íÜÉ=~ííê~Åíáçå=çÑ=tçêíÜáåÖ= íçïå=ÅÉåíêÉ= íç=
êÉëáÇÉåíë= ~åÇ= îáëáíçêëK= fí= ïáää= ÄÉ= åÉÅÉëë~êó= íç= ÉåëìêÉ= íÜ~í= íÜÉ=
ÇÉîÉäçéãÉåí= áë=ÅçãéäáãÉåí~êó=íç=çíÜÉê=Ñ~ÅáäáíáÉë= áå=íÜÉ=íçïå=ÅÉåíêÉ=
~åÇ=çå=íÜÉ=ëÉ~ÑêçåíK=

• qÜÉ=êÉÇÉîÉäçéãÉåí=çÑ=qÉîáääÉ=d~íÉ=ïáää=éçíÉåíá~ääó=~Åí=~ë=~=Å~í~äóëí=íç=
íÜÉ=ïáÇÉê=êÉÖÉåÉê~íáçå=çÑ=íÜÉ=pí~íáçå=d~íÉï~ó=~êÉ~=
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• qÜÉ=ÇÉîÉäçéãÉåí=ã~ó=êÉèìáêÉ= áãéêçîÉãÉåíë= íç= íÜÉ= äçÅ~ä=ÜáÖÜï~ó=
åÉíïçêâ=áåÅäìÇáåÖ=íÜÉ=àìåÅíáçå=çÑ=^OQI=_êç~Çï~íÉê=oç~Ç=~åÇ=qÉîáääÉ=
oç~Ç=ëìÄàÉÅí=íç=~=ÇÉí~áäÉÇ=qê~åëéçêí=^ëëÉëëãÉåí=

• qÜÉ= ÇÉîÉäçéãÉåí= ëÜçìäÇ= ÄÉ= ÅçåëáÇÉêÉÇ= áå= é~ê~ääÉä= ïáíÜ=
áãéêçîÉãÉåíë=íç=ÅçååÉÅíáçåë=ÄÉíïÉÉå=íÜÉ=qê~áå=pí~íáçå=~åÇ=qçïå=
ÅÉåíêÉ=~äçåÖ=`Ü~éÉä=oç~Ç=

 
Indicative programme 

• pìÄãáëëáçå=çÑ=éä~ååáåÖ=~ééäáÅ~íáçå=Ó=OMMS=

• dê~åí=çÑ=éä~ååáåÖ=éÉêãáëëáçå=Ó=OMMT=

• aÉîÉäçéãÉåí=Ó=OMMT=Ó=OMNM=

• pÅÜÉãÉ=ÅçãéäÉíáçå=Ó=OMNM=
 

Co-op Site 
Delivery Principles 

• qÜÉ=ÑìíìêÉ=ÇÉîÉäçéãÉåí=çÑ= íÜÉ=`çJçé=ëáíÉ=ïáää=ÄÉ=ÇÉéÉåÇ~åí=ìéçå=
ÇÉÅáëáçåë=áå=êÉëéÉÅí=çÑ=ÑìíìêÉ=ÄìëáåÉëë=çéÉê~íáçåë=çå=íÜÉ=ëáíÉ=

• qÜÉ= ëáíÉ= éêçîáÇÉë= íÜÉ= éçíÉåíá~ä= çééçêíìåáíó= Ñçê= ~= ãáñÉÇ=
êÉí~áäLÅçããÉêÅá~ä= ÇÉîÉäçéãÉåí=ïáíÜ= ~å= ÉäÉãÉåí= çÑ= êÉëáÇÉåíá~ä= ìëÉ=
ïÜáÅÜ=ïáää=ÅçãéäÉãÉåí=íÜÉ=ÇÉîÉäçéãÉåí=~í=qÉîáääÉ=d~íÉI=éêçîáÇáåÖ=~=
åÉï=ÜáÖÜ=èì~äáíó=Ö~íÉï~ó=íç=tçêíÜáåÖ=

• aÉîÉäçéãÉåí= ïáää= åÉÉÇ= íç= éêçîáÇÉ= ~ÅíáîÉ= Ñêçåí~ÖÉë= ~åÇ= áãéêçîÉ=
äáåâë=ïáíÜ=íÜÉ=pí~íáçå=~åÇ=íê~åëéçêí=áåíÉêÅÜ~åÖÉK=

• aÉîÉäçéãÉåí=ïáää=ÄÉ=éêáî~íÉ=ëÉÅíçê=äÉ~ÇI=Äìí=ëÜçìäÇ=ÄÉ=ÉåÅçìê~ÖÉÇ=
Äó=íÜÉ=éìÄäáÅ=ëÉÅíçê=íÜêçìÖÜ=íÜÉ=éêÉé~ê~íáçå=çÑ=ëáíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=
ÖìáÇ~åÅÉ=~åÇ=ÉåÖ~ÖÉãÉåí=ïáíÜ=íÜÉ=ÅìêêÉåí=ä~åÇçïåÉêëK=

 
Viability/Funding 

• qÜÉ=ÑìíìêÉ=ÇÉîÉäçéãÉåí=çÑ=íÜáë=ëáíÉ=ïáää=ÄÉ=éêáî~íÉ=ëÉÅíçê=ÑìåÇÉÇ=Äìí=
ã~ó=êÉèìáêÉ=ëçãÉ= áåáíá~ä=éìÄäáÅ= ëÉÅíçê= ÑìåÇáåÖ= áå=çêÇÉê= íç= áÇÉåíáÑó=
íÜÉ=ëáíÉÛë=ÑìíìêÉ=ÇÉîÉäçéãÉåí=éçíÉåíá~äK=

• tÜáäëí= íÜÉ=ÅìêêÉåí=ìëÉ=ÇçÉë=åçí=~ééÉ~ê= íç=ÄÉ=é~êíáÅìä~êäó=îá~ÄäÉI=
êÉÇÉîÉäçéãÉåí=Ñçê=íÜÉ=ìëÉë=éêçéçëÉÇ=áå=íÜáë=âÉó=Ö~íÉï~ó=äçÅ~íáçå=
ëÜçìäÇI=áå=éêáåÅáéäÉI=ÄÉ=îá~ÄäÉK===

 
Delivery Mechanisms 

• båÖ~ÖÉãÉåí=ïáíÜ=íÜÉ=ÅìêêÉåí=ä~åÇçïåÉêë=çå=íÜÉ=ÅìêêÉåí=ìëÉ=çÑ=íÜÉ=
ëáíÉ=~åÇ=íÜÉ=éçíÉåíá~ä=Ñçê=êÉÇÉîÉäçéãÉåí=

• mêÉé~ê~íáçå=çÑ=ëáíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Léä~ååáåÖ=ÄêáÉÑ= íç=
éêçîáÇÉ= ÑìêíÜÉê= ÖìáÇ~åÅÉ= çå= íÜÉ= ëáíÉÛë= ÇÉîÉäçéãÉåí= éçíÉåíá~äI=
Ä~ëÉÇ=ìéçå=íÜÉ=j~ëíÉêéä~å=éêçéçë~äë=

• mä~ååáåÖ=~ééäáÅ~íáçå=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=íÜÉ=éä~ååáåÖ=ÄêáÉÑ=

• mçíÉåíá~ä= Ñçê= éÜ~ëÉÇ= ÇÉîÉäçéãÉåí= ïáíÜáå= ÅçãéêÉÜÉåëáîÉ=
Ñê~ãÉïçêâ=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=
 
Linked projects  

• qÜÉ= êÉÇÉîÉäçéãÉåí= çÑ= íÜÉ= `çJçé= ëáíÉ= êÉä~íÉë= íç= qÉîáääÉ= d~íÉI=
éçíÉåíá~ääó=éêçîáÇáåÖ= ~= Ä~ä~åÅÉ= çå= íÜÉ= É~ëí= çÑ= _êç~Çï~íÉê=oç~Ç=
~åÇ=~ÇÇáåÖ=íç=íÜÉ=Ö~íÉï~ó=å~íìêÉ=çÑ=íÜáë=äçÅ~íáçåK=

 
Indicative programme 

• páíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Ó=OMMU=

• mä~ååáåÖ=~ééäáÅ~íáçå=Ó=OMMV=

• mä~ååáåÖ=~ééêçî~ä=Ó=OMMV=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=J==OMNMJ=OMNO=

• pÅÜÉãÉ=ÅçãéäÉíáçå==J==OMNO=
=

Cultural & Civic Quarter 
Delivery principles 

• qÜÉ=ëáíÉ=áë=ïáíÜáå=éìÄäáÅ=ëÉÅíçê=çïåÉêëÜáé=EïáíÜ=ÉñÅÉéíáçå=çÑ=qÜÉ=
tÜÉ~íëÜÉ~Ñ=mìÄäáÅ=eçìëÉ=ïÜáÅÜ=áë=áå=éêáî~íÉ=çïåÉêëÜáéF=

• ^ÖêÉÉãÉåí=ïáää=ÄÉ=åÉÉÇÉÇ=ÄÉíïÉÉå= íÜÉ=éìÄäáÅ= ëÉÅíçê= ä~åÇçïåÉêë=Ó=
tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáäI=tÉëí=pìëëÉñ=`çìåíó=`çìåÅáäI=íÜÉ=`çìêí=
pÉêîáÅÉ=~åÇ=íÜÉ=mêáã~êó=`~êÉ=qêìëí=~åÇ=çïåÉêë=çÑ=qÜÉ=tÜÉ~íëÜÉ~Ñ=
mìÄäáÅ=eçìëÉJ=çå=íÜÉ=éêáåÅáéäÉë=~åÇ=ãÉÅÜ~åáëã=Ñçê=êÉÇÉîÉäçéãÉåí=

• aÉîÉäçéãÉåí=ïáää=åÉÉÇ=íç=ÄÉ=éìÄäáÅ=ëÉÅíçê=äÉ~ÇI=~äíÜçìÖÜ=íÜÉêÉ=ïáää=
åÉÉÇ= íç= ÄÉ= éêáî~íÉ= ëÉÅíçê= áåîçäîÉãÉåí= áå= íÜÉ= áãéäÉãÉåí~íáçå= çÑ=
ÅÉêí~áå=ÉäÉãÉåíë=Ó=áKÉK=íçïå=ÅÉåíêÉ=äáîáåÖ=

• qÜÉêÉ= áë= ÅìêêÉåíäó= åç= ëéÉÅáÑáÅ= éä~ååáåÖ= éçäáÅó= êÉä~íáåÖ= íç= íÜÉ= ëáíÉ=
íÜÉêÉÑçêÉ=ëáíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=éçäáÅó=ïáää=åÉÉÇ=íç=ÄÉ=éêÉé~êÉÇ=

• qÜÉ=ÇÉîÉäçéãÉåí=çÑ=~=åÉï=Åìäíìê~ä=Ñ~Åáäáíó=Ñçê=tçêíÜáåÖ=ïáää=êÉèìáêÉ=
ÑìêíÜÉê=áåîÉëíáÖ~íáçå=çÑ=ÅçåíÉåíI=ÇÉëáÖå=~åÇ=Ñáå~åÅá~ä=ÑÉ~ëáÄáäáíóK=

• qÜÉ=ëáíÉ=ëÜçìäÇ=ÄÉ=äççâÉÇ=~í=ÅçãéêÉÜÉåëáîÉäó=~ë=~=ÅäìëíÉê=çÑ=ÄìáäÇáåÖë=
íç=ÅêÉ~íÉ=~å=áãéêçîÉÇ=`ìäíìê~äL`áîáÅ=eìÄ=Ñçê=tçêíÜáåÖ=EáåÅäìÇáåÖ=~=
éçíÉåíá~ä=åÉï=äáÄê~êóL=êÉëçìêÅÉ=ÅÉåíêÉFI=~äíÜçìÖÜ=ÇÉîÉäçéãÉåí=ÅçìäÇ=
éçíÉåíá~ääó=ÄÉ=éÜ~ëÉÇ=

• aÉîÉäçéãÉåí=ëÜçìäÇ=ÄÉ=ëÉåëáíáîáíó=íç=áíë=ëìêêçìåÇáåÖë=ÖáîÉå=íÜÉ=ãáñ=
çÑ=êÉëáÇÉåíá~ä=~åÇ=ëÉåëáíáîÉ=éìÄäáÅ=ÄìáäÇáåÖë=áKÉK= íÜÉ= äáëíÉÇ=^ëëÉãÄäó=
e~ää=~åÇ=qçïå=e~ää=ÄìáäÇáåÖ=

 
Viability/funding 

• qÜÉ= ÇÉîÉäçéãÉåí= ïáää= ÄÉ= ã~áåäó= éìÄäáÅ= ëÉÅíçê= ÑìåÇÉÇ= ïáíÜ= ëçãÉ=
éêáî~íÉ=ëÉÅíçê=Éå~ÄäáåÖ=ÑìåÇáåÖ=

• fí=ïáää= ÄÉ= áãéçêí~åí= íç= çéíáãáëÉ= ÑìåÇáåÖ= ëíêÉ~ãë= íÜêçìÖÜ= Éå~ÄäáåÖ=
êÉëáÇÉåíá~ä= ÇÉîÉäçéãÉåíI= Å~éáí~ä= êÉÅÉáéíë= íÜêçìÖÜ= ë~äÉë= çÑ= ëìêéäìë=
éêçéÉêíáÉëI=Öê~åí=ÑìåÇáåÖ=~åÇ=éä~ååáåÖ=Ö~áå=ÅçåíêáÄìíáçåë=

• qÜÉ=`çìåÅáä=ã~ó=~äëç=ïáëÜ=íç=ÅçåëáÇÉê=çíÜÉê=éìÄäáÅ=ÑìåÇáåÖ=êçìíÉë=
ëìÅÜ= ~ë= éêìÇÉåíá~ä= ÄçêêçïáåÖI= éìÄäáÅ= éêáî~íÉ= é~êíåÉêëÜáé= = çê= ~=
ÅçãÄáå~íáçå=çÑ=íÜÉ=íïç=

 
Delivery mechanisms 

• mìÄäáÅ=ëÉÅíçê=äÉÇ=áãéäÉãÉåí~íáçå=

• kÉÖçíá~íáçå=ïáíÜ=çíÜÉê=éìÄäáÅ=ëÉÅíçê=ä~åÇçïåÉêëÓ=tçêíÜáåÖ=_çêçìÖÜ=
`çìåÅáäI=tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=~åÇ=íÜÉ=j~Öáëíê~íÉë=pÉêîáÅÉJ=çå=



W O R T H I N G  T O W N  C E N T R E  A N D  S E A F R O N T  M A S T E R P L A N  |  7 7  

 

 

íÜÉ=éêáåÅáéäÉë=çÑ=êÉÇÉîÉäçéãÉåí=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=íÜÉ=j~ëíÉêéä~å=
éêçéçë~äë=

• cÉ~ëáÄáäáíó= ëíìÇó= Äó= éìÄäáÅ= ëÉÅíçê= é~êíåÉêë= áåíç= ÇÉëáÖåI= ÅçåíÉåíI=
Ñáå~åÅá~ä=ÑÉ~ëáÄáäáíó=~åÇ=éêçÅìêÉãÉåíLáãéäÉãÉåí~íáçå=çéíáçåë=

• mêÉé~ê~íáçå= çÑ= ëáíÉ= ëéÉÅáÑáÅ= éä~ååáåÖ= ÖìáÇ~åÅÉ= Ó= ~= éä~ååáåÖ= ~åÇ=
ÇÉîÉäçéãÉåí=ÄêáÉÑ=J==Ñçê=íÜÉ=ëáíÉ=Ä~ëÉÇ=ìéçå=ÑìêíÜÉê=ÇÉëáÖåI=Å~é~Åáíó=
~åÇ=îá~Äáäáíó=~å~äóëáë=

• ^ÖêÉÉãÉåí=çÑ=~=é~êíåÉêëÜáé=ÇÉäáîÉêó=ãÉÅÜ~åáëã=ÄÉíïÉÉå=íÜÉ=éìÄäáÅ=
ëÉÅíçê=ä~åÇçïåÉêë=ïÜáÅÜ=~ÇÇêÉëëÉë=ÅìêêÉåí=éêçéÉêíó=áåíÉêÉëíëI=ÑìíìêÉ=
áåíÉêÉëíëI=ÇÉîÉäçéãÉåí=êçäÉëI=ÑìåÇáåÖI=éêçÅìêÉãÉåí=~åÇ=íáãáåÖK==

• mêçÅìêÉãÉåí= çÑ= ~= éêáî~íÉ= ëÉÅíçê= ÇÉîÉäçéãÉåí= é~êíåÉê= ÑçääçïáåÖ= ~=
ÅçãéÉíáíáîÉ=ã~êâÉíáåÖ=éêçÅÉëë=

• mä~ååáåÖ= ~ééäáÅ~íáçå= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= íÜÉ= éä~ååáåÖ= ~åÇ=
ÇÉîÉäçéãÉåí=ÄêáÉÑ=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=
 
Indicative programme 

• cìêíÜÉê=ÑÉ~ëáÄáäáíó=ëíìÇó=Ó=OMMSLT=

• páíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Ó=OMMT=

• j~êâÉíáåÖ=~åÇ=ÇÉîÉäçéÉê=ëÉäÉÅíáçå=Ó=OMMTLU=

• aÉëáÖå=ÇÉîÉäçéãÉåí=~åÇ=mä~ååáåÖ=~ééäáÅ~íáçå=Ó=OMMULV=

• mä~ååáåÖ=~ééêçî~ä=Ó=OMNM=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=J==OMNMJ=OMNP=

• pÅÜÉãÉ=ÅçãéäÉíáçå==J==OMNP=
 

Guildbourne Centre/ Union Place 
Delivery Principles 

• aÉäáîÉêó= çÑ= ÇÉîÉäçéãÉåí= éêçéçë~äë= çå= íÜÉ=dìáäÇÄçìêåÉ= ëÜçééáåÖ=
ÅÉåíêÉI=råáçå=mä~ÅÉ=Å~ê=é~êâ=~åÇ=cçêãÉê=mçäáÅÉ=pí~íáçå=ëáíÉ=ïáää=ÄÉ=
ÅçãéäÉñ=~åÇ=äçåÖ=íÉêã=

• få= çêÇÉê= íç= ÅêÉ~íÉ= ~= îá~ÄäÉ= ÅêáíáÅ~ä= ã~ëë= çÑ= êÉí~áä= ÇÉîÉäçéãÉåíI=
ÇÉîÉäçéãÉåí= ëÜçìäÇ= ÅçãÉ= Ñçêï~êÇ= áå= ~= ÅçãéêÉÜÉåëáîÉ= ã~ååÉê=

~äíÜçìÖÜ= íÜÉêÉ= ã~ó= ÄÉ= íÜÉ= éçíÉåíá~ä= Ñçê= éÜ~ëáåÖ= ïáíÜáå= ~=
ÅçãéêÉÜÉåëáîÉ=ÇÉîÉäçéãÉåí=ëíêìÅíìêÉ=

• =qÜÉ= ëáíÉ= áë= ïáíÜáå= ~= åìãÄÉê= çÑ= çïåÉêëÜáéë= EÄçíÜ= éìÄäáÅ= ~åÇ=
éêáî~íÉ=ëÉÅíçêF=~åÇ=áí=áë=äáâÉäó=íÜ~í=íÜÉ=ìëÉ=çÑ=`ml=éçïÉêë=ïáää=ÄÉ=
êÉèìáêÉÇ=íç=Éå~ÄäÉ=ÅçãéêÉÜÉåëáîÉ=êÉÇÉîÉäçéãÉåí=

• ^=êÉäçÅ~íáçå=ëíê~íÉÖó=ïáää=ÄÉ=êÉèìáêÉÇ=Ñçê=ÉñáëíáåÖ=çÅÅìéáÉêë=çÑ=íÜÉ=
ëáíÉ=ïÜç=ïáää=ÄÉ=ÇáëéäÅÇ=Äó=íÜÉ=êÉÇÉîÉäçéãÉåíK=

• qÜÉ= ÇÉîÉäçéãÉåí= éêçéçëÉÇ= áë= Äêç~Çäó= Åçãéäá~åí= ïáíÜ= ÅìêêÉåí=
éä~ååáåÖ= éçäáÅóI= ÜçïÉîÉê= ÖáîÉå= íÜÉ= ëÅ~äÉ= çÑ= ÇÉîÉäçéãÉåí=
éêçéçëÉÇI=íÜÉ=ëáíÉ=ïáää=êÉèìáêÉ=ëáíÉ=ëéÉÅáÑáÅ=ÇÉîÉäçéãÉåí=ÖìáÇ~åÅÉ=

• aÉîÉäçéãÉåí= ëÜçìäÇ= ÅêÉ~íÉ= ~= ëíêÉÉí= ëíêìÅíìêÉ= íÜ~í= äáåâë= íÜÉ=
ÇÉîÉäçéãÉåí=ïáíÜ=íÜÉ=~ÇàçáåáåÖ=ëáíÉë=~åÇ=íÜÉ=ïáÇÉê=ëíêÉÉí=åÉíïçêâ=

• aÉîÉäçéãÉåí=ïáää=åÉÉÇ=íç=ÄÉ=éìÄäáÅ=ëÉÅíçê=äÉ~Ç=áåáíá~ääó==

• mçíÉåíá~ä= Ñçê= éÜ~ëÉÇ= ÇÉîÉäçéãÉåí= ïáíÜáå= ~= ÅçãéêÉÜÉåëáîÉ=
Ñê~ãÉïçêâX=

• oÉÇÉîÉäçéãÉåí=çÑ=íÜáë=~êÉ~=ïáää=ÄÉ=~=äçåÖ=íÉêã=çééçêíìåáíó==ER=Ó=NM=
óÉ~êëF=

 
Viability/Funding 

• qÜÉ=ÇÉîÉäçéãÉåí==ïáää=ÄÉ=ã~áåäó=éêáî~íÉ=ëÉÅíçê=ÑìåÇÉÇI=ÜçïÉîÉê=
ïáää= êÉèìáêÉ= áåáíá~ä= éìÄäáÅ= ëÉÅíçê= ÑìåÇáåÖ= áå= çêÇÉê= íç= ~ëëáëí= áå=
áÇÉåíáÑóáåÖ=íÜÉ=ëáíÉÛë=Ñìää=ÇÉîÉäçéãÉåí=éçíÉåíá~ä=

• qÜÉ=ëÅÜÉãÉ=ïáää=êÉèìáêÉ=ëáÖåáÑáÅ~åí=ä~åÇ=~ëëÉãÄäóI=ïÜáÅÜ=ïáää=ÄÉ=~=
ëìÄëí~åíá~ä=Åçëí=íç=íÜÉ=ëÅÜÉãÉK=^=`çãéìäëçêó=mìêÅÜ~ëÉ=lêÇÉê=ïáää=
åÉÉÇ= íç= ÄÉ= éêçãçíÉÇ= Äó= íÜÉ= éìÄäáÅ= ëÉÅíçê= Äìí= ïáää= êÉèìáêÉ=
~ééêçéêá~íÉ=Åçëí=áåÇÉãåáíó=Ñêçã=íÜÉ=éêáî~íÉ=ëÉÅíçêK=

• få= çîÉê~ää= íÉêãë= íÜÉ= ëáíÉ= ïáää= éêçîáÇÉ= ~= ëáÖåáÑáÅ~åí= èì~åíìã= çÑ=
ÅçããÉêÅá~ä= ~åÇ= êÉëáÇÉåíá~ä= ÇÉîÉäçéãÉåí= ~åÇ= íÜÉêÉÑçêÉ= ÖáîÉå=
ÅìêêÉåí= éêçéÉêíó= ã~êâÉí= ÅçåÇáíáçåë= áå= tçêíÜáåÖI= ëÜçìäÇ= ÄÉ=
ÅçããÉêÅá~ääó= îá~ÄäÉ= ~åÇ= ÑìêíÜÉê= ÄÉ= ~ÄäÉ= íç= ã~âÉ= ëçãÉ=
ÅçåíêáÄìíáçåë=íç=êÉä~íÉÇ=áåÑê~ëíêìÅíìêÉ=~åÇ=éìÄäáÅ=êÉ~äã=ïçêâëK=

 
 

Delivery Mechanisms 

• mìÄäáÅ=ëÉÅíçê=äÉÇ=áãéäÉãÉåí~íáçå=

• båÖ~ÖÉãÉåí=~åÇ=åÉÖçíá~íáçå=ïáíÜ=ÉñáëíáåÖ=âÉó=ëí~âÉÜçäÇÉêë=ëÜçìäÇ=
ÄÉ=éêçÖêÉëëÉÇ=~ë=ëççå=~ë=éçëëáÄäÉ=áå=çêÇÉê=íç=ëÉÅìêÉ=~ÖêÉÉãÉåí=íç=íÜÉ=
éêáåÅáéäÉë=çÑ=ÇÉîÉäçéãÉåí=çÑ=íÜáë=ëáíÉ=~ë=çìíäáåÉÇ=áå=íÜÉ=j~ëíÉêéä~å=

• mêÉé~ê~íáçå= çÑ= ëáíÉ= ëéÉÅáÑáÅ= éä~ååáåÖ= ÖìáÇ~åÅÉ= Eéä~ååáåÖ= ~åÇ=
ÇÉîÉäçéãÉåí=ÄêáÉÑF= Ñçê= íÜÉ=ëáíÉ=Ä~ëÉÇ=ìéçå= ÑìêíÜÉê=ÇÉëáÖåI= Å~é~Åáíó=
~åÇ=îá~Äáäáíó=~å~äóëáë==

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=~åÇ=áíë=é~êíåÉêëI=áå=é~êíáÅìä~ê=pbba^=íç=
~ÖêÉÉ= ~= àçáåí= ~ééêç~ÅÜ= íç= ëáíÉ= ~ëëÉãÄäó= ~åÇ= ÑìíìêÉ= ÇÉîÉäçéãÉåíI=
ïçêâáåÖ= ïáíÜ= ÉñáëíáåÖ= ä~åÇçïåÉêë= L= ÇÉîÉäçéÉêëI= áåÅäìÇáåÖ= ìëÉ= çÑ=
éçíÉåíá~ä=`ml=éçïÉêë=

• qÜÉ=`çìåÅáä=ëÜçìäÇ=ïçêâ=ÅäçëÉäó=ïáíÜ=tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=
áå=êÉä~íáçå=íç=áãéêçîÉãÉåíë=íç=íÜÉ=ÜáÖÜï~ó=åÉíïçêâ=áå=êÉä~íáçå=íç=íÜÉ=
åÉï=ÇÉîÉäçéãÉåí=

• j~êâÉíáåÖ= çÑ= íÜÉ= ÇÉîÉäçéãÉåí= çééçêíìåáíó= íç= íÜÉ= ÅçããÉêÅá~ä=
ÇÉîÉäçéãÉåí=ã~êâÉí=

• ^ééçáåíãÉåí=çÑ=~=éêÉÑÉêêÉÇ=ÇÉîÉäçéãÉåí=é~êíåÉê= íç=ïçêâ=ïáíÜ=íÜÉ=
`çìåÅáä=~åÇ=áíë=é~êíåÉêë=áå=í~âáåÖ=íÜÉ=ÇÉîÉäçéãÉåí=Ñçêï~êÇ=

• mä~ååáåÖ= ~ééäáÅ~íáçå= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= íÜÉ= éä~ååáåÖ= ~åÇ=
ÇÉîÉäçéãÉåí=ÄêáÉÑ=

• réçå=Öê~åí=çÑ=éä~ååáåÖ=éÉêãáëëáçåI=éçíÉåíá~ä=ìëÉ=çÑ=`ml=éçïÉêë=íç=
~ëëáëí=ÇÉîÉäçéÉê=áå=ÅçãéäÉíáåÖ=ëáíÉ=~ëëÉãÄäó=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçåK=
 
Linked projects 

• aÉîÉäçéãÉåí= çÑ= íÜáë= ëáíÉ= ïáää= ÄÉ= áãéçêí~åí= áå= íê~åëÑçêãáåÖ=
tçêíÜáåÖÛë= êçäÉ= ~ë= ~= êÉí~áä= ÅÉåíêÉI= ëáÖåáÑáÅ~åíäó= ëíêÉåÖíÜÉåáåÖ= íÜÉ=
íçïåÛë= ~ííê~ÅíáçåI= ÅêÉ~íáåÖ= ~å= áãéêçîÉÇ= êÉí~áä= ÅáêÅìáíI= ëíêÉåÖíÜÉåáåÖ=
íçïå=ÅÉåíêÉ=äáåâë=~åÇ=ÉåÅçìê~ÖáåÖ=ãçîÉãÉåí=ÄÉíïÉÉå=íÜÉ=êÉí~áä=ÅçêÉ=
~åÇ=íÜÉ=íê~áå=ëí~íáçåK=
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• qÜÉ=ÇÉîÉäçéãÉåí=çÑ=íÜÉ=ëáíÉ=áë=ÅäçëÉäó=äáåâÉÇ=íç=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=
íÜÉ=dê~Ñíçå=`ÉåíêÉ=ëáíÉ=áå=ÅçãéêÉÜÉåëáîÉäó=áãéêçîáåÖ=íÜÉ=êÉí~áä=çÑÑÉê=
áå=tçêíÜáåÖ=~åÇ=ãÉÉíáåÖ=íÜÉ=áÇÉåíáÑáÉÇ=êÉí~áä=åÉÉÇë=çÑ=íÜÉ=íçïåK=

• qÜÉ=ÇÉîÉäçéãÉåí=ëÜçìäÇ=ÄÉ=ÅçåëáÇÉêÉÇ=áå=é~ê~ääÉä=ïáíÜ=éìÄäáÅ=êÉ~äã=
áãéêçîÉãÉåíë=~äçåÖ=`Ü~éÉä=oç~ÇI=råáçå=mä~ÅÉ=~åÇ=^åå=píêÉÉí=

• qÜÉ=ÇÉîÉäçéãÉåí=ïáää=êÉëìäí=áå=íÜÉ=êÉäçÅ~íáçå=çÑ=~=åìãÄÉê=çÑ=ÉñáëíáåÖ=
çÅÅìéáÉêë=Ñêçã=íÜÉ=ëáíÉ=~åÇ=~=êÉäçÅ~íáçå=ëíê~íÉÖó=ïáää=ÄÉ=êÉèìáêÉÇ=íç=
éêçîáÇÉ=åÉï=äçÅ~íáçåë=áå=íÜÉ=íçïå=ÅÉåíêÉ=Ñçê=íÜÉëÉ=çÅÅìéáÉêë=

• qÜÉ=ÇÉîÉäçéãÉåí=ïáää=~äëç= êÉëìäí= áå= êÉí~áäÉêë=ãçîáåÖ= Ñêçã=ÉñáëíáåÖ=
äçÅ~íáçåë=áå=íÜÉ=íçïå=ÅÉåíêÉ=áåíç=íÜÉ=ëÅÜÉãÉ=~åÇ=ïáää=êÉèìáêÉ=~=êÉí~áä=
ëíê~íÉÖó= íç= éêçãçíÉ= ~åÇ=ãáíáÖ~íÉ= íÜÉ= äáâÉäó= ëÜçêí= íÉêã= áãé~Åí= çå=
çíÜÉê= é~êíë= çÑ= íÜÉ= íçïå= ÅÉåíêÉI= é~êíáÅìä~êäó= íÜÉ= ïÉëíÉêå= ÉåÇ= = çÑ=
jçåí~ÖìÉ=píêÉÉí=

 
Indicative programme  

• páíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Ó=OMMT=

• j~êâÉíáåÖ=~åÇ=ÇÉîÉäçéÉê=ëÉäÉÅíáçå=Ó=OMMU=

• aÉëáÖå=ÇÉîÉäçéãÉåí=~åÇ=mä~ååáåÖ=~ééäáÅ~íáçå=Ó=OMMV=

• mä~ååáåÖ=~ééêçî~ä=Ó=OMNM=

• páíÉ=~ëëÉãÄäó=~åÇ=`ml=éêçÅÉëë=Ó=OMNMLNN=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=J==OMNNJ=OMNQ=

• pÅÜÉãÉ=ÅçãéäÉíáçå==J==OMNQ=
 
Grafton Site 
Delivery Principles 

• qÜÉ= ÅçêÉ= ëáíÉ= áë= çïåÉÇ= Äó= tçêíÜáåÖ= _çêçìÖÜ= `çìåÅáäK= ^= ãçêÉ=
ÅçãéêÉÜÉåëáîÉ= ÇÉîÉäçéãÉåí= ~ë= éêçãçíÉÇ= Äó= íÜÉ=j~ëíÉêéä~å=ïáää=
êÉèìáêÉ=~ÇÇáíáçå~ä=çïåÉêëÜáéë=íç=ÄÉ=áåÅäìÇÉÇK==

• aÉîÉäçéãÉåí=éêçéçë~äë= ëÜçìäÇ= ÅçãÉ= Ñçêï~êÇ= áå=~= ÅçãéêÉÜÉåëáîÉ=
ã~ååÉê=~äíÜçìÖÜ=ÇÉîÉäçéãÉåí=ÇçÉë=Ü~îÉ=íÜÉ=éçíÉåíá~ä=íç=ÄÉ=éÜ~ëÉÇI=
éêçîáÇÉÇ= íÜáë= í~âÉë= éä~ÅÉ= ïáíÜáå= ~= ÅçãéêÉÜÉåëáîÉ= ÇÉîÉäçéãÉåí=

Ñê~ãÉïçêâ= ~åÇ= áå= ~ÅÅçêÇ~åÅÉ=ïáíÜ= íÜÉ= éêáåÅáéäÉë= ëÉí= çìí= áå= íÜÉ=
j~ëíÉêéä~åK==

• qÜÉêÉ= ïáää= ÄÉ= ~= êÉèìáêÉãÉåí= Ñçê= íÜÉ= éêÉé~ê~íáçå= çÑ= ãçêÉ=
ÇÉîÉäçéãÉåí= ÖìáÇ~åÅÉ= ~åÇ= ÅäÉ~ê= ÇáêÉÅíáçå= íÜêçìÖÜ= éä~ååáåÖ==
éçäáÅó=

• qÜÉ=áåáíá~ä=éÜ~ëÉ=çÑ=íÜáë=ëáíÉ=Ü~ë=íÜÉ=éçíÉåíá~ä=íç=ÅçãÉ=Ñçêï~êÇ=áå=
íÜÉ=ëÜçêí=íÉêã=N=Ó=R=óÉ~êë=

 
Viability/Funding 

• qÜÉ= ÇÉîÉäçéãÉåí= ïáää= ÄÉ= éêáî~íÉ= ëÉÅíçê= ÑìåÇÉÇ= Äìí= tçêíÜáåÖ=
_çêçìÖÜ= `çìåÅáä= ïáää= ïçêâ= ïáíÜ= ÇÉîÉäçéÉêëL= ä~åÇçïåÉêë= áå=
áÇÉåíáÑóáåÖ=íÜÉ=ëáíÉÛë=Ñìää=ÇÉîÉäçéãÉåí=éçíÉåíá~ä=

• qÜÉêÉ= ã~ó= ÄÉ= ~= êÉèìáêÉãÉåí= Ñçê= ä~åÇ= ~ëëÉãÄäó= íç= ëÉÅìêÉ= íÜÉ=
çÄàÉÅíáîÉë=çÑ=íÜÉ=j~ëíÉêéä~å==

• dáîÉå=ÅìêêÉåí=éêçéÉêíó=ã~êâÉí=ÅçåÇáíáçåë=áå=tçêíÜáåÖI=~åó=ÑìíìêÉ=
ÇÉîÉäçéãÉåí= ëÜçìäÇ= ÄÉ= ÅçããÉêÅá~ääó= îá~ÄäÉ= ïáíÜ= éêçîáëáçå= Ñçê=
ÅçåíêáÄìíáçåë= íçï~êÇë= êÉä~íÉÇ= áåÑê~ëíêìÅíìêÉ= ~åÇ= éìÄäáÅ= êÉ~äã=
ïçêâëK=

 
Delivery Mechanisms 

• `çìåÅáä=íç=ïçêâ=ïáíÜ=éêÉÑÉêêÉÇ=ÇÉîÉäçéÉê=áå=ëÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mêÉé~ê~íáçå=çÑ=ÑìêíÜÉê=ÇÉí~áäÉÇ=ÇÉîÉäçéãÉåí=~åÇ=ÇÉëáÖå=ÖìáÇ~åÅÉ==

• `çåíáåìÉÇ= éêÉJ~ééäáÅ~íáçå= éä~ååáåÖ= åÉÖçíá~íáçåë= ïáíÜ= íÜÉ=
ÇÉîÉäçéÉê=áå=êÉëéÉÅí=çÑ=ëÅÜÉãÉ=ÇÉëáÖåI=ãáñ=çÑ=ìëÉë=~åÇ=éä~ååáåÖ=
çÄäáÖ~íáçåë=áå=êÉä~íáçå=íç=íÜÉ=j~ëíÉêéä~å=çÄàÉÅíáîÉë==

• qÜÉ=`çìåÅáä=~åÇ=íÜÉ=éêÉÑÉêêÉÇ=ÇÉîÉäçéÉê=ëÜçìäÇ=ïçêâ=ÅäçëÉäó=ïáíÜ=
tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä= áå= êÉä~íáçå= íç= áãéêçîÉãÉåíë= íç= íÜÉ=
ÜáÖÜï~óI=éÉÇÉëíêá~å=~åÇ=ÅóÅäÉ=åÉíïçêâ=~í=j~êáåÉ=m~ê~ÇÉ==

• tçêâáåÖ= ïáíÜ= íÜÉ= ÇÉîÉäçéÉêI= íÜÉ= `çìåÅáä= ~åÇ= áíë= é~êíåÉêëI=
áåÅäìÇáåÖ=pbba^=íç=~ÖêÉÉ=~= àçáåí=~ééêç~ÅÜ=íç=ëáíÉ=~ëëÉãÄäó=~åÇ=
ÑìíìêÉ= ÇÉîÉäçéãÉåíI= áåÅäìÇáåÖ= éçíÉåíá~ä= ìëÉ= çÑ= `ml= éçïÉêë= íç=
~ÅèìáêÉ=~åó=êÉèìáêÉÇ=áåíÉêÉëíë=

• ^ÖêÉÉãÉåí=áå=êÉëéÉÅí=çÑ=íê~åëÑÉê=çÑ=`çìåÅáäÛë=ä~åÇ=áåíÉêÉëíë=áåÅäìÇáåÖ=
íáãáåÖ=çÑ=éä~ååáåÖ=~ééäáÅ~íáçå=~åÇ=íê~åëÑÉê=K==

• jçåáíçêáåÖ= çÑ= çåÖçáåÖ= ÇÉîÉäçéãÉåí= îá~Äáäáíó= ~åÇ= ~ÖêÉÉãÉåí= çÑ=
ÇÉîÉäçéÉê= íç=ïçêâ= ÅäçëÉäó=ïáíÜ= íÜÉ= `çìåÅáä= íç= éêçîáÇÉ= ÅçåÑáÇÉåÅÉ=
çîÉê= ÇÉäáîÉê~Äáäáíó= çÑ= éêçéçë~äë= ~åÇ= áå= êÉä~íáçå= íç= ä~åÇ=
íê~åëÑÉêLpÉÅíáçå=NMS=åÉÖçíá~íáçåëK=

• pìÄàÉÅí= íç= ëìÅÅÉëëÑìä= êÉëçäìíáçå= çÑ= éä~ååáåÖ= áëëìÉëI= ëìÄãáëëáçå= çÑ=
éä~ååáåÖ=~ééäáÅ~íáçå=Äó=ÇÉîÉäçéÉêK==

• réçå=Öê~åí=çÑ=éä~ååáåÖ=éÉêãáëëáçåI=éçíÉåíá~ä=ìëÉ=çÑ=`ml=éçïÉêë=íç=
ÅçãéäÉíÉ=êÉèìáêÉÇ=ëáíÉ=~ëëÉãÄäóK=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=
 
Linked projects 

• aÉîÉäçéãÉåí=çÑ=íÜáë=ëáíÉ=ïáää=ÄÉ=áãéçêí~åí=áå=íÉêãë=çÑ=ÄÉáåÖ=íÜÉ=Ñáêëí=
éÜ~ëÉ= çÑ= åÉï= êÉí~áä= ÇÉîÉäçéãÉåí= áå= íÜÉ= íçïå= ÅÉåíêÉ= ïÜáÅÜ= ïáää=
êÉáåÑçêÅÉ=jçåí~ÖìÉ=píêÉÉí=~ë=~=êÉí~áä=ÇÉëíáå~íáçå=íç=~Åí=~ë=~=ÅçìåíÉêJ
Ä~ä~åÅÉ= íç= íÜÉ= éêçéçëÉÇ= êÉí~áä= ÇÉîÉäçéãÉåí= ~í= íÜÉ= dìáäÇÄçìêåÉ=
`ÉåíêÉLråáçå=mä~ÅÉ===

• qÜÉ= ëÅÜÉãÉ= ïáää= ~äëç= ëíêÉåÖíÜÉå= äáåâë= ~åÇ= ÉåÅçìê~ÖÉ= ãçîÉãÉåí=
ÄÉíïÉÉå=jçåí~ÖìÉ=píêÉÉí=~åÇ=íÜÉ=ëÉ~=Ñêçåí=~åÇ=ïáää=êÉä~íÉ=ÅäçëÉäó=íç=
íÜÉ=ÑìíìêÉ=êÉÑìêÄáëÜãÉåí=~åÇ=ìëÉ=çÑ=íÜÉ=iáÇç=ëáíÉK=

• qÜÉ=ÇÉîÉäçéãÉåí=ëÜçìäÇ=ÄÉ=ÅçåëáÇÉêÉÇ=áå=é~ê~ääÉä=ïáíÜ=éìÄäáÅ=êÉ~äã=
áãéêçîÉãÉåíë= ~äçåÖ= íÜÉ= ëÉ~ÑêçåíI= j~êáåÉ= m~ê~ÇÉ= ~åÇ= jçåí~ÖìÉ=
píêÉÉí=

 
Indicative programme  

• aÉëáÖå=ÇÉîÉäçéãÉåí=~åÇ=éä~ååáåÖ=~ééäáÅ~íáçå=J=OMMS=

• mä~ååáåÖ=~ééêçî~ä=J=OMMT=

• aÉîÉäçéãÉåí=Ó=OMMT=Ó=OMNM=

• pÅÜÉãÉ=ÅçãéäÉíáçå=Ó=OMNM=
=
 
 



W O R T H I N G  T O W N  C E N T R E  A N D  S E A F R O N T  M A S T E R P L A N  |  7 9  

 

 

Seafront Central- Pier and Lido 
Delivery Principles 

• qÜÉ= ëáíÉ= áë= ïáíÜáå= éìÄäáÅ= ëÉÅíçê= çïåÉêëÜáéI= ~äíÜçìÖÜ= áë= ëìÄàÉÅí= íç=
äÉ~ëÉë==

• aÉîÉäçéãÉåí=ïáää=åÉÉÇ=íç=ÄÉ=éìÄäáÅ=ëÉÅíçê=äÉ~ÇI=~äíÜçìÖÜ=íÜÉêÉ=ïáää=
åÉÉÇ=íç=ÄÉ=éêáî~íÉ=ëÉÅíçê=áåîçäîÉãÉåí=áå=áãéäÉãÉåí~íáçå=

• páíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=éçäáÅó=ïáää=ÄÉ=êÉèìáêÉÇ=

• qÜÉ= ëÉ~Ñêçåí= ëÜçìäÇ= ÄÉ= äççâÉÇ= ~í= ÅçãéêÉÜÉåëáîÉäó= ~äíÜçìÖÜ=
ÇÉîÉäçéãÉåí=Å~å=ÄÉ=éêçÖêÉëëÉÇ=~ë=~=ëÉêáÉë=çÑ=éÜ~ëÉÇ=éêçàÉÅíë==

 
Viability/Funding 

• aÉîÉäçéãÉåí=ïáää= ÄÉ= Äó= ~=ãáñ= çÑ= éìÄäáÅ= ~åÇ= éêáî~íÉ= ÑìåÇáåÖI= íÜÉ=
Ä~ä~åÅÉ=çÑ=ïÜáÅÜ=ïáää=ÅÜ~åÖÉ=çå=~=éêçàÉÅí=Äó=éêçàÉÅí=Ä~ëáë=

• fåáíá~ä=ÑìåÇáåÖ=ïáää=ÄÉ=ã~áåäó=éìÄäáÅ=ëÉÅíçê=

• fí= ïáää= ÄÉ= áãéçêí~åÅÉ= íç= çéíáãáëÉ= éìÄäáÅ= ëÉÅíçê= ÑìåÇáåÖ= ëíêÉ~ãë=
íÜêçìÖÜ=Öê~åí=ÑìåÇáåÖ=~åÇ=éä~ååáåÖ=Ö~áå=ÅçåíêáÄìíáçåë=

• qÜÉ=`çìåÅáä=ã~ó=~äëç=ïáëÜ=íç=ÅçåëáÇÉê=çíÜÉê=éìÄäáÅ=ÑìåÇáåÖ=êçìíÉë=
ëìÅÜ= ~ë= éêìÇÉåíá~ä= ÄçêêçïáåÖI= éìÄäáÅ= éêáî~íÉ= é~êíåÉêëÜáé= = çê= ~=
ÅçãÄáå~íáçå=çÑ=íÜÉ=íïç=

 
Delivery Mechanisms 

• mìÄäáÅ=ëÉÅíçê=äÉÇ=áãéäÉãÉåí~íáçå=

• cìêíÜÉê= ÑÉ~ëáÄáäáíó= ïçêâ= Äó= éìÄäáÅ= ëÉÅíçê= é~êíåÉêë= áåíç= ÇÉëáÖåI=
ÅçåíÉåíI= Ñáå~åÅá~ä= ÑÉ~ëáÄáäáíó= ~åÇ= éêçÅìêÉãÉåíLáãéäÉãÉåí~íáçå=
çéíáçåë=

• mêÉé~ê~íáçå= çÑ= ëáíÉ= ëéÉÅáÑáÅ= éä~ååáåÖ= ÖìáÇ~åÅÉ= Ó= éä~ååáåÖ= ~åÇ=
ÇÉîÉäçéãÉåí=ÄêáÉÑë=J==Ñçê=âÉó=ëáíÉë=Ó=ëéÉÅáÑáÅ~ääó=íÜÉ=iáÇç=~åÇ=máÉê=J==
Ä~ëÉÇ=ìéçå=ÑìêíÜÉê=ÇÉëáÖå=~åÇ=îá~Äáäáíó=~å~äóëáë=

• ^ÖêÉÉãÉåí=çÑ=~ééêçéêá~íÉ=ÇÉäáîÉêó=ãÉÅÜ~åáëãë= Ñçê=éêçàÉÅíë=ïÜáÅÜ=
~ÇÇêÉëë= ÅìêêÉåí= éêçéÉêíó= áåíÉêÉëíëI= ÑìíìêÉ= áåíÉêÉëíëI= ÇÉîÉäçéãÉåí=
êçäÉëI=ÑìåÇáåÖI=éêçÅìêÉãÉåí=~åÇ=íáãáåÖK==

• mêçÅìêÉãÉåí=çÑ=éêáî~íÉ=ëÉÅíçê=ÇÉîÉäçéãÉåí=é~êíåÉêë= ÑçääçïáåÖ=~=
ÅçãéÉíáíáîÉ=ã~êâÉíáåÖ=éêçÅÉëë=

• mä~ååáåÖ= ~ééäáÅ~íáçåë= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= íÜÉ= éä~ååáåÖ= ~åÇ=
ÇÉîÉäçéãÉåí=ÄêáÉÑë=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=
 
Linked projects 

• qÜÉ= êÉÖÉåÉê~íáçå= çÑ= íÜÉ= ëÉ~Ñêçåí= ïáää= ÄÉ= ~í= íÜÉ= ÜÉ~êí= çÑ= íÜÉ=
íê~åëÑçêã~íáçå=çÑ=tçêíÜáåÖI=çÑÑÉêáåÖ=~=ïáÇÉ=ê~åÖÉ=çÑ=íçìêáëí=~åÇ=
äÉáëìêÉ=~ííê~Åíáçåë=

• cìåÇáåÖ= çÑ= íÜÉ= pÉ~Ñêçåí= éêçàÉÅíë= ã~ó= ÄÉ= ÇÉéÉåÇ~åí= çå= Å~éáí~ä=
ÑìåÇáåÖ=éêçîáÇÉÇ=Äó=íÜÉ=Çáëéçë~ä=çÑ=çíÜÉê=`çìåÅáä=~ëëÉíëK=

• aÉîÉäçéãÉåí= çÑ= íÜÉ= iáÇç= ëáíÉ= ïáää= ÄÉ= ÅäçëÉäó= êÉä~íÉÇ= íç= ~åÇ=
ÅçãéäÉãÉåí~êó=ïáíÜ=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=íÜÉ=dê~Ñíçå=ëáíÉ=

 
Indicative programme  

• cìêíÜÉê=ÑÉ~ëáÄáäáíó=ëíìÇó=Ó=OMMSLT=

• páíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Ó=OMMT=

• j~êâÉíáåÖ=~åÇ=ÇÉîÉäçéÉê=ëÉäÉÅíáçå=Ó=OMMTLU=

• aÉëáÖå=ÇÉîÉäçéãÉåí=~åÇ=mä~ååáåÖ=~ééäáÅ~íáçå=Ó=OMMULV=

• mä~ååáåÖ=~ééêçî~ä=Ó=OMNM=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=J==OMNMJ=OMNO=

• pÅÜÉãÉ=ÅçãéäÉíáçå==J==OMNO=
 
Marine Parade Bus Garage 
Delivery Principles 

• qÜÉ=ÇÉîÉäçéãÉåí=éêçéçëÉÇ=áë=Åçãéäá~åí=ïáíÜ=éä~ååáåÖ=éçäáÅó=Äìí=
ïáää=êÉèìáêÉ=ÑìêíÜÉê=ÇÉí~áäÉÇ=ÇÉîÉäçéãÉåí=ÖìáÇ~åÅÉ=

• qÜÉ= ÇÉîÉäçéãÉåí= çÑ= íÜáë= ëáíÉ= áë= ÇÉéÉåÇÉåí= çå= íÜÉ= ëìáí~ÄäÉ=
êÉäçÅ~íáçå=çÑ=íÜÉ=pí~ÖÉ=`ç~ÅÜ=çéÉê~íáçåë=

• aÉîÉäçéãÉåí=çÑ= íÜÉ= ëáíÉ= ëÜçìäÇ=éêçîáÇÉ=~=åÉï=éÉÇÉëíêá~å= êçìíÉ=
äáåâáåÖ=t~êïáÅâ=píêÉÉí=~åÇ=j~êáåÉ=m~ê~ÇÉ=

• aÉîÉäçéãÉåí= çÑ= íÜáë= ëáíÉ= ïáää= ÄÉ= éêáî~íÉ= ëÉÅíçê= äÉÇ= ÜçïÉîÉê= ã~ó=
êÉèìáêÉ= áåáíá~ä= éìÄäáÅ= ëÉÅíçê= ëìééçêí= íç= åÉÖçíá~íÉ= ïáíÜ= íÜÉ= ÉñáëíáåÖ=
ä~åÇçïåÉê=íç=~ëëáëí=áå=íÜÉ=ÇÉîÉäçéãÉåí=ÅçãáåÖ=Ñçêï~êÇ=

• qÜÉ=ëáíÉ=áë=áå=~=ëáåÖäÉ=éêáî~íÉ=çïåÉêëÜáé=Epí~ÖÉ=`ç~ÅÜF=

• oÉÇÉîÉäçéãÉåí=çÑ=íÜáë=~êÉ~=ïáää=ÄÉ=ãÉÇáìã=íÉêã=P=J=S=óÉ~êë=
 
Viability/Funding 

• qÜÉ=ÇÉîÉäçéãÉåí=ïáää=ÄÉ=éêáî~íÉ=ëÉÅíçê=ÑìåÇÉÇ=

• qÜÉ=èì~åíìã=~åÇ=ãáñ=çÑ=ìëÉë=~åÇ=íÜÉ=äçÅ~íáçå~ä=èì~äáíáÉë=çÑ=íÜÉ=ëáíÉ=
áåÇáÅ~íÉ=íÜ~í=ÇÉîÉäçéãÉåí=çÑ=íÜÉ=å~íìêÉ=éêçéçëÉÇ=ëÜçìäÇ=ÄÉ=îá~ÄäÉ=

 
Delivery Mechanisms 

• mìÄäáÅ=ëÉÅíçê=äÉ~Ç=ïáíÜ=éêáî~íÉ=ëÉÅíçê=áãéäÉãÉåí~íáçå=

• qÜÉ=Ñáêëí=ëíÉé=áå=íÜÉ=ÇÉäáîÉêó=éêçÅÉëë=ïáää=ÄÉ=íç=åÉÖçíá~íÉ=ïáíÜ=pí~ÖÉ=
`ç~ÅÜI=íÜÉ=ÅìêêÉåí=ä~åÇçïåÉêë=çå=íÜÉ=j~ëíÉêéä~å=éêçéçë~äë=~åÇ=íÜÉáê=
êÉäçÅ~íáçå= åÉÉÇëK= qÜÉ= `çìåÅáä= ëÜçìäÇ= ~ëëáëí= pí~ÖÉ= `ç~ÅÜ= ïáíÜ= íÜÉ=
áÇÉåíáÑáÅ~íáçå=çÑ=~=ëìáí~ÄäÉ=~äíÉêå~íáîÉ=äçÅ~íáçå=Ñêçã=ïÜáÅÜ=íç=çéÉê~íÉ=

• få= é~ê~ääÉä= ÑìêíÜÉê= ÇÉí~áäÉÇ= ÇÉëáÖå= ~åÇ= ÑÉ~ëáÄáäáíó= ïçêâ= ëÜçìäÇ= ÄÉ=
éêçÇìÅÉÇ= Ñçê= íÜÉ= ëáíÉ= êÉëìäíáåÖ= áå= íÜÉ= éêçÇìÅíáçå= çÑ= ÇÉí~áäÉÇ= ëáíÉ=
ëéÉÅáÑáÅ=ÇÉîÉäçéãÉåí=ÖìáÇ~åÅÉ=Ó=~=éä~ååáåÖ=~åÇ=ÇÉîÉäçéãÉåí=ÄêáÉÑ=

• qÜÉ=ÇÉîÉäçéÉê=çÑ=íÜÉ=ëáíÉ=ëÜçìäÇ=ÄÉ=ÉåÅçìê~ÖÉÇ=íç=ëìÄãáí=~=éä~ååáåÖ=
~ééäáÅ~íáçå= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= íÜÉ= éä~ååáåÖ= ~åÇ= ÇÉîÉäçéãÉåí=
ÖìáÇ~åÅÉ=

 
Linked projects 

• aÉîÉäçéãÉåí= çÑ= íÜáë= ëáíÉ= ïáää= ÄÉ= áãéçêí~åí= áå= íÉêãë= çÑ= ÅêÉ~íáåÖ= ~=
ëÉåëáíáîÉ= ãáñÉÇ= ìëÉ= êÉÇÉîÉäçéãÉåí= ~ÇÇáåÖ= íç= íÜÉ= ÅêáíáÅ~ä= ã~ëë= çÑ=
~Åíáîáíó= ~êçìåÇ= t~êïáÅâ= píêÉÉí= ~åÇ= ÑìêíÜÉê= ëíêÉåÖíÜÉåáåÖ= ~åÇ=
ÇáîÉêëáÑóáåÖ=íÜÉ=íçïå=ÅÉåíêÉÛë=êÉí~áä=çÑÑÉê=

• píêÉåÖíÜÉåáåÖ= íçïå= ÅÉåíêÉ= äáåâë= ~åÇ= ÉåÅçìê~ÖáåÖ= ãçîÉãÉåí=
ÄÉíïÉÉå= íÜÉ=pÉ~Ñêçåí= ~åÇ=t~êïáÅâ=píêÉÉí= íÜêçìÖÜ= íç= íÜÉ=éêçéçëÉÇ=
êÉí~áä= ÇÉîÉäçéãÉåí= çå= íÜÉ= ÉñáëíáåÖ= dìáäÇÄçìêåÉ= `ÉåíêÉ= ëáíÉ= ~åÇ=
ÄÉóçåÇK=
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• qÜÉ=ÇÉîÉäçéãÉåí=ëÜçìäÇ=ÄÉ=ÅçåëáÇÉêÉÇ=áå=é~ê~ääÉä=ïáíÜ=éìÄäáÅ=êÉ~äã=
áãéêçîÉãÉåíë=~äçåÖ=j~êáåÉ=m~ê~ÇÉ=~åÇ=t~êïáÅâ=píêÉÉí=

 
Indicative programme 

• oÉäçÅ~íáçå=çÑ=ÉñáëíáåÖ=çéÉê~íáçåë=Ñêçã=ëáíÉ=Ó=OMMS=J=OMMU=

• páíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Ó=OMMT=

• aÉëáÖå=ÇÉîÉäçéãÉåí=~åÇ=mä~ååáåÖ=~ééäáÅ~íáçå=Ó=OMMU=

• mä~ååáåÖ=~ééêçî~ä=Ó=OMMV=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=J==OMMV=Ó=OMNN=

• pÅÜÉãÉ=ÅçãéäÉíáçå==J==OMNN=
 
Aquarena 
Delivery Principles 

• qÜÉ=ÇÉîÉäçéãÉåí=éçíÉåíá~ä= çÑ= íÜÉ=^èì~êÉå~=ïáää= ÄÉ=ÇÉéÉåÇÉåí=çå=
íÜÉ= ÑìíìêÉ= äçÅ~íáçå= çÑ= íÜÉ= ëïáããáåÖ= éççäK= qÉîáääÉ= d~íÉ= Ü~ë= ÄÉÉå=
áÇÉåíáÑáÉÇ=~ë=íÜÉ=éêÉÑÉêêÉÇ=äçÅ~íáçå=Ñçê=~=åÉï=Ñ~ÅáäáíóK=fÑ=éêçéçë~äë=Ñçê=
~=åÉï=ëïáããáåÖ=éççä=~êÉ=åçí=éêçÖêÉëëÉÇ=~ë=é~êí=çÑ=íÜÉ=qÉîáääÉ=d~íÉ=
ÇÉîÉäçéãÉåíI= áí= ïáää= ÄÉ= åÉÅÉëë~êó= íç= ÅçåëáÇÉê= íÜÉ= ëìáí~Äáäáíó= çÑ=
~äíÉêå~íáîÉ=ëáíÉë=~åÇ=íç=áÇÉåíáÑó=~=ëìáí~ÄäÉ=ëáíÉ=íç=ãÉÉí=íÜÉ=çÄàÉÅíáîÉë=
çÑ=íÜÉ=çîÉê~ää=j~ëíÉêéä~å=ëíê~íÉÖó=Ñçê=íÜÉ=íçïå=ÅÉåíêÉ=~åÇ=ëÉ~ÑêçåíK==

• qÜÉ= ÑìíìêÉ= ÇÉîÉäçéãÉåí= çÑ= íÜÉ= ^èì~êÉå~= ëáíÉ= ïáää= ÄÉ= ÇÉéÉåÇÉåí=
ìéçå=êÉîáÉï=çÑ=éä~ååáåÖ=éçäáÅó==

• oÉÇÉîÉäçéãÉåí= çÑ= íÜÉ= ëáíÉ= ïáää= åÉÉÇ= íç= êÉëéÉÅí= åÉáÖÜÄçìêáåÖ=
êÉëáÇÉåíá~äI=éìÄäáÅ=çéÉå=ëé~ÅÉ=~åÇ=ëÉåëáíáîÉ=ÄìáäÇáåÖë=

• qÜÉ=ëáíÉ=áë=áå=éìÄäáÅ=çïåÉêëÜáé=~åÇ=áíë=ÑìíìêÉ=ÇÉîÉäçéãÉåí=ëÜçìäÇ=ÄÉ=
éìÄäáÅ= ëÉÅíçê= äÉÇ= ~åÇ= íÜÉ= `çìåÅáä= ëÜçìäÇ= ïçêâ= ïáíÜ= ~= éêÉÑÉêêÉÇ=
ÇÉîÉäçéÉê=áå=ÇÉîÉäçéáåÖ=~=ÜáÖÜ=èì~äáíó=ëÅÜÉãÉ==

• b~êäó=Åçåëìäí~íáçå=ïáää=ÄÉ=êÉèìáêÉÇ=ïáíÜ=íÜÉ=båîáêçåãÉåí=^ÖÉåÅó=íç=
~ëëÉëë=íÜÉ=ÑäççÇ=êáëâë=~åÇ=íÜÉ=Åç~ëí~ä=éêçíÉÅíáçå=ãÉ~ëìêÉë=êÉèìáêÉÇ=

• aÉîÉäçéãÉåí=éêçéçë~äë=ëÜçìäÇ=ÄÉ=éêÉé~êÉÇ=ïáíÜáå=~=ÅçãéêÉÜÉåëáîÉ=
Ñê~ãÉïçêâ=ïÜáÅÜ= í~âÉë= Ñìääó= = áåíç=~ÅÅçìåí= =çíÜÉê=éêçéçë~äë= áå= íÜÉ=
b~ëíÉêå=d~íÉï~óI=áå=é~êíáÅìä~ê=íÜÉ=éçíÉåíá~ä=ä~åÇ=ÉñíÉåëáçå==

• ^ëëìãáåÖ=íÜÉ=êÉäçÅ~íáçå=çÑ= íÜÉ=ëïáããáåÖ=éççä= íç=~å=~äíÉêå~íáîÉ=
ëáíÉI=êÉÇÉîÉäçéãÉåí=çÑ=íÜáë=~êÉ~=ïáää=ÄÉ=~=ãÉÇáìã=íÉêã=éêçàÉÅí=Q=Ó=
U=óÉ~êë=

 
Viability/Funding 

• aÉîÉäçéãÉåí=çÑ=íÜÉ=ëáíÉ=íç=áåÅçêéçê~íÉ=íÜÉ=ìëÉë=~ë=éêçéçëÉÇ=áå=íÜÉ=
j~ëíÉêéä~å=ïçìäÇ=ÄÉ=ã~áåäó=éêáî~íÉ=ëÉÅíçê=ÑìåÇÉÇ=

• aÉîÉäçéãÉåí= ïáää= áåîçäîÉ= Åçëíë= ëìÅÜ= ~ë= êÉãÉÇá~íáçå= EçÑ= íÜÉ=
ÉñáëíáåÖ=éççä=Ñ~ÅáäáíóF=~åÇ==ÑäççÇ=éêçíÉÅíáçå=ïçêâë=ïÜáÅÜ=ãìëí=ÄÉ=
í~âÉå=áåíç=~ÅÅçìåí=áå=ÇÉîÉäçéãÉåí=îá~Äáäáíó==

 
Delivery Mechanisms 

• mìÄäáÅ= ëÉÅíçê= äÉÇ= áãéäÉãÉåí~íáçå= íÜêçìÖÜ= íÜÉ= ëÉäÉÅíáçå= çÑ= ~=
éêÉÑÉêêÉÇ=ÇÉîÉäçéãÉåí=é~êíåÉê=

• cìêíÜÉê= ÇÉí~áäÉÇ= ÑÉ~ëáÄáäáíó= ïçêâ= ~åÇ= éêÉé~ê~íáçå= çÑ=
ÇÉîÉäçéãÉåíL=ÇÉëáÖå=ÖìáÇ~åÅÉ=

• mêçÇìÅíáçå=çÑ=~=ÇÉîÉäçéãÉåí=~åÇ=ã~êâÉíáåÖ=ÄêáÉÑ=Ñçê=íÜÉ=ëáíÉ=Ó=íç=
ÄÉ= ìëÉÇ= ~ë= íÜÉ= Ä~ëáë= Ñçê= ëÉäÉÅíáåÖ= ~= éêáî~íÉ= ëÉÅíçê= ÇÉîÉäçéãÉåí=
é~êíåÉê=Ñçê=íÜÉ=ëáíÉ=

• aÉäáîÉêó= çÑ= íÜÉ= ÇÉîÉäçéãÉåí= ïáää= ÄÉ= Äó= ~= éêáî~íÉ= ÅçããÉêÅá~ä=
é~êíåÉê=ÑçääçïáåÖ=~=ÅçãéÉíáíáîÉ=ã~êâÉíáåÖ=éêçÅÉëë=

 
Linked projects 

• aÉîÉäçéãÉåí= çÑ= íÜÉ= ^èì~êÉå~= ëáíÉ= ÅçãéêáëáåÖ= íÜÉ= ãáñ= çÑ= ìëÉë=
áÇÉåíáÑáÉÇ=áå=íÜÉ=j~ëíÉêéä~å=áë=ÇÉéÉåÇÉåí=çå=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=~=
åÉï=ëïáããáåÖ=éççä=çå=~=ëìáí~ÄäÉ=~äíÉêå~íáîÉ=ëáíÉK=fí=áë=áãéçêí~åí=
íç= ÅçåëáÇÉê= íÜáë= ÄçíÜ= áå= íÉêãë= çÑ= íáãÉëÅ~äÉ= ~åÇ= Åçåíáåìáíó= çÑ=
çéÉê~íáçåK= aÉîÉäçéãÉåí= çÑ= ~= åÉï= éççä= çå= íÜÉ= ^èì~êÉå~= ëáíÉ=
ïçìäÇ= åçí= ~ääçï= Ñçê= Åçåíáåìáíó= çÑ= çéÉê~íáçå= ÇìêáåÖ= íÜÉ=
ÅçåëíêìÅíáçå=éÉêáçÇK==

• qÜÉ=éçíÉåíá~ä= ä~åÇ= ÉñíÉåëáçå=ïáää= êÉä~íÉ= ÅäçëÉäó= íç= íÜÉ=^èì~êÉå~=
ëáíÉ= ~åÇ= íÜÉ= éêçéçë~äë= ëÜçìäÇ= ÄÉ= ÅçåëáÇÉêÉÇ= ïáíÜáå= ~=
ÅçãéêÉÜÉåëáîÉ=ÇÉîÉäçéãÉåí=Ñê~ãÉïçêâ=íç=ÉåëìêÉ=ÇÉîÉäçéãÉåí=áë=
ÅçãéäÉãÉåí~êó=

Indicative programme  

• páíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Ó=OMMTLU=

• j~êâÉíáåÖ=~åÇ=ÇÉîÉäçéÉê=ëÉäÉÅíáçå=Ó=OMMU=

• aÉëáÖå=ÇÉîÉäçéãÉåí=~åÇ=mä~ååáåÖ=~ééäáÅ~íáçå=Ó=OMMV=

• mä~ååáåÖ=~ééêçî~ä=Ó=OMNM=

• oÉäçÅ~íáçå=çÑ=ÉñáëíáåÖ=çéÉê~íáçåë=Ñêçã=ëáíÉ=Ó=OMMV=Ó=OMNM=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=J==OMNM=Ó=OMNO=

• pÅÜÉãÉ=ÅçãéäÉíáçå==J==OMNO=
 
Esplanade Gateway site 
Delivery Principles 

• qÜÉ= ÇÉîÉäçéãÉåí= éêçéçëÉÇ= áë= Åçãéäá~åí= ïáíÜ= éä~ååáåÖ= éçäáÅó=
ÜçïÉîÉê=ïáää=êÉèìáêÉ=ÑìêíÜÉê=ÇÉí~áäÉÇ=ÇÉîÉäçéãÉåí=ÖìáÇ~åÅÉ=

• aÉîÉäçéãÉåí= çÑ= íÜáë= ëáíÉ= ïáää= ÄÉ= éêáî~íÉ= ëÉÅíçê= äÉÇ= ÜçïÉîÉê= ã~ó=
êÉèìáêÉ= áåáíá~ä= éìÄäáÅ= ëÉÅíçê= ëìééçêí= íç= åÉÖçíá~íÉ= ïáíÜ= íÜÉ= ÉñáëíáåÖ=
ä~åÇçïåÉê=íç=~ëëáëí=áå=íÜÉ=ÇÉîÉäçéãÉåí=ÅçãáåÖ=Ñçêï~êÇ=

• qÜÉ=ëáíÉ=áë=áå=~=ëáåÖäÉ=éêáî~íÉ=çïåÉêëÜáé==

• oÉÇÉîÉäçéãÉåí=çÑ=íÜáë=~êÉ~=ïáää=ÄÉ=ãÉÇáìã=íÉêã=P=J=S=óÉ~êë=
 
Viability/Funding 

• qÜÉ=ÇÉîÉäçéãÉåí=ïáää=ÄÉ=éêáî~íÉ=ëÉÅíçê=ÑìåÇÉÇ=

• qÜÉ=èì~åíìã=~åÇ=ãáñ=çÑ=ìëÉë=~åÇ=íÜÉ=äçÅ~íáçå~ä=èì~äáíáÉë=çÑ=íÜÉ=ëáíÉ=
áåÇáÅ~íÉ=íÜ~í=ÇÉîÉäçéãÉåí=çÑ=íÜÉ=å~íìêÉ=éêçéçëÉÇ=ëÜçìäÇ=ÄÉ=îá~ÄäÉ=

 
Delivery Mechanisms 

• mìÄäáÅ=ëÉÅíçê=äÉ~Ç=ïáíÜ=éêáî~íÉ=ëÉÅíçê=áãéäÉãÉåí~íáçå=

• mêçÇìÅíáçå= çÑ= ÇÉí~áäÉÇ= ëáíÉ= ëéÉÅáÑáÅ= ÇÉîÉäçéãÉåí= ÖìáÇ~åÅÉ= Ó= ~=
éä~ååáåÖ=~åÇ=ÇÉîÉäçéãÉåí=ÄêáÉÑ=

• qÜÉ=ÇÉîÉäçéÉê=çÑ=íÜÉ=ëáíÉ=ëÜçìäÇ=ÄÉ=ÉåÅçìê~ÖÉÇ=íç=ëìÄãáí=~=éä~ååáåÖ=
~ééäáÅ~íáçå= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= íÜÉ= éä~ååáåÖ= ~åÇ= ÇÉîÉäçéãÉåí=
ÖìáÇ~åÅÉ=
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• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=
 
Linked projects 

• aÉîÉäçéãÉåí=çÑ=íÜáë=ëáíÉ=ïáää=ÄÉ=áãéçêí~åí=áå=íÉêãë=çÑ=ÅêÉ~íáåÖ=~=åÉï=
Ö~íÉï~ó=íç=íÜÉ=íçïå=ÅÉåíêÉ=~åÇ=ëÉ~Ñêçåí=Ñêçã=íÜÉ=É~ëí=

 
Indicative programme 

• oÉäçÅ~íáçå=çÑ=ÉñáëíáåÖ=çéÉê~íáçåë=Ñêçã=ëáíÉ=Ó=OMMS=J=OMMU=

• páíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Ó=OMMT=

• aÉëáÖå=ÇÉîÉäçéãÉåí=~åÇ=mä~ååáåÖ=~ééäáÅ~íáçå=Ó=OMMU=

• mä~ååáåÖ=~ééêçî~ä=Ó=OMMV=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=J==OMMV=Ó=OMNN=

• pÅÜÉãÉ=ÅçãéäÉíáçå==J==OMNN=
 
Eastern Gateway- Land Extension 
Delivery Principles 

• aÉäáîÉêó=çÑ=íÜÉ=ä~åÇ=ÉñíÉåëáçå=ÇÉîÉäçéãÉåí=éêçéçë~äë=ïáää=ÄÉ=äçåÖ=
íÉêã=Äìí=ãìëí=ÄÉ=éêçãçíÉÇ=ïáíÜáå=~=ÅçãéêÉÜÉåëáîÉ=Ñê~ãÉïçêâ=Ñçê=
íÜÉ=b~ëíÉêå=Ö~íÉï~ó=~êÉ~=

• få=çêÇÉê=íç=ÅêÉ~íÉ=~=îá~ÄäÉ=ÅêáíáÅ~ä=ã~ëë=çÑ=ÇÉîÉäçéãÉåíI=ÇÉîÉäçéãÉåí=
ëÜçìäÇ= ÅçãÉ= Ñçêï~êÇ= áå= ~= ÅçãéêÉÜÉåëáîÉ=ã~ååÉê= ~äíÜçìÖÜ= íÜÉêÉ=
ã~ó= ÄÉ= íÜÉ= éçíÉåíá~ä= Ñçê= éÜ~ëáåÖ= ïáíÜáå= ~= ÅçãéêÉÜÉåëáîÉ=
ÇÉîÉäçéãÉåí=ëíêìÅíìêÉ=

• qÜÉ= ëáíÉ= áë= ïáíÜáå= éìÄäáÅ= ëÉÅíçê= çïåÉêëÜáé= EtçêíÜáåÖ= _çêçìÖÜ=
`çìåÅáäF= ~äíÜçìÖÜ= áí= áë= äáâÉäó= íÜ~í= íÜÉ=ìëÉ= çÑ=`ml=éçïÉêë=ã~ó=ÄÉ=
êÉèìáêÉÇ=íç=Éå~ÄäÉ=ÅçãéêÉÜÉåëáîÉ=êÉÇÉîÉäçéãÉåí=

• aÉîÉäçéãÉåí= ëÜçìäÇ= áåíÉÖê~íÉïáíÜ= ÇÉîÉäçéãÉåí= éêçéçëÉÇ= çå= íÜÉ=
^èì~êÉå~=ëáíÉ=~åÇ=ÉäëÉïÜÉêÉ=çå=íÜÉ=ëÉ~Ñêçåí=

• aÉîÉäçéãÉåí= ïáää= åÉÉÇ= íç= ÄÉ= éìÄäáÅ= ëÉÅíçê= äÉÇ= áåáíá~ääó= ïáíÜ= íÜÉ=
ëÉäÉÅíáçå=çÑ=~=éêÉÑÉêêÉÇ=ÇÉîÉäçéÉê=é~êíåÉê=

• oÉÇÉîÉäçéãÉåí=çÑ=íÜáë=~êÉ~=áë=äáâÉäó=íç=ÄÉ=~=äçåÖ=íÉêã=çééçêíìåáíó=R=Ó=
NR=óÉ~êë=Äìí=~Åíáçå=ïáää=ÄÉ=êÉèìáêÉÇ=áå=íÜÉ=ëÜçêí=íÉêã=íç=ìåÇÉêí~âÉ=

ÑÉ~ëáÄáäáíó= ïçêâL= éêÉé~êÉ= íÜÉ= Ñê~ãÉïçêâ= Ñçê= ÇÉîÉäçéãÉåí= ïáíÜ=
ÇÉîÉäçéÉê=é~êíåÉêK==

 
Viability/Funding 

• qÜÉ=ÇÉîÉäçéãÉåí==ïáää=ÄÉ=ã~áåäó=éêáî~íÉ=ëÉÅíçê=ÑìåÇÉÇI=ÜçïÉîÉê=
ïçêâáåÖ=ïáíÜ=ëÉäÉÅíÉÇ=ÇÉîÉäçéÉê=é~êíåÉêI=ëçãÉ=áåáíá~ä=éìÄäáÅ=ëÉÅíçê=
ÑìåÇáåÖ= ïáää= ÄÉ= êÉèìáêÉÇ= áå= çêÇÉê= íç= éêçãçíÉ= ÇÉîÉäçéãÉåíL=
ìåÇÉêí~âÉ= ÑÉ~ëáÄáäáíó= ëíìÇáÉë=ïÜáÅÜ=ïáää= ~ëëáëí= áå= áÇÉåíáÑóáåÖ= íÜÉ=
ëáíÉÛë=Ñìää=ÇÉîÉäçéãÉåí=éçíÉåíá~ä=

• qÜÉ= ëÅÜÉãÉ= ïáää= êÉèìáêÉ= ëáÖåáÑáÅ~åí= ÉåÖáåÉÉêáåÖ= ïçêâë= ~åÇ=
ÉåÜ~åÅÉÇ= Åç~ëí~ä= éêçíÉÅíáçåK= qÜáë= ïáää= Ü~îÉ= Åçëí= áãéäáÅ~íáçåë=
ïÜáÅÜ=ãìëí=ÄÉ=Ñìääó=ÅçåëáÇÉêÉÇ=áå=ëÅÜÉãÉ=îá~Äáäáíó=

• dáîÉå=íÜÉ=ÅìêêÉåí=ìåÅÉêí~áåíó=áå=êÉëéÉÅí=çÑ=ÇÉîÉäçéãÉåí=Åçëíë=~åÇ=
íÜÉ=äçåÖ=íÉêã=å~íìêÉ=çÑ=íÜÉ=éêçàÉÅíI=ÑìêíÜÉê=ïçêâ=ïáää=ÄÉ=êÉèìáêÉÇ=
çå=ÇÉîÉäçéãÉåí=îá~ÄáäáíóK=

 
Delivery Mechanisms 

• mìÄäáÅ= ëÉÅíçê= äÉÇ= áãéäÉãÉåí~íáçå=ïáíÜ=~ééçáåíãÉåí=çÑ=éêÉÑÉêêÉÇ=
ÇÉîÉäçéÉê=é~êíåÉê=íç=ïçêâ=ïáíÜ=`çìåÅáä=~åÇ=áíë=é~êíåÉêë=

• mêÉé~ê~íáçå= çÑ= åÉï= ëáíÉ= ëéÉÅáÑáÅ= éä~ååáåÖ= ÖìáÇ~åÅÉ= Ñçê= íÜÉ= ëáíÉ=
Ä~ëÉÇ=ìéçå=ÑìêíÜÉê=ÇÉëáÖåI=Å~é~Åáíó=~åÇ=îá~Äáäáíó=~å~äóëáë==

• cìêíÜÉê=ÑÉ~ëáÄáäáíó=ïçêâ=

• mä~ååáåÖ= ~ééäáÅ~íáçå= áå= ~ÅÅçêÇ~åÅÉ= ïáíÜ= íÜÉ= éä~ååáåÖ= ~åÇ=
ÇÉîÉäçéãÉåí=ÄêáÉÑ=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=
 

Linked projects 

• qÜÉ= éêçéçëÉÇ= ÇÉîÉäçéãÉåí= ëÜçìäÇ= ÄÉ= áåíÉÖê~íÉÇ= ïáíÜ= ~åÇ=
ÅçãéäÉãÉåí~êó=íç=çíÜÉê=ã~àçê=ÇÉîÉäçéãÉåí=ëÅÜÉãÉë=áå=íÜÉ=íçïåI=áå=
é~êíáÅìä~ê= íÜÉ= ^èì~êÉå~= ëáíÉ= ~åÇ= çíÜÉê= éêçéçë~äë= áå= íÜÉ= b~ëíÉêå=
d~íÉï~ó=

• qÜÉ=éêçéçë~äë=ëÜçìäÇ=êÉä~íÉ=íç=íÜÉ=çîÉê~ää=ëÉ~Ñêçåí=ëíê~íÉÖó=~åÇ=ïáää=
Ñçêã=~å=áãéçêí~åí=ÉäÉãÉåí=áå=íÜÉ=éêçîáëáçå=çÑ=åÉï=ëÉ~=ÇÉÑÉåÅÉë=~åÇ=
éìÄäáÅ=êÉ~äã=

=
Indicative programme 

• cìêíÜÉê=ÑÉ~ëáÄáäáíó=ëíìÇó=Ó=OMMSLT=

• fåáíá~ä=ã~êâÉíáåÖ=ÉñÉêÅáëÉJ=OMMS==

• j~êâÉíáåÖ=~åÇ=ÇÉîÉäçéÉê=ëÉäÉÅíáçå=Ó=OMMT=

• mêÉé~ê~íáçå=çÑ=ëáíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Ó=OMMTLOMMU=

• aÉëáÖå=ÇÉîÉäçéãÉåí=~åÇ=mä~ååáåÖ=~ééäáÅ~íáçå=Ó=OMMULV=

• mä~ååáåÖ=~ééêçî~ä=Ó=OMNM=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=J==OMNN=Ó=OMNS=

• pÅÜÉãÉ=ÅçãéäÉíáçå==J==OMNS=
=
Community Living and Retail (British Gas sIte) 
Delivery Principles 

• oÉèìáêÉãÉåí=Ñçê==ÑìêíÜÉê=ÇÉí~áäÉÇ=ÇÉîÉäçéãÉåí=ÖìáÇ~åÅÉL=éä~ååáåÖ=
éçäáÅó=êÉîáÉï=

• aÉîÉäçéãÉåí= çÑ= íÜáë= ëáíÉ= ïáää= ÄÉ= éêáî~íÉ= ëÉÅíçê= äÉÇ= ÜçïÉîÉê= ã~ó=
êÉèìáêÉ= áåáíá~ä= éìÄäáÅ= ëÉÅíçê= ëìééçêí= íç= åÉÖçíá~íÉ= ïáíÜ= íÜÉ= ÉñáëíáåÖ=
ä~åÇçïåÉê=íç=~ëëáëí=áå=íÜÉ=ÇÉîÉäçéãÉåí=ÅçãáåÖ=Ñçêï~êÇ=

• qÜÉ= ëáíÉ= áë= ïáíÜáå= éêáî~íÉ= çïåÉêëÜáé= Et~áíêçëÉLk~íáçå~ä=
dêáÇLpçìíÜÉêå=d~ë=kÉíïçêâëF=

• qÜÉ= ëáíÉ= ëÜçìäÇ= ÄÉ= äççâÉÇ= ~í= ÅçãéêÉÜÉåëáîÉäó= ïáíÜ= íÜÉ= ~ÇàçáåáåÖ=
t~áíêçëÉ=ëìéÉêã~êâÉíK=
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• oÉÇÉîÉäçéãÉåí=çÑ=íÜáë=~êÉ~=áë=äáâÉäó=íç=ÅçãÉ=Ñçêï~êÇ=áå=íÜÉ=ãÉÇáìã=
íç=íÉêã=RJU=óÉ~êë=

 
Viability/Funding 

• qÜÉ=ÇÉîÉäçéãÉåí=ïáää=ÄÉ=éêáî~íÉ=ëÉÅíçê=ÑìåÇÉÇ=

• aÉí~áäÉÇ= ëáíÉ= áåîÉëíáÖ~íáçåë= ïáää= ÄÉ= êÉèìáêÉÇ= íç= áÇÉåíáÑó= ~åó=
Åçåí~ãáå~íáçå= L= êÉãÉÇá~íáçå= áëëìÉëI= ïÜáÅÜ= ÅçìäÇ= Ü~îÉ= áãé~Åí= çå=
ÇÉîÉäçéãÉåí=Åçëíë=

 
Delivery Mechanisms 

• mêáî~íÉ=ëÉÅíçê=äÉÇ=áãéäÉãÉåí~íáçå=

• båÖ~ÖÉãÉåí= ïáíÜ= íÜÉ= ÅìêêÉåí= ä~åÇçïåÉêë= çå= íÜÉ= îá~Äáäáíó= çÑ= íÜÉ=
ÅìêêÉåí=ìëÉ=çÑ=íÜÉ=ëáíÉ=~åÇ=íÜÉ=éçíÉåíá~ä=Ñçê=êÉÇÉîÉäçéãÉåí=

• mêÉé~ê~íáçå=çÑ=ëáíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Ó=~=éä~ååáåÖ=ÄêáÉÑ=Ó=íç=
éêçîáÇÉ=ÑìêíÜÉê=ÖìáÇ~åÅÉ=çå=íÜÉ=ëáíÉÛë=ÇÉîÉäçéãÉåí=éçíÉåíá~äI=Ä~ëÉÇ=
ìéçå=íÜÉ=j~ëíÉêéä~å=éêçéçë~äë=

• mä~ååáåÖ=~ééäáÅ~íáçå=áå=~ÅÅçêÇ~åÅÉ=ïáíÜ=íÜÉ=éä~ååáåÖ=ÄêáÉÑ=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=
 
Linked projects 

• båîáêçåãÉåí~ä=áãéêçîÉãÉåíë=ïáíÜáå=íÜÉ=ëáíÉ=~åÇ=~äçåÖ=eáÖÜ=píêÉÉí=

• qÜÉ=ëáíÉ=ÅäçëÉäó=êÉä~íÉë=íç=íÜÉ=ÉñíÉåÇÉÇ=åÉï=êÉí~áä=ÅÉåíêÉ=éêçîáÇáåÖ=~=
Ä~ä~åÅáåÖ=ÇÉîÉäçéãÉåí=çå=íÜÉ=É~ëí=ëáÇÉ=çÑ=íÜÉ=eáÖÜ=píêÉÉí=

 
Delivery risks 

• i~åÇçïåÉêë= ìåïáääáåÖ= íç= ~Ççéí= j~ëíÉêéä~å= éêçéçë~äë= ~åÇ= åçí=
éêÉé~êÉÇ= íç= êÉÇÉîÉäçéI= äÉ~îáåÖ= ÅìêêÉåí= ìå~ííê~ÅíáîÉ= ÄìáäÇáåÖë= áå=
éä~ÅÉI=éêçîáÇáåÖ=~=éççê=Ö~íÉï~ó=áãéêÉëëáçå=çÑ=tçêíÜáåÖ=

• i~åÇçïåÉê= áåíÉêÉëíÉÇ= áå= éêçãçíáåÖ= êÉÇÉîÉäçéãÉåíI= Äìí= åçí= áå=
~ÅÅçêÇ~åÅÉ=ïáíÜ=j~ëíÉêéä~å=

• oÉÇÉîÉäçéãÉåí=éêçîÉë=ìåîá~ÄäÉ=
 

Indicative programme 

• páíÉ=ëéÉÅáÑáÅ=éä~ååáåÖ=ÖìáÇ~åÅÉ=Ó=OMMSLT=

• mä~ååáåÖ=~ééäáÅ~íáçå=Ó=OMMT=

• mä~ååáåÖ=~ééêçî~ä=Ó=OMMU=

• aÉîÉäçéãÉåí=áãéäÉãÉåí~íáçå=J==OMMVJ=OMNN=

• pÅÜÉãÉ=ÅçãéäÉíáçå==J==OMNN=
 

SEAFRONT STRATEGY 
pÜçêí=íÉêã=~Åíáçåë=ïáää=áåîçäîÉ=ÅçåíáåìÉÇ=ëìééçêí=~åÇ=ÇÉîÉäçéãÉåí=çÑ=
íÜÉ= îáëáíçê= çÑÑÉê= ~åÇ= ~= ÅççêÇáå~íáçå= çÑ= ÇÉîÉäçéãÉåí= éêçàÉÅíë= L=
éêçÖê~ããÉë= íç= ÉåÜ~åÅÉ= íÜÉ= ëÉ~ÑêçåíK= mêÉJÇÉîÉäçéãÉåí= ÑÉ~ëáÄáäáíó=
ëíìÇáÉë=ïáää=ÄÉ=êÉèìáêÉÇ=íç=í~âÉ=Ñçêï~êÇ=íÜÉ=ä~êÖÉê=ëÅ~äÉ=ÇÉîÉäçéãÉåí=
çééçêíìåáíáÉëK=mêçàÉÅíë=ïáää=áåÅäìÇÉW=

• éìÄäáÅ=êÉ~äã=ïçêâë=íç=áãéêçîÉ=äáåâ~ÖÉë=ÄÉíïÉÉå=íÜÉ=ëÉ~Ñêçåí=~åÇ=
íçïå=ÅÉåíêÉ=

• êÉÑìêÄáëÜãÉåí= çÑ= ëÜÉäíÉê= íç= éêçîáÇÉ= Å~íÉêáåÖ= çééçëáíÉ= j~êáåÉ=
m~ê~ÇÉ=

• ìéJÖê~ÇáåÖ=çÑ=íÜÉ=iáÇç=~ë=~=åáÅÜÉ=Å~íÉêáåÖ=L=êÉí~áä=~ííê~Åíáçå===

• ÑÉ~ëáÄáäáíó= ëíìÇó= íç= ~ëëÉëë= ÑìíìêÉ= ÇÉîÉäçéãÉåí= çÑ= íÜÉ= máÉê= íç=
ÄÉÅçãÉ=~=ÅÉåíê~ä=ÜìÄ=çÑ=îáëáíçê=~ÅíáîáíáÉëI=ÉKÖK=

• éçíÉåíá~ä=êÉJÅçåÑáÖìê~íáçå=çÑ=m~îáäáçå=qÜÉ~íêÉ=íç=áåÅäìÇÉ=~êí=Ö~ääÉêó=
ëé~ÅÉ=~åÇ=êÉäçÅ~íÉÇ=qçìêáëí=fåÑçêã~íáçå=`ÉåíêÉ=

• ìéJÖê~ÇáåÖ=çÑ==~êÅ~ÇÉ=L=~ãìëÉãÉåíë=çå=íÜÉ=máÉê=

• ÇÉîÉäçé=êÉëí~ìê~åí=~í=ëÉ~ï~êÇ=ÉåÇ=çÑ=íÜÉ=máÉê=áå=éä~ÅÉ=çÑ=åáÖÜíÅäìÄ=

• éêçîáÇÉ=åÉï=~ÅíáîÉ=çìíÇççê=ÉîÉåíë=ëé~ÅÉ=~í=Éåíê~åÅÉ=íç=máÉê=

• êÉJÇÉîÉäçé= ÉñáëíáåÖ= ëÜÉäíÉê= áåíç= åÉï= cáëÜÉêã~åÛë= èì~êíÉê= ïáíÜ=
êÉí~áä=~åÇ=áåíÉêéêÉí~íáçå=Ñ~Åáäáíó=

• mä~ååáåÖ=ÄêáÉÑ= íç=ÇÉíÉêãáåÉ=~ÅíáîÉ=êÉÅêÉ~íáçå=éêçîáëáçå=çå=_É~ÅÜ=
mêçãÉå~ÇÉ=

=

pÜçêíLãÉÇáìã= íÉêã= áåíÉêîÉåíáçåë= ïáää= ëÉÉâ= íç= ÉåÜ~åÅÉ= ~åÇ= ÇÉîÉäçé=
tçêíÜáåÖ=ëÉ~Ñêçåí=~ë=~=ã~àçê=îáëáíçê=ÇÉëíáå~íáçå=íÜêçìÖÜ=íÜÉ=éêçîáëáçå=çÑ=
åÉï=Ñ~ÅáäáíáÉë=~åÇ=ã~àçê=áåîÉëíãÉåí=áå=íÜÉ=éìÄäáÅ=êÉ~äãK=péÉÅáÑáÅ=áåáíá~íáîÉë=
áåÅäìÇÉW=

• ä~åÇã~êâ=ÇÉîÉäçéãÉåí=çÑ=ëÉ~Ñêçåí=ëÜÉäíÉêë=íç=ÅêÉ~íÉ=åÉï=ÇÉëíáå~íáçå=
éçáåíë=~åÇ=êÉîÉåìÉ=ÖÉåÉê~íáåÖ=çééçêíìåáíáÉë=~äçåÖ=íÜÉ=ëÉ~Ñêçåí=

• åÉï=éìÄäáÅ=~êí=éêçîáëáçå=~äçåÖ=ïÜçäÉ=äÉåÖíÜ=çÑ=ëÉ~ÑêçåíI=ÉKÖK=íÜÉãÉÇ=
ëÅìäéíìêÉ=é~êâ=E“~êí=çå=íÜÉ=ëÉ~ÑêçåíÒF==

• äáÖÜíáåÖ= ëíê~íÉÖó= íç= áääìãáå~íÉ= ëÉ~Ñêçåí= ~åÇ= ÇÉÑáåÉ= “ÇÉëíáå~íáçåÒ=
éçáåíë=

• ã~àçê= åÉï= îáëáíçê= ~ííê~Åíáçå= çå= íÜÉ= máÉê= áåÅäìÇáåÖ= ÅçããÉêÅá~ä=
~ÅíáîáíáÉë==EÇÉéÉåÇÉåí=çå=çìíÅçãÉ=çÑ=ÑÉ~ëáÄáäáíó=ëíìÇóL=ÄìëáåÉëë=éä~åF==

• cìêíÜÉê=ÅçããÉêÅá~ä=ÇÉîÉäçéãÉåí=íç=~ííê~Åí=åÉï=îáëáíçê=Ñ~ÅáäáíáÉë=~äçåÖ=
íÜÉ=máÉê=EìéJÖê~ÇÉ=çÑ=~êÅ~ÇÉ=ÉíÅKF=

• pÉ~ï~êÇ=ÇÉîÉäçéãÉåí=çÑ=máÉê=íç=ÅêÉ~íÉ=åÉï=ä~åÇã~êâ=êÉëí~ìê~åí=~åÇ=
êÉí~áä=çìíäÉíë=áå=éä~ÅÉ=çÑ=åáÖÜíÅäìÄ=

• mêçîáÇÉ=åÉï=ÉîÉåíë=ëé~ÅÉ=EáåÅäìÇáåÖ=éÉêÑçêã~åÅÉ=ëé~ÅÉF==

• ÇÉîÉäçé=åÉï=îáëáíçê= ÅÉåíêÉ=~åÇ=ÄÉ~ÅÜ=çÑÑáÅÉ= ~êçìåÇ=ÉñáëíáåÖ= ëáíÉ=çÑ=
qf`=

• ã~àçê= áåîÉëíãÉåí= íç= ëçÑíÉå= ä~åÇëÅ~éÉ= íÜêçìÖÜ= áãéêçîÉÇ= éä~åíáåÖ=
~åÇ=ÉñíÉêå~ä=ëÉ~íáåÖ=

• éêçîáÇÉ=åÉï= äÉáëìêÉ= Ñ~ÅáäáíáÉë= áå=_É~ÅÜ=eçìëÉ=d~êÇÉåë= ~åÇ= É~ëíÉêå=
ëÉ~Ñêçåí= áåÅäìÇáåÖ= åÉï= ÅÜáäÇêÉåÛëÛ= éä~ó= ÅÉåíêÉI= ^ÇîÉåíìêÉ= dçäÑI=
ï~íÉêJëéä~ëÜ=ÑÉ~íìêÉ=~åÇ=ìéJÖê~ÇÉ=çÑ=êÉÑêÉëÜãÉåí=âáçëâë=

• áãéêçîÉ= ~ÅÅÉëë= ÄÉíïÉÉå= ëÉ~Ñêçåí= ~åÇ= ÖêÉÉå= ëé~ÅÉ= EaÉåíçå=eçìëÉF=
íÜêçìÖÜ=ÇÉãçäáíáçå=çÑ=ï~äâï~ó=~ÄçîÉ=ÄÉ~ÅÜ=Üìíë=

• ÅêÉ~íÉ=~=åÉï=ëÉåëçêó=Ö~êÇÉå=ÉåîáêçåãÉåí=

• ÇÉîÉäçé=åÉï=~ÅíáîÉ=ÄÉ~ÅÜ=òçåÉ=íç=áåÅäìÇÉ=ê~åÖÉ=çÑ=ëéçêíë=Ñ~ÅáäáíáÉë=

• ÇÉîÉäçé=åÉï=ÜçíÉä=EPLQ=ëí~êF=ïáíÜáå=åÉï=^èì~êÉå~=ÇÉîÉäçéãÉåí=

• ìéJÖê~ÇÉ=Äç~í=éçìåÇ=çå=íÜÉ=ëÉ~Ñêçåí=Eé~ëí=íÜÉ=bëéä~å~ÇÉF=íç=éêçîáÇÉ=
ïÉäÅçãáåÖ=Ö~íÉï~ó====
=
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få= íÜÉ= äçåÖÉê= íÉêãI= áåíÉêîÉåíáçåë= ïáää= ëÉÉâ= íç= íê~åëÑçêãLêÉJÄê~åÇ=
tçêíÜáåÖ=~ë=~=ÜáÖÜ=èì~äáíó=êÉëçêí=éêçîáÇáåÖ=~=ê~åÖÉ=çÑ=îáëáíçê=~ííê~Åíáçå=
~åÇ=Ñ~ÅáäáíáÉëK=qÜáë=ïáää=ÄÉ=ÇÉéÉåÇÉåí=çå=íÜÉ=ÑÉ~ëáÄáäáíó=çÑ=~=ä~åÇ=ÉñíÉåëáçå=
áå= ~ëëçÅá~íáçå= ïáíÜ= ÅçåëíêìÅíáçå= çÑ= åÉï= ëÉ~= ÇÉÑÉåÅÉëK= qÜÉ= ~áã= áë= íç=
éêçîáÇÉ=~=åÉï=îáëáíçê=L=ÄìëáåÉëë=ÉñéÉêáÉåÅÉ=íÜêçìÖÜ=íÜÉ=ÇÉîÉäçéãÉåí=çÑ=
~=ê~åÖÉ=çÑ=~ää=ïÉ~íÜÉê=Ñ~ÅáäáíáÉëL~ííê~ÅíáçåëK==qÜáë=ÅçìäÇ=áåÅäìÇÉW=

• j~êáíáãÉ=ÇÉîÉäçéãÉåí=íç=áåÅäìÇÉ=êÉëáÇÉåíá~ä=~åÇ=~ëëçÅá~íÉÇ=êÉí~áä=L=
äÉáëìêÉ=éêçîáëáçå=

• kÉï=eçíÉä= ~åÇ= pé~= ÅçãéäÉñ= áåÅäìÇáåÖ= éççäI= Öóã= ~åÇ= íêÉ~íãÉåí=
êççãë=

• ~ÇÇáíáçå~ä= îáëáíçê= ëÉäÑJÅ~íÉêáåÖ= ~ÅÅçããçÇ~íáçå= ïáíÜáå= ã~êáíáãÉ=
ÅçãéäÉñ=

• åÉï=bñíêÉãÉ=péçêíë=^Å~ÇÉãó=Å~íÉê=Ñçê=~=ãáñ=çÑ=ëéçêíë=L=êÉÅêÉ~íáçå~ä=
~ÅíáîáíáÉë=

 
ACTION PLAN 
^å= ^Åíáçå= mä~å= Ü~ë= ÄÉÉå= éêÉé~êÉÇ= ïÜáÅÜ= ëìãã~êáëÉë= íÜÉ= âÉó=
j~ëíÉêéä~å=éêçéçë~äëI=éçíÉåíá~ä=ÑìåÇáåÖ=~åÇ=ÇÉäáîÉêó=ãÉÅÜ~åáëãë=~åÇ=
éçëëáÄäÉ=íáãÉëÅ~äÉë=Ñçê=ÇÉîÉäçéãÉåíK=fí=ÜáÖÜäáÖÜíë=íÜÉ=åÉÅÉëë~êó=~Åíáçåë=
íç= í~âÉ= Ñçêï~êÇ= âÉó= éêçéçë~äë= ~åÇ= éêçàÉÅíë= ~åÇ= äáåâ~ÖÉë= íç= çíÜÉê=
ëíê~íÉÖáÉë= ~åÇ= éêçÖê~ããÉë= ïÜáÅÜ= ã~ó= ~ëëáëí= áå= ÇÉäáîÉêó= çÑ= íÜÉ=
j~ëíÉêéä~å=çÄàÉÅíáîÉëK==m~êíáÅìä~ê=éêáçêáíó=áë=~íí~ÅÜÉÇ=íç=ÑìêíÜÉê=ïçêâ=çå=
íÜÉ= ÇÉîÉäçéãÉåí= çÑ= íÜÉ= íê~åëéçêí= ëíê~íÉÖó= Äó= tÉëí= pìëëÉñ= `çìåíó=
`çìåÅáä= ~åÇ= tçêíÜáåÖ= _çêçìÖÜ= `çìåÅáäK= = qÜáë= ïáää= áåÅäìÇÉ= íÜÉ=
éêÉé~ê~íáçå=çÑ=~=åÉï=íê~ÑÑáÅ=ãçÇÉä=~åÇ=íÉëíáåÖ=çÑ=ÇÉîÉäçéãÉåí=éêçéçë~äë=
íç=áÇÉåíáÑó=ÜáÖÜï~ó=áãéêçîÉãÉåí=ëÅÜÉãÉë=~åÇ=íê~åëéçêí=áåáíá~íáîÉëK==få=
~ÇÇáíáçåI= ÑìêíÜÉê= ïçêâ= ïáää= ÄÉ= êÉèìáêÉÇ= íç= ÇÉîÉäçé= íÜÉ= ëÉ~Ñêçåí=
áãéäÉãÉåí~íáçå= éä~åI= ~=ã~êâÉíáåÖ= ~åÇ= Äê~åÇáåÖ= áãéäÉãÉåí~íáçå= éä~å=
~åÇ=~=éìÄäáÅ=êÉ~äã=áãéêçîÉãÉåí=ÇÉäáîÉêó=ëíê~íÉÖóK=
=
fãéäÉãÉåí~íáçå=çÑ=íÜÉ=^Åíáçå=mä~å=ïáää=ÄÉ=ÇÉéÉåÇÉåí=çå=ÉÑÑÉÅíáîÉ=éêçàÉÅí=
ã~å~ÖÉãÉåí=~åÇ=ÇÉäáîÉêó=~êê~åÖÉãÉåíëK==qÜáë=ïáää=êÉèìáêÉ=é~êíåÉêëÜáé=
ïçêâáåÖ=~åÇ= íÜÉ=Éëí~ÄäáëÜãÉåí=çÑ=~å=çîÉê~êÅÜáåÖ=éêçàÉÅí=ã~å~ÖÉãÉåí=
Öêçìé=íç=ÉåëìêÉ=íÜÉ=ÅççêÇáå~íáçå=çÑ=éêçàÉÅíë=~åÇ=áåáíá~íáîÉëK=
=

qÜÉ=^Åíáçå= mä~å= ëÜçìäÇ= ÄÉ= ëìÄàÉÅí= íç=ãçåáíçêáåÖ= ~åÇ= êÉîáÉïK= = qÜÉ=
^Åíáçå=mä~å=áë=ëÉí=çìí=áå=q~ÄäÉ=UKOK=
=



8 4  |  W O R T H I N G  E V O L U T I O N  T O W N  C E N T R E  A N D  S E A F R O N T  M A S T E R P L A N   

T a b le  8 .2  W or th i ng  T o wn  Cen t re  an d  S e a f r on t  Ac t i o n  P l an  

=
mçíÉåíá~ä=cìåÇáåÖ= mçíÉåíá~ä=m~êíåÉêë= mçëëáÄäÉ=qáãÉëÅ~äÉ= iáåâë=íç=çíÜÉê=mêçàÉÅíë=L=mêçÖê~ããÉë= oÉèìáêÉãÉåíë==

absbilmjbkq=molgb`qp=

pí~íáçå=d~íÉï~ó=

qÉîáääÉ=d~íÉ= • aÉîÉäçéÉê=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=Ó=

äÉáëìêÉ=ìëÉë=

• aÉîÉäçéÉê=

• tçêíÜáåÖ=_`=

pÜçêí=J=jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- qê~åëéçêí=fåíÉêÅÜ~åÖÉ=

- `çJçé=píçêÉ==

- ^èì~êÉå~==

=

• mêçàÉÅíë=

qê~åëéçêí=píê~íÉÖó=

mìÄäáÅ=oÉ~äã=píê~íÉÖó=

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• kÉÖçíá~íáçåë=ïáíÜ=ÇÉîÉäçéÉê=

ÇìêáåÖ=ÅçåëáÇÉê~íáçå=çÑ=éä~ååáåÖ=

~ééäáÅ~íáçå=

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iacK=

=

=

`çJçé=páíÉ= • aÉîÉäçéÉê=

• i~åÇ=çïåÉê=E`çJçéF==

• ^fc=

=

• aÉîÉäçéÉêLä~åÇçïåÉêë=

• tçêíÜáåÖ=_`=

jÉÇáìã=Ó=içåÖ== • aÉîÉäçéãÉåí=éêçéçë~äëW=

- qÉîáääÉ=d~íÉ=

- pí~íáçå=d~íÉï~ó==

• mä~ååáåÖ=ÄêáÉÑ=

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iac=

qê~åëéçêí=fåíÉêÅÜ~åÖÉ= • aÉîÉäçéÉê=ÅçåíêáÄìíáçåë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• pí~ÖÉÅç~ÅÜ=

• kÉíïçêâ=o~áä==

=

=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• pí~ÖÉÅç~ÅÜ=

• kÉíïçêâ=o~áä==

• q~ñáë=^ëëÅ=

• `êáãÉ=aáëçêÇÉê=oÉÇìÅíáçå=

m~êíåÉêëÜáé=E`aomF==

=

pÜçêí=J=jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- qÉîáääÉ=d~íÉ=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

• pí~íáçå=d~íÉï~ó==

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• pí~íáçå=d~íÉï~ó=aÉîÉäçéãÉåí=

_êáÉÑ=íÜêçìÖÜ=iac==

pí~íáçå=mä~ò~= • aÉîÉäçéÉê=ÅçåíêáÄìíáçåë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

=

=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• kÉíïçêâ=o~áä===

• aÉîÉäçéÉêë=

• fããÉÇá~íÉ=bãéäçóÉêë=

=

pÜçêíJ=jÉÇáìã== • aÉîÉäçéãÉåí=éêçéçë~äëW=

- qÉîáääÉ=d~íÉ=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=
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=

=
mçíÉåíá~ä=cìåÇáåÖ= mçíÉåíá~ä=m~êíåÉêë= mçëëáÄäÉ=qáãÉëÅ~äÉ= iáåâë=íç=çíÜÉê=mêçàÉÅíë=L=mêçÖê~ããÉë= oÉèìáêÉãÉåíë==

`ìäíìê~ä=`áîáÅ=eìÄ=

`áîáÅ=cçÅìë=EáåÅäìÇáåÖ=åÉï=äáÄê~êóL=

êÉëçìêÅÉ=ÅÉåíêÉF=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• `êçïå=j~Öáëíê~íÉë=

• aÉîÉäçéÉê=

• ^fc=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• `êçïå=j~Öáëíê~íÉë=

• sçäìåí~êó=~åÇ=Åçããìåáíó=ëÉÅíçêë=

• mêáã~êó=`~êÉ=qêìëí==

• k`m==

pÜçêí=J=jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- `ìäíìê~ä=c~Åáäáíó=

- qçïå=`ÉåíêÉ=iáîáåÖ=

=

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iac=K=

• `áîáÅ=C=`ìäíìê~ä=nì~êíÉê=

aÉîÉäçéãÉåí=_êáÉÑ==

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=

`ìäíìê~ä=c~Åáäáíó= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• aÉîÉäçéÉê=

• ^fc=

=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• `ìäíìê~ä=~åÇ=~êíë=Åçããìåáíó=

• aÉîÉäçéÉê=

=

pÜçêí=J=jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- `ìäíìê~ä=c~Åáäáíó=

- qçïå=`ÉåíêÉ=iáîáåÖ=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

=

=

• cÉ~ëáÄáäáíó=ëíìÇó==

• ^ÖêÉÉ=é~êíåÉêëÜáé=ÇÉäáîÉêó=

• mçëëáÄäÉ=ëÉäÉÅíáçå=çÑ=ÇÉîÉäçéÉê=

é~êíåÉê=

=

qçïå=`ÉåíêÉ=iáîáåÖ= • aÉîÉäçéÉê=

=

• aÉîÉäçéÉê=

• j~Öáëíê~íÉë=`çìêíë==

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- `áîáÅ=cçÅìë==

- `ìäíìê~ä=c~Åáäáíó=

• mçëëáÄäÉ=ëÉäÉÅíáçå=çÑ=ÇÉîÉäçéÉê=

é~êíåÉê=

=

`áîáÅ=pèì~êÉ= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ==`çìåíó=`çìåÅáä=

• aÉîÉäçéÉê=

=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉê=

• tÉëí=pìëëÉñ==`çìåíó=`çìåÅáä=

=

pÜçêí==J=jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- `áîáÅ=cçÅìë=

- `ìäíìê~ä=c~Åáäáíó=

- qçïå=`ÉåíêÉ=iáîáåÖ=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=
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=

mçíÉåíá~ä=cìåÇáåÖ= mçíÉåíá~ä=m~êíåÉêë= mçëëáÄäÉ=qáãÉëÅ~äÉ= iáåâë=íç=çíÜÉê=mêçàÉÅíë=L=mêçÖê~ããÉë= oÉèìáêÉãÉåíë==

oÉí~áä=`çêÉ==

`Éåíê~ä=oÉí~áä=cçÅìë= • aÉîÉäçéÉê=

• pbba^=

• ^fc=

=

• aÉîÉäçéÉê=

• bñáëíáåÖ=çÅÅìéáÉêë=L=ä~åÇ=çïåÉêë=

áåäÅìáåÖ=Äìí=åçí=ÉñÅäìëáîÉäóW==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=E=ïÜç=

çïå=ëçãÉ=çÑ=íÜÉ=ÜáÖÜï~ó=ä~åÇF=

~åÇ=pìëëÉñ=mçäáÅÉ=^ìíÜçêáíó=ïÜç=

ãìëí=ëíáää=çïå=íÜÉ=ëáíÉK=

• kçêíÜÄêççâ=`çääÉÖÉ==

• mçäáÅÉ==

• pbba^=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• k`m=

=

jÉÇáìã=Ó=içåÖ= • aÉíÉêãáå~íáçå=çÑ=éä~ååáåÖ=

~ééäáÅ~íáçåë=çå=áåÇáîáÇì~ä=ëáíÉë=

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iac=K=

• táÇÉê==råáçå=mä~ÅÉ=C=dìáäÇÄçìêåÉ=

`ÉåíêÉ=aÉîÉäçéãÉåí=_êáÉÑ=

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=

• páíÉ=~ëëÉãÄäó=ëíê~íÉÖó=

• ^ééçáåí=ÇÉîÉäçéãÉåí=é~êíåÉê==

j~êáåÉ=m~ê~ÇÉ=_ìë=aÉéçí= • aÉîÉäçéÉê=

• ^fc=

• aÉîÉäçéÉê=

• pí~ÖÉÅç~ÅÜ=

• ^ÇàçáåáåÖ=ä~åÇçïåÉêë=

=

pÜçêí=J=jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- t~êïáÅâ=píêÉÉí=

- oÉäçÅ~íáçå=çÑ=_ìë=aÉéçí=

=

• oÉäçÅ~íáçå=ëíê~íÉÖó=

• qê~åëéçêí=píê~íÉÖó==

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iac=K=

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=

jçåí~ÖìÉ=píêÉÉí=EáåÅäìÇáåÖ=tÉëí=båÇF= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• oÉí~áäÉêë=

• _ìëáåÉëëÉë==

=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• oÉí~áäÉêë=

• qçïå=`ÉåíêÉ=fåáíá~íáîÉ==

=

pÜçêíJ=éçíÉåíá~ä=ÚÉ~êäó=ïáåÛ= • mìÄäáÅ=oÉ~äã=píê~íÉÖó=

• qê~åëéçêí=fåíÉêÅÜ~ãÖÉ=

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma==

=

jçåí~ÖìÉ=mä~ÅÉ= • aÉîÉäçéÉê=ÑìåÇáåÖ=íÜêçìÖÜ=

ëÉÅìêáåÖ=pNMS=ãçåáÉë=

=

• aÉîÉäçéÉê==

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tççäïçêíÜë=C=äçÅ~ä=êÉí~áäÉêë=

• qçïå=`ÉåíêÉ=fåáíá~íáîÉ=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä==

pÜçêí== • mìÄäáÅ=oÉ~äã=píê~íÉÖó=

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

=
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=
mçíÉåíá~ä=cìåÇáåÖ= mçíÉåíá~ä=m~êíåÉêë= mçëëáÄäÉ=qáãÉëÅ~äÉ= iáåâë=íç=çíÜÉê=mêçàÉÅíë=L=mêçÖê~ããÉë= oÉèìáêÉãÉåíë==

=

t~êïáÅâ=pí=L=_êáÖÜíçå=oç~Ç= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• oÉí~áäÉêë=

• aÉîÉäçéÉê=ÑìåÇáåÖ=íÜêçìÖÜ=

ëÉÅìêáåÖ=pNMS=ãçåáÉë=

=

=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• oÉí~áäÉêë=

• qçïå=`ÉåíêÉ=fåáíá~íáîÉ==

=

pÜçêí= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- j~êáåÉ=m~ê~ÇÉ=_ìë=pí~íáçå=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

=

läÇ=qçïå=pèì~êÉ= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉê=ÅçåíêáÄìíáçåë=

=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ==`çìåíó=`çìåÅáä=

=

pÜçêí= • mìÄäáÅ=oÉ~äã=píê~íÉÖó=

=

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

kÉï=oÉí~áä==pèì~êÉ= • aÉîÉäçéÉê= • aÉîÉäçéÉê=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• tÉëí=pìëëÉñ==`çìåíó=`çìåÅáä=

jÉÇáìã=Ó=içåÖ= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- `Éåíê~ä=oÉí~áä=cçÅìë=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó==

=

=

• tçêâ=ïáíÜ=ÇÉîÉäçéÉê=áå=ëÅÜÉãÉ=

ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

jçåí~ÖìÉ=mä~ÅÉ=L=iáîÉêéççä=d~êÇÉåë= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉê=ÅçåíêáÄìíáçåë=

=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉê=

pÜçêí=J=jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- jçåí~ÖìÉ=mä~ÅÉ=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

=

=

• tçêâ=ïáíÜ=ÇÉîÉäçéÉê=áå=ëÅÜÉãÉ=

ÇÉîÉäçéãÉåí==

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

• pÉ~Ñêçåí=aÉîÉäçéãÉåí=_êáÉÑ=

pÉ~Ñêçåí=`Éåíê~ä===

iáÇç= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉê=ÑìåÇáåÖ=íÜêçìÖÜ=pNMS=

~ÖêÉÉãÉåíë==

• oÉÇÉîÉäçéãÉåí=íÜêçìÖÜ=ïáÇÉê=

ëÅÜÉãÉ==

=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• bñáëíáåÖ=çÅÅìéáÉêë=

=

pÜçêí= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- máÉê=

- dê~Ñíçå=páíÉ=

• pÉ~Ñêçåí=píê~íÉÖó=

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• pÉ~Ñêçåí=aÉîÉäçéãÉåí=_êáÉÑ=

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

=

=
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=

mçíÉåíá~ä=cìåÇáåÖ= mçíÉåíá~ä=m~êíåÉêë= mçëëáÄäÉ=qáãÉëÅ~äÉ= iáåâë=íç=çíÜÉê=mêçàÉÅíë=L=mêçÖê~ããÉë= oÉèìáêÉãÉåíë==

dê~Ñíçå=`ÉåíêÉ=páíÉ= • aÉîÉäçéÉê=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

=

• aÉîÉäçéÉê=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• pbba =̂=

• ^ÇàçáåáåÖ=ä~åÇçïåÉêë=

=

jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- iáÇç=

- jçåí~ÖìÉ=píêÉÉí=tÉëí=

• pÉ~Ñêçåí=píê~íÉÖó=

• mçëëáÄäÉ=êÉÇÉîÉäçéãÉåí=çÑ=ÉñáëíáåÖ=

éêçéÉêíáÉë=çå=jçåí~ÖìÉ=píêÉÉí=

=

=

• ^ééçáåí=ÇÉîÉäçéãÉåí=é~êíåÉê=~åÇ=

ëÅÜÉãÉ=ÇÉîÉäçéãÉåí==

• dê~Ñíçå=aÉîÉäçéãÉåí=_êáÉÑ=

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iac=

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=

=

máÉê= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• iÉ~ëÉÜçäÇÉêëLíÉå~åíë=

=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• bñáëíáåÖ=äÉ~ëÉ=ÜçäÇÉêëLíÉå~åíë==

• båÖäáëÜ=eÉêáí~ÖÉ=

=

pÜçêí=J=jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- iáÇç=

- cáëÜÉêãÉåÛë=nì~êíÉê=

- m~îáäáçå=pèì~êÉ=

• pÉ~Ñêçåí=píê~íÉÖó=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=

• pÉ~Ñêçåí=aÉîÉäçéãÉåí=_êáÉÑ=

=

cáëÜÉêãÉåÛë=nì~êíÉê= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉê=ÅçåíêáÄìíáçåë=

• pbba =̂=

=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• cáëÜáåÖ=Åçããìåáíó==

• tçêíÜáåÖ=pÉ~=cáëÜÉêãÉåÛë=

^ëëçÅá~íáçåK==

=

pÜçêí= • pÉ~Ñêçåí=píê~íÉÖó=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

• `ç~ëí~ä=éêçíÉÅíáçå=píê~íÉÖó=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=

• pÉ~Ñêçåí=aÉîÉäçéãÉåí=_êáÉÑ=

m~îáäáçå=pèì~êÉ= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä== • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• tÉëí=pìëëÉñ==`çìåíó=`çìåÅáä=

pÜçêí=Ó=jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- máÉê=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

• pÉ~Ñêçåí=píê~íÉÖó=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

• pÉ~Ñêçåí=aÉîÉäçéãÉåí=_êáÉÑ=

iáÇç=mä~ÅÉ= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉê=ÅçåíêáÄìíáçåë====

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉê=

• tÉëí=pìëëÉñ==`çìåíó=`çìåÅáä=

pÜçêí= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- dê~Ñíçå=páíÉ=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

• pÉ~Ñêçåí=píê~íÉÖó=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

• pÉ~Ñêçåí=aÉîÉäçéãÉåí=_êáÉÑ=
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=

mçíÉåíá~ä=cìåÇáåÖ= mçíÉåíá~ä=m~êíåÉêë= mçëëáÄäÉ=qáãÉëÅ~äÉ= iáåâë=íç=çíÜÉê=mêçàÉÅíë=L=mêçÖê~ããÉë= oÉèìáêÉãÉåíë==

b~ëíÉêå=d~íÉï~ó===

^èì~êÉå~=páíÉ= • aÉîÉäçéÉê=

• ^fc=

• aÉîÉäçéÉê==

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

ÓjÉÇáìã=EãçêÉ=êÉ~äáëíáÅ=ÖáîÉå=

pïáããáåÖ=éççä=ïáää=êÉã~áå=çéÉå=Ñçê=~í=

äÉ~ëí=åÉñí=P=óÉ~êëK=

=

• aÉîÉäçéãÉåí=éêçéçë~äëW=

- _É~ÅÜ=eçìëÉ=dêçìåÇë=

- ^ÅíáîÉ=_É~ÅÜ=wçåÉ=

- i~åÇ=bñíÉåëáçå=

- qÉîáääÉ=d~íÉ=

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iac=

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=

_É~ÅÜ=eçìëÉ=dêçìåÇë= • aÉîÉäçéÉê=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

=

• aÉîÉäçéÉê==

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

pÜçêí= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- ^èì~êÉå~=páíÉ=

- ^ÅíáîÉ=_É~ÅÜ=wçåÉ=

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçå=pma=

^ÅíáîÉ=_É~ÅÜ=wçåÉ= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• aÉîÉäçéÉê=ÅçåíêáÄìíáçåë=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• péçêí=båÖä~åÇ===

jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- _É~ÅÜ=eçìëÉ=d~êÇÉåë=

- ^èì~êÉå~=páíÉ=

- i~åÇ=bñíÉåëáçå=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

• pÉ~Ñêçåí=píê~íÉÖó=

• pÜçêÉäáåÉ=j~å~ÖÉãÉåí=mä~å=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçå=pma=

bëéä~å~ÇÉ=d~íÉï~ó=aÉîÉäçéãÉåí= • aÉîÉäçéÉê=

=

• aÉîÉäçéÉê==

=

jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- ^èì~êÉå~=páíÉ=

- b~ëíÉêå=d~íÉï~ó=píê~íÉÖó==

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=

i~åÇ=bñíÉåëáçå= • aÉîÉäçéÉê=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

=

• aÉîÉäçéÉê==

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä==

• i~åÇ=çïåÉêë=EêÉëáÇÉåíëF=

• abco^=

=

içåÖ= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- ^èì~êÉå~=páíÉ=

- bëéä~å~ÇÉ=d~íÉï~ó=

aÉîÉäçéãÉåí=

- ^ÅíáîÉ=_É~ÅÜ=wçåÉ=

• pÉ~Ñêçåí=píê~íÉÖó=

• pÜçêÉäáåÉ=j~å~ÖÉãÉåí=mä~å=

=

• cÉ~ëáÄáäáíó=íÉëíáåÖ=

• cäççÇ=êáëâ=~ëëÉëëãÉåí=

• ^ééçáåí=ÇÉîÉäçéãÉåí=é~êíåÉê=

• mä~ååáåÖ=~åÇ=ÇÉîÉäçéãÉåí=ÄêáÉÑ=

• qçïå=`ÉåíêÉ=C=pÉ~Ñêçåí=^êÉ~=

^Åíáçå=mä~å=
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=

mçíÉåíá~ä=cìåÇáåÖ= mçíÉåíá~ä=m~êíåÉêë= mçëëáÄäÉ=qáãÉëÅ~äÉ= iáåâë=íç=çíÜÉê=mêçàÉÅíë=L=mêçÖê~ããÉë= oÉèìáêÉãÉåíë==

péä~ëÜ=mçáåí== • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉê=ÅçåíêáÄìíáçåë====

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä= jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- ^èì~êÉå~=páíÉ=

- i~åÇ=bñíÉåëáçå=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

• pÉ~Ñêçåí=píê~íÉÖó=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

• pÉ~Ñêçåí=aÉîÉäçéãÉåí=_êáÉÑ=

eÉ~äíÜ=~åÇ=`çããìåáíó=cçÅìë===

eçëéáí~ä=páíÉ= • cçìåÇ~íáçå=qêìëí=íç=ÄÉ=Éëí~ÄäáëÜÉÇ=

OMMTF=

=

• cçìåÇ~íáçå=qêìëí=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

=

jÉÇáìã== • aÉîÉäçéãÉåí=éêçéçë~äëW=

- `çããìåáíó=iáîáåÖ=~åÇ=oÉí~áä=

- d~ë=_ç~êÇ=páíÉ=

- `áîáÅ=C=Åìäíìê~ä=ÅÉåíêÉ=

• eçëéáí~ä=çêÖ~åáë~íáçå=éä~å=

=

=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• aÉîÉäçéãÉåí=_êáÉÑ=~åÇ=j~ëíÉêéä~å=

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iac=

`çããìåáíó=iáîáåÖ=~åÇ=oÉí~áä=

Ed~ë=_ç~êÇ=ëáíÉF=

• i~åÇ=çïåÉê=

• aÉîÉäçéÉê=

• léÉê~íçêë==

• ^fc=

=

=

• aÉîÉäçéÉê=

• léÉê~íçêë=

• t~áíêçëÉ=ä~åÇçïåÉêë=EëáíÉ=áë=

ìåäáâÉäó=íç=ÅçãÉ=Ñçêï~êÇ=ìåäÉëë=

t~áíêçëÉ=êÉÇÉîäçé=~åÇ=~ääçï=~ÅÅÉëë=

Ñêçã=íÜÉ=eáÖÜ=píêÉÉí==

=

=

jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- eçëéáí~ä=páíÉ=

- t~áíêçëÉ=êÉÇÉîÉäçéãÉåí\=

=

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iac==

råáçå=mä~ÅÉ=kçêíÜ==

=

• aÉîÉäçéÉê=

=

• aÉîÉäçéÉê=

• kçêíÜÄêççâ=`çääÉÖÉ=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä==

• mçëí=lÑÑáÅÉ==

=

pÜçêí=Ó=jÉÇáìã= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- `Éåíê~ä=oÉí~áä=cçÅìë==

- d~ë=_ç~êÇ=L=t~áíêçëÉ=ëáíÉ=

=

• tçêâ=ïáíÜ=ÇÉîÉäçéÉêë=áå=

éêÉé~ê~íáçå=çÑ=ÇÉîÉäçéãÉåí=

éêçéçë~äë=

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iac=

• táÇÉê=råáçå=mä~ÅÉ=aÉîÉäçéãÉåí=

_êáÉÑ=íç=áåÅäìÇÉ=ä~åÇ=íç=åçêíÜ=C=

ëçìíÜK==
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=

mçíÉåíá~ä=cìåÇáåÖ= mçíÉåíá~ä=m~êíåÉêë= mçëëáÄäÉ=qáãÉëÅ~äÉ= iáåâë=íç=çíÜÉê=mêçàÉÅíë=L=mêçÖê~ããÉë= oÉèìáêÉãÉåíë==

mr_if`=ob^ijLpb^colkq=molgb`qp=

qçïå=`ÉåíêÉ=péáåÉ= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• aÉîÉäçéÉê=ÅçåíêáÄìíáçåë=

• tçêíÜáåÖ=qçïå=fåáíá~íáîÉ=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

pÜçêí=Ó=jÉÇáìãJ=éçíÉåíá~ä=ÚÉ~êäó=ïáåÛ= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- qÉîáääÉ=d~íÉ=

- `ìäíìê~ä=~åÇ=`áîáÅ=eìÄ=

- `Éåíê~ä=oÉí~áä=cçÅìë==

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

• pÉ~Ñêçåí=píê~íÉÖó=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

=

pÉ~Ñêçåí=péáåÉ== • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• aÉîÉäçéÉê=ÅçåíêáÄìíáçåë=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä==

• tçêíÜáåÖ=qçïå=fåáíá~íáîÉ=

pÜçêí=Ó=jÉÇáìãJ=éçíÉåíá~ä=ÚÉ~êäó=ïáåÛ= • aÉîÉäçéãÉåí=éêçéçë~äëW=

- qÜÉ=dê~Ñíçå=páíÉ=

- qÜÉ=iáÇç=

- qÜÉ=máÉê=

- cáëÜÉêãÉåÛë=nì~êíÉê=

- ^èì~êÉå~=páíÉ=

- mçíÉåíá~ä=i~åÇ=bñíÉåëáçå=

• mìÄäáÅ=oÉ~äã=píê~íÉÖó=

• pÉ~Ñêçåí=píê~íÉÖó=

• pÜçêÉäáåÉ=j~å~ÖÉãÉåí=mä~å=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

• mä~ååáåÖ=lÄäáÖ~íáçåë=pma=

=

pÉ~Ñêçåí=pÜÉäíÉê=píê~íÉÖó= • tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä==

• tçêíÜáåÖ=qçïå=fåáíá~íáîÉ=

• aÉîÉäçéÉê=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä==

• tçêíÜáåÖ=qçïå=fåáíá~íáîÉ=

• tçêíÜáåÖ=cáëÜÉêãÉåÛë=^ëëçÅá~íáçå=

pÜçêíJ=éçíÉåíá~ä=ÚÉ~êäó=ïáåÛ= • mìÄäáÅ=oÉ~äã=píê~íÉÖó=

• pÉ~Ñêçåí=píê~íÉÖó=

=

• píê~íÉÖó=~åÇ=ÇÉëáÖå=ÖìáÇÉäáåÉë=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=

qo^kpmloq=^ka=jlsbjbkq=molgb`qp=

mêçÇìÅÉ=~åÇ=fãéäÉãÉåí=~=pìëí~áå~ÄäÉ=

qê~åëéçêí=píê~íÉÖó=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• `Éåíê~ä=dçîÉêåãÉåí=

• ^fc=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• mìÄäáÅ=qê~åëéçêí=çéÉê~íçêë=

=

pÜçêí=Ó=éêáçêáíó=éêçàÉÅí= • içÅ~ä=qê~åëéçêí=mä~å= • qê~ÑÑáÅ=ãçÇÉä=íç=ÄÉ=éêÉé~êÉÇ=Ñçê=

íçïå=ÅÉåíêÉ=

• tçêíÜáåÖ=_`=~åÇ=tÉëí=pìëëÉñ=``=

íç=Éëí~ÄäáëÜ=Ñçêã~ä=ïçêâáåÖ=

~êê~åÖÉãÉåíë=

• qê~åëéçêí=píê~íÉÖó===

eáÖÜï~ó=fãéêçîÉãÉåíë=EëáÖå~äáëÉ=ã~áå=

àìåÅíáçåë=áÇÉåíáÑáÉÇI=áåÅäìÇáåÖ=Äìë=

éêáçêáíó=ãÉ~ëìêÉë=~åÇ=~Çî~åÅÉÇ=ÅóÅäÉ=

ä~åÉëF=

• aÉîÉäçéÉêë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

=

• aÉîÉäçéÉêë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

jÉÇáìã=J=içåÖ= • iáåâÉÇ=íç=çééçêíìåáíó=ëáíÉë=

• içÅ~ä=qê~åëéçêí=mä~å=

• pÅÜÉãÉ=ÇÉîÉäçéãÉåí=
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=
mçíÉåíá~ä=cìåÇáåÖ= mçíÉåíá~ä=m~êíåÉêë= mçëëáÄäÉ=qáãÉëÅ~äÉ= iáåâë=íç=çíÜÉê=mêçàÉÅíë=L=mêçÖê~ããÉë= oÉèìáêÉãÉåíë==

`çåëçäáÇ~íÉ=~åÇ=ê~íáçå~äáëÉ=ÉñáëíáåÖ=Å~ê=

é~êâáåÖ=áåíç=ãìäíáJëíçêó=Å~ê=é~êâë=

• aÉîÉäçéÉêë== • k`m=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• aÉîÉäçéÉêë=

jÉÇáìã=J=içåÖ= • aÉîÉäçéãÉåí=çÑ=çééçêíìåáíó=ëáíÉë=

• `çåíêçääÉÇ=m~êâáåÖ=wçåÉ=píìÇó=

=

• qê~åëéçêí=píê~íÉÖó==

• m~êâáåÖ=ëí~åÇ~êÇë=íÜêçìÖÜ=

aÉí~áäÉÇ=aÉîÉäçéãÉåí=`çåíêçä=

mçäáÅáÉë=ama==

m~êâ=~åÇ=oáÇÉ= • aÉîÉäçéÉêë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• =pí~ÖÉÅç~ÅÜ=

• ^fc=

• aÉîÉäçéÉêë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• =pí~ÖÉÅç~ÅÜ=

jÉÇáìã=J=içåÖ= • içÅ~ä=qê~åëéçêí=mä~å== • cÉ~ëáÄáäáíó=ëíìÇó=

• pí~íìíçêó=mä~ååáåÖ=Ñê~ãÉïçêâ=íç=

ÄÉ=éêçîáÇÉÇ=íÜêçìÖÜ=`çêÉ=píê~íÉÖó=

C=páíÉ=^ääçÅ~íáçåë=ÇçÅìãÉåí=çÑ=

iac=

låJÖçáåÖ=éêçîáëáçå=çÑ=oÉ~ä=qáãÉ=

fåÑçêã~íáçå=~åÇ=Äìë=ëíçéë=

áãéêçîÉãÉåíë==

• aÉîÉäçéÉêë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• pí~ÖÉÅç~ÅÜ=

• aÉîÉäçéÉêë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• =pí~ÖÉÅç~ÅÜ=

pÜçêí= • içÅ~ä=qê~åëéçêí=mä~å= =

mêçîáëáçå=çÑ=ÅóÅäÉ=êçìíÉë=~åÇ=ëáÖåáåÖ=íç=

íÜÉ=íçïå=ÅÉåíêÉ=~åÇ=ëÉ~Ñêçåí=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• pìëíê~åë=

=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

• =aÉîÉäçéÉê=ÅçåíêáÄìíáçåë=

pÜçêí=

jÉÇáìã==

• iáåâÉÇ=íç=çééçêíìåáíó=ëáíÉë=

• içÅ~ä=qê~åëéçêí=mä~å=

• pÅÜÉãÉ=ÇÉëáÖå=

açïåÖê~ÇáåÖ=çÑ=j~êáåÉ=m~ê~ÇÉI=

áåÅäìÇáåÖ=éêçîáëáçå=çÑ=~å=çåJêç~Ç=ÅóÅäÉ=

êçìíÉ=

• aÉîÉäçéÉêë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉêë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

içåÖ= • içÅ~ä=qê~åëéçêí=mä~å= • cÉ~ëáÄáäáíó=ëíìÇó=

mêçîáëáçå=çÑ=ëáÖåáåÖI=éÉÇÉëíêá~å=êçìíÉë=

~åÇ=ÅêçëëáåÖ=Ñ~ÅáäáíáÉë=

• aÉîÉäçéÉêë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä==

• aÉîÉäçéÉêë=

• tÉëí=pìëëÉñ=`çìåíó=`çìåÅáä=

• tçêíÜáåÖ=_çêçìÖÜ=`çìåÅáä=

pÜçêí=J=jÉÇáìã= • içÅ~ä=qê~åëéçêí=mä~å= • pÅÜÉãÉ=ÇÉîÉäçéãÉåí==

 
 
Short Term – 1 – 5 years 
Medium Term 6 – 10 years 
Long Term – 11 + years 
 
= =

=
=
 




